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Overview
	 It is a privilege to present the fourth-quarter report for FY 2024–2025. This quarter 
has been both productive and inspiring, marked by notable achievements and continued 
momentum. I extend my sincere appreciation to our city staff for their dedication and hard work 
in advancing our community. Their professionalism and commitment to public service are truly 
commendable. 	

	 Cost-saving and stability initiatives implemented during the fiscal year included scaling 
back citywide events, realigning personnel, limiting overtime, and reducing discretionary 
departmental spending. These efforts improved operational efficiency, strengthened financial 
controls, and enhanced budget oversight across departments. Although these measures did 
not produce additional savings, they allowed the City to maintain a balanced budget, improve 
cash flow management, preserve fund balance levels, and effectively control expenditures amid 
slowing revenue growth. Overall, these actions supported fiscal stability and better positioned 
the City to navigate economic uncertainty while continuing to provide essential services. The 
City’s financial position remains solid, with General Fund revenues reaching 96% of the amended 
budget and property tax collections at 99.81%. 

	 On the infrastructure side, efforts included the continuation of the 82nd Avenue Water 
Main Replacement and the approval of Force Main Risk Assessment recommendations, in 
addition to ongoing discussions on the Sunrise Interconnect project, which aims to establish a 
new emergency water distribution connection with the City of Sunrise, allowing for bulk water 
purchases. Technology upgrades continued with the ongoing rollout of the Tyler ERP system and 
enhanced cybersecurity measures. The Economic Development team, in partnership with the 
CRA, successfully hosted the fourth annual Pitch Competition, awarding a total of $50,000 to 
the top three businesses for their innovative ideas. 

	 The City of Lauderhill ended FY 2025 with strong financial results, disciplined spending, 
and stable revenue sources. As the City enters FY 2026, the City reaffirms its commitment 
to effective governance, infrastructure resilience, and sound fiscal stewardship. We value 
stakeholder feedback and appreciate your continued partnership as we strive for excellence.

Respectfully, 

Kennie Hobbs, J r. 
Kennie Hobbs, Jr. 
City Manager 
City of Lauderhill
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Office of the 
City Manager

	 The Office of the City Manager is pleased to share the FY 2025 Fourth Quarter Report, providing 
an overview of the City of Lauderhill’s key operational and financial activities. Designed as a resource 
for the City Commission, residents, businesses, and stakeholders, the report highlights significant 
accomplishments and continued progress throughout City departments.

Kennie Hobbs, Jr. , City Manager

Legislative & Policy Watch:  
 
Safe Neighborhood District (SND) Statutory Amendment – Structural Safety Authority

The City is advancing a targeted legislative amendment to §163.516, Florida Statutes, to clarify and 
narrowly expand the authority of Safe Neighborhood Districts (SNDs).

Purpose:

To allow SNDs, with resident approval, to fund and carry out structural-safety 
and building-compliance improvements, including 30-year and 40-year 
milestone inspections and recertification-related work, while preserving 
the original intent and fiscal safeguards of the statute.

Rationale and Impact:

•	 Addresses statutory ambiguity identified through statewide 
performance review

•	 Supports compliance with state and local structural-recertification 
requirements Pending State Appropriations Requests

•	 In parallel with legislative monitoring and advocacy, the City has 
submitted the following state appropriations requests, each supported 
by local matching funds and aligned with statewide priorities:

•	 Lift Station 47 & 48 Rehabilitation (Wastewater Infrastructure)

•	 State Request: $2.27 million | Total Project Cost: $3.41 
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Pending State Appropriations Requests

In parallel with legislative monitoring and advocacy, the City has submitted the following state 
appropriations requests, each supported by local matching funds and aligned with statewide 
priorities:

•	 Lift Station 47 & 48 Rehabilitation (Wastewater Infrastructure)

•	 State Request: $2.27 million | Total Project Cost: $3.41 million

•	  Rehabilitation of two high-priority, 30-year-old lift stations to improve reliability, reduce sewer overflows, and 
protect public health.

•	 Seawall Improvements Project (Stormwater & Flood Protection)

•	 State Request: $690,000 | Total Project Cost: $1.04 million

•	  Construction and reinforcement of approximately 1,434 linear feet of seawall to protect canal banks, stormwater 
pump stations, and surrounding neighborhoods from erosion and flooding.

•	 License Plate Reader (LPR) Expansion (Public Safety Technology)

•	 State Request: $300,000 | Total Project Cost: $450,000

•	  Expansion of the City’s license plate reader network to enhance violent-crime prevention, investigations, and 
inter-agency coordination.

•	 Police Athletic League (PAL) & Youth Empowerment Initiative

•	 State Request: $180,000 | Total Project Cost: $270,000

•	  Prevention-focused programming serving 200–400 at-risk youth through athletics, mentoring, and academic 
support.

Strategic Planning  
& Performance Division
	 The newly established Division of Strategic Planning and Performance is shaping a culture 
of accountability and measurable progress across the City of Lauderhill. The division strengthens 
how the City plans, evaluates, and delivers on its commitments—uniting Commission priorities, 
departmental actions, and community outcomes through collaboration and impact.

	 Through a unified performance framework, the division sharpens decision-making, tracks 
progress, and provides residents with clear, demonstrable outcomes. This approach promotes 
consistency across departments, supports evidence-based management, and reinforces confidence 
in how the City achieves results.	

	 The City introduced the Supplemental Strategic Plan (FY2025–2026) to sustain momentum 
between the adopted 2024 Strategic Plan and the forthcoming Refreshed FY 2027 Strategic Plan. 
Serving as abridge between planning cycles, the Supplemental Plan keeps Lauderhill forward-moving 
while the next five-year roadmap is developed. It improves coordination, simplifies reporting, and 
ensures progress remains visible and measurable.
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Strategic Planning  
& Performance Division 

The Supplemental Plan advances the Commission’s four refined priorities:

•	 Public Safety – Strengthen neighborhood safety and community confidence through visible presence, improved 
lighting, and well-maintained public spaces.

•	 Beautification & Public Spaces – Elevate the appearance and usability of streets, parks, and public facilities to 
reflect civic pride and foster engagement.

•	 Economic Opportunity & Sustainability – Encourage business growth, expand employment opportunities, and 
promote environmentally responsible development that supports long-term prosperity.

•	 Fiscal Transparency & Accountability – Promote trust through open communication, clear financial reporting, 
and accessible tools that demonstrate how resources are invested and outcomes achieved.

The Plan introduces a focused implementation model through:

Quick Wins (first 90 days) – Short-term, high-impact projects that produce visible improvements rapidly. Supplemental 
Initiatives (through FY 2026) – Mid-term efforts that maintain progress and enhance citywide performance.

Unique to Lauderhill, the Quick Wins framework delivers immediate results on Commission priorities while engaging 
employees and residents in the process. These early actions demonstrate that strategic planning translates into 
real change—setting Lauderhill apart as a city that not only envisions progress but executes with purpose and 
momentum. The division established the City’s first Strategic Governance Framework to align leadership, oversight, and 
accountability across all departments through the Performance Management Office (PMO), Steering Committee, and 
Strategic Planning Committee (SPC). This structure fosters integrated decision-making and open reporting throughout 
the organization, reinforcing collaboration and high performance at every level. Lauderhill continues to strengthen 
coordination, efficiency, and communication in how goals are achieved. The division is driving continuous improvement 
that advances operational excellence and public confidence in City leadership.

In the months ahead, residents and stakeholders will begin to see these efforts in action—including visible project 
tracking, performance updates, and new opportunities for civic engagement. These milestones mark the beginning of 
a more open, data-informed, and results-driven framework for the City of Lauderhill. The Division of Strategic Planning 
and Performance is establishing the foundation for lasting success—ensuring every goal, project, and measure is 
connected, transparent, and focused on improving quality of life for all who live, work, and visit the City of Lauderhill.
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Administration 
Department Personnel 
Status for the Quarter

Administration Department Personnel Status for the Quarter 
	 Authorized Positions - 5

Next Quarter (Q4 FY 2025):

	 Oversee implementation of Quick Wins and monitor outcomes across departments. Launch the City’s 
Strategic Performance Dashboard to track key indicators and promote informed decision-making. Host Commission 
and community engagement sessions to help shape the Refreshed FY 2027 Strategic Plan. Continue refining internal 
systems, reporting tools, and governance processes to align with regional best practices in performance management.

F/T - Filled 5 P/T - Filled 0

F/T - Open 0 P/T - Open 0
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Finance 
Department
	 The Finance Department is responsible for managing and planning the City’s financial operations. 
This includes establishing effective controls over financial activities and providing accurate financial 
reports  to external auditors and local, state, and federal agencies. The department also coordinates 
the annual budget and ensures compliance throughout the fiscal year.

Sean Henderson, Deputy City Manager/ Finance Director

Key Responsibilities of the Finance Department 

•	 City Payroll
•	 Accounts Receivables and Payables
•	 Utility Billing Administration
•	 Investments

•	 Fixed Asset Management
•	 Debt Management
•	 Customer Service for Utilities
•	 Purchasing

Overview and Financial Context
	 This Year-End Budget in Brief provides a summary of the City of Lauderhill’s financial 
performance for Fiscal Year 2025, presented in accordance with clarity, transparency, and 
accountability. The report highlights major revenue and expenditure trends, fund-level 
performance, cash position, and key factors influencing fiscal results.

	 For the fiscal year ended September 30, 2025, the City of Lauderhill closed 
the year in a stable financial position, with revenues and expenditures generally 
aligning with adopted expectations. Across all operating and enterprise funds, 
conservative spending, strong cost recovery, and steady revenue collection 
positioned the City favorably for FY 2026, even as municipalities nationwide 
navigate a more uncertain post-COVID and more inflationary landscape. Cities 
are continuing to monitor the impacts of tariffs, with 43% of city finance 
officers reporting tariffs have influenced their ability to procure certain goods.

	 During FY 2025, the City successfully completed the transition of core 
financial operations to Tyler Technologies’ Munis Enterprise Resource 
Planning (ERP) system. This implementation strengthened internal 
controls, improved data integrity, and enhanced real-time 
reporting capabilities. The City concluded the fiscal year 
in a stable financial position, supported by conservative 
budgeting, disciplined expenditure management, and 
resilient revenue streams.
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Citywide Financial Summary

General Fund Summary 

The General Fund closed the fiscal year with strong revenue realization and controlled spending, 
supporting essential municipal services while maintaining fiscal discipline.

	 The major exception within General Fund revenues occurred in Business Tax Receipts, which 
were below projections during FY 2025. This variance was largely attributable to the creation of the 
Community Standards Division, which conducted a comprehensive review of business tax accounts 
citywide. Through this effort, staff was able to efficiently identify inactive and non-operating 
businesses and clear long-standing uncollectible receivables, including inflated balances associated 
with the Swap Shop area totaling $1.3M.

	 Revenue realization reflects the timing of collections, the cyclical nature of certain revenues, 
and the deferral of capital project expenditures into FY 2026. Expenditures remained within 
acceptable year-end benchmarks, consistent with adopted fiscal policies.

	 At year end, total citywide expenditures were significantly below the amended budget, 
primarily due to the timing and phasing of capital projects across the City’s enterprise and capital 
funds rather than operational underspending. Major infrastructure initiatives within the Water 
and Sewer and Stormwater Funds were funded and contractually committed during FY 2025 but 
remained in planning, design, or early construction stages at fiscal year-end. As a result, a substantial 
portion of appropriations remains encumbered and will roll forward into FY 2026 as projects advance 
to active construction and implementation. Corresponding bond proceeds and other capital-related 
revenues were recognized but not fully expended, contributing to lower year-end expenditure levels 
while preserving the City’s financial capacity to complete these projects in FY 2026 as intended.
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	 While this process temporarily reduced reported revenue, it resulted in a cleaner, more 
accurate business tax roll and a verified inventory of active and compliant businesses. This 
improved data integrity will strengthen future revenue forecasting and support the City’s economic 
development efforts, allowing staff to better understand business needs, target outreach, and 
provide accurate contact lists for business assistance programs and self-help classes.

Major General Fund Revenues

General Fund Expenditures by Function
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Notable Drivers

Overall expenditure patterns reflect targeted investments in public safety, technology 
modernization, and core infrastructure.

Other Major Funds

Fire Protection Fund

Operations were supported by fire assessment revenues, debt proceeds, FEMA reimbursements, 
and favorable interest earnings. Overtime remains an area of continued monitoring.

Water & Sewer Fund

Strong utility collections were observed across water sales, availability charges, and interest 
earnings. Capital projects—including Automated Meter Reading, pump replacements, and pipeline 
repairs—remain encumbered and will continue into FY 2026.

Stormwater Fund

Capital drainage, roadway, and infrastructure improvement projects are underway, with accelerated 
spending anticipated in FY 2026.
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Lauderhill Performing Arts Center (LPAC)

	 LPAC continued to demonstrate positive operational performance, driven by concessions, 
rentals, and personnel revenue.

Cash and Investment Position

As of September 30, 2025, the City maintained approximately $71.4 million in cash and investments 
(excluding pension funds). This level of liquidity supports operational stability, emergency 
readiness, and capital planning.

Fiscal Outlook and Key Considerations for FY 2026

Consistent with GFOA guidance, the City evaluates both short-term performance and long-term 
sustainability.

Positive Factors:

•	 Continued strength in property tax and utility revenues
•	 Ongoing infrastructure investment across enterprise funds
•	 Federal and state grant funding support
•	 Growth in cultural and recreational programming

Areas for Monitoring:

•	 Business tax collections and economic turnover
•	 Timing and spend-down of major capital projects
•	 Technology and MIS cost containment

Lauderhill Performing Arts Center (LPAC)

During the fourth quarter, the City issued the following solicitations:

•	 Youth Recreation Soccer
•	 Drug and Alcohol testing
•	 Mechanical Contractors
•	 Infill Housing (CRA)
•	 NW 82nd Ave Water Line Replacement
•	 Forensic Accounting Services
•	 Laboratory and Reagent Services
•	 Fire Extinguishers
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Grants Division 

The Purchasing Division is committed to increasing business participation in the 
procurement process. The department’s efforts include providing guidance to 
new vendors during the registration and submission process. These initiatives 
aim to encourage competitive pricing and streamline purchasing methods. Staff 
also attended the City of Miramar’s Contractor Trade Show, where they met with 
vendors, introduced them to the City, and highlighted upcoming projects and future 
opportunities to do business with the City.

The City of Lauderhill concluded FY 2025 with sound financial performance, controlled 
expenditures, and resilient revenue streams. Strategic investments in technology, infrastructure, 
and public safety were achieved while maintaining fiscal discipline. The City enters FY 2026 
well-positioned to continue delivering essential services and advancing long-term financial 
sustainability.

Conclusion
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•	 COU Inspections Completed: 132
•	 New Businesses Established: 65
•	 Rental Properties established: 67
•	 Out of Business Verifications: 100
•	 Notice of Violations Issued: 202
•	 $372,984.39+ Collected in Business 

Tax (As of the end of the 4th Quarter)
•	 $282,792.41+ City Wide 
•	 $90,191.98+ Swap Shop 

•	 Businesses Closed per Special 
Master final order: 14

•	 Minimum Housing 
Inspections Completed: 50

•	 Cases Heard before a Special 
Master: 169

•	 63 Ratifications 
•	 106 Public Hearings

Community
Standards  
Division 

During the fourth-quarter of 2025, the Community Standards Department has completed the 
following

Finance Department Personnel Status for the Quarter 
	 Authorized Positions - 50

F/T - Filled 41 P/T - Filled 6

F/T - Open 2 P/T - Open 1
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Police 
Department

CallsforService Traffic Conditions Victims Served Arrest Part1Crime s

0

17303

2671

933
250 381

Officers Hired
8

Civilian Hired
3

Resigned Hired
2

Lauderhill Police Department Overview

The mission of the Lauderhill Police Department 
aligns with the strategic goals of the City of Lauderhill, 
focusing on protecting the community and enhancing 
the quality of life for all residents and visitors through 
professional police services and strong community 
partnerships.

Police Department Overview: 
Fourth Quarter FY 2025 Budget Summary

Constance Stanley, Police Chief

As stated in the City’s Strategic Plan, our goal is to continue 
educating the community about domestic violence, provide 
resources, and further strengthen our partnership with the 
Domestic Violence Unit of the State Attorney’s Office.

Police Personnel: As stated in the City’s Strategic Plan, our goal is 
to continue hiring qualified police officers and civilian personnel. 
Two (2) employees transitioned from civilian positions to sworn 
officer roles.
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	 In July, the Lauderhill Police Department 
welcomed Kevin Granville as our newest Deputy 
Police Chief. Deputy Chief Granville will oversee 
the Patrol Operations Division and the Special 
Operations Division. 

	 On August 21, 2025, traffic safety 
checkpoints, including sobriety and driver’s 
license checkpoints, were conducted. Drivers 
were also educated on road safety.

	 Lauderhill   Police   attended and participated 
in the City’s “Yoga for First Responders”. This 
program emphasizes breathing techniques while 
in active duty for sworn personnel. 

	 On September 25, 2025, we hosted a 
Coffee with a Cop event at Starbucks, located 
at 7720 W. Commercial Blvd., Lauderhill. This 
event provided an opportunity to network with 
community members and local business owners 
over coffee and refreshments.
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Police Department Personnel Status for the Quarter 
	 Authorized Positions - 194

F/T - Filled 170 P/T - Filled 4

F/T - Open 20 P/T - Open 0
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Fire 
Department
DESIGNATION: ISO CLASS 1 FIRE DEPARTMENT 

	 Lauderhill Fire Rescue continues to demonstrate exceptional dedication and resilience as we 
conclude the fourth quarter of FY 2025. Through the months of July, August, and September, our 
department remained steadfast in its mission to protect lives, property, and the well-being of our 
community. 

	 This quarter, overall call volume held steady, response times remained consistent, and training 
efforts reached record levels, underscoring the professionalism and preparedness of our personnel. 
ire responses increased slightly early in the quarter but stabilized by September, while EMS calls rose 
modestly, reflecting our community’s continued trust in the high standard of emergency medical 
care we provide.

	 As we close out the fiscal year, Lauderhill Fire Rescue stands ready for the challenges 
ahead, driven by our core values of Courage, Ownership, Respect, and Excellence and dedicated to 
delivering the highest level of service to the residents we proudly serve.

Robert Torres, Fire Chief

Operations: Total Department Responses

Administration
•	 July: 1,270
•	 August: 1,316
•	 September: 1,279
•	 Quarterly Average: 1,288 responses per month

Fire Department Overview: First Quarter FY 2025 Budget 
Summary

Administration: Staffing

•	 New Hires: 2 Firefighter-Paramedics
•	 Vacancies: 4 operational vacancies.
•	 Extended Leave: 2 firefighters on Family Medical Leave

•	 Retirements: 2 – both 28 years of service to the Lauderhill Fire Dept. (1 
Division Chief & 1 Battalion Chief)
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The fourth quarter maintained a consistent operational 
tempo, with overall responses showing a slight upward 
trend compared to the previous quarter (1,288 vs. 1,278). 
August marked the busiest month of the period, likely 
influenced by seasonal activity, heat-related medical 
calls, and increased public events.

Department Response Times

•	 July: 06:27 
•	 August: 06:34 
•	 September: 06:20 
•	 Quarterly Average: 6 minutes, 27 seconds

 
Response times for the fourth quarter remained 
consistent with the previous reporting period, 
maintaining an overall average of 6 minutes and 27 
seconds. This consistency reflects the department’s 
continued commitment to maintaining rapid and reliable 
emergency response performance, despite ongoing call 
volume demands and variable field conditions.

Fire Response
•	 July: 13
•	 August: 15
•	 September: 7
•	 Quarterly Total: 12

Fire responses increased notably this quarter compared 
to the previous reporting period average of 12 vs. 8 per 
month), representing a 50% rise in fire activity. The 
higher frequency of incidents in July and August suggests 
seasonal factors such as extreme heat, electrical load 
increases, and outdoor activities may have contributed to 
elevated fire risk.

EMS Division
Quarterly Totals

•	 Total EMS Calls: 2,707 
•	 Total EMS Transports: 2,284 

Quarterly Totals
•	 Average Monthly EMS Calls: 902 
•	 Average Monthly EMS Transports: 761 
•	 Average Transport Rate: 84.4% 

EMS activity remained strong throughout the fourth 
quarter, marking a modest increase in total call volume 
compared to the previous quarter (2,707 vs. 2,578). 
The department averaged 902 EMS calls per month, 
reflecting a steady demand for prehospital medical.
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services across the city. While total transports decreased slightly 
from the previous quarter (2,284 vs. 2,451), the overall transport 
rate of 84.4% remains indicative of appropriate triage, patient 
assessment, and resource utilization.

Community Paramedicine Division 

The Community Paramedicine Division continued to expand its 
reach and impact by focusing on early intervention, preventive 
care, and health education among Lauderhill’s most vulnerable 
populations. This quarter reflected strong collaboration, 
innovation, and leadership across a wide range of health 
initiatives and community partnerships.  

Key Initiatives:

•	 Hands-Only CPR Training: 27 residents trained 

•	 BRTA HIV Prevention: 1,450 anticonseptive distributed in partnership 
with city and community organizations 

•	 Family Support Assistance: Provided essential care items (clothing, 
food, walkers, infant carriers, car seats, diapers, and pack-and-plays) to 
4 families through the Community Paramedic Pantry 

•	 Narcan Distribution: 29 overdose-reversal kits distributed to residents 
and caregivers

•	 Co-Responder Team Partnership: Continued collaboration to support 
individuals with substance use disorders (PWSUD) and provide direct 
linkage to treatment and recovery programs under the Department of 
Health/CDC Overdose Data to Action (OD2A) initiative

Community Engagements and Presentations::

•	 Speaker/Presenter at the Community Baby and Toddler Event (400 
pregnant mothers reached) 

•	 Speaker/Presenter at the Mobile Integrated Health (MIH) Summit with 
Atrium Health

•	 Speaker/Presenter at the 2025 Maternal and Child Health Conference.

•	 Speaker/Presenter at the 10th Annual South Florida Behavioral Health 
Conference

•	 Speaker/Presenter at the First There, First Care Conference
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Hosted Events & Training Programs

•	 “Speak Life: An Evening for Resiliency” – a community event 
promoting bullying prevention, mental health awareness, and 
substance use prevention at the LPAC 

•	 Certified Motivational Intervention Training for 
first responders 

•	 Critical Communication Skills Training for first 
responders 

•	 Diabetes Education Empowerment Program 
(DEEP): Hosted 6 weekly sessions for community 
members

Impact Summary

•	 Reinforced Lauderhill Fire Rescue’s role as a 
trusted community health partner

•	 Expanded partnerships across local, regional, and 
national health organizations

•	 Strengthened early intervention and prevention 
networks 

•	 Enhanced first responder capabilities in motivational and 
communication 

Fire Prevention Division Activity
The Fire Prevention and Inspections Division remained steadfast in its mission to safeguard the 
community through proactive inspections, code enforcement, and public safety engagement.

Key Activities

•	 Quarter- Fire Inspections: 1,577
•	 Re-Inspections: 481
•	 Plans Reviewed: 40
•	 Fire Investigations: 4

The fourth quarter reflected a moderate decrease in overall inspection activity compared to the 
previous quarter (1,577 vs.,764 total activities). This decline is primarily attributed to the reduction 
in re-inspections (481 vs. 734), which may indicate improved compliance rates among inspected 
properties and more efficient initial inspections by prevention personnel. 

Fire inspections remained robust, totaling 1,577, underscoring the division’s continued presence 
in the field and consistent enforcement of fire and life safety codes. Plans reviewed (40) and fire 
investigations (4) showed slight decreases, aligning with seasonal trends and fewer major fire 
incidents during this period.
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Training Division

The Training Division continued to drive operational 
excellence through targeted professional 
development, scenario-based exercises, and ongoing 
skill enhancement initiatives.

Training Hours

•	 Fire Training: 9,214 hours
•	 EMS Training: 708 hours
•	 Public Education & CERT: 18 hours

Training activity increased significantly this quarter, 
particularly in Fire Training, which rose from 7,980 
hours in the previous quarter to 9,214 hours, a clear 
indicator of the department’s sustained focus on core operational competencies and readiness. 
This reflects the division’s commitment to maintaining high proficiency levels across suppression, 
apparatus operations, and tactical response disciplines.

Conclusion 
 The fourth quarter reflected continued stability and operational strength across all divisions. Overall 
call volume remained steady, supported by consistent response times and sustained readiness 
levels. Fire activity increased slightly early in the quarter before returning to baseline, while EMS call 
volume rose modestly, demonstrating the community’s ongoing reliance on Lauderhill Fire Rescue’s 
emergency medical services. Lauderhill Fire Rescue closes the quarter—and the fiscal year—with 
continued dedication to excellence, preparedness, and service. Through proactive prevention, 
efficient response, and continuous improvement, the department remains steadfast in its mission 
to protect lives, property, and the well-being of the Lauderhill community.

Fire Department Personnel Status for the Quarter 
	 Authorized Positions - 125

F/T - Filled 118 P/T - Filled 3

F/T - Open 4 P/T - Open 0
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Utilites 
Department
Herb Johnson, Utilities Director

	 The City of Lauderhill’s Utilities Department is responsible for overseeing the operations, 
maintenance and repair of the Utilities infrastructure throughout the City. The infrastructure 
consists of all components related to water distribution, wastewater collection, and the water 
treatment plant, which provides safe and adequate domestic water to the residents of Lauderhill. 
The department is committed to providing the most responsive and cost-effective services to 
the residents of the City.

Utilities Department Overview: Fourth Quarter FY 2025 Budget Summary

 
Replacement of 12-inch Water Main along 82nd Avenue

The Utilities Department is replacing an aging 12-inch and 8-inch water main along 82nd Avenue 
from NW 44th Street through Commercial Blvd due to multiple pipeline failures. The project 
includes installing ductile iron pipe and reconnecting customers.

Design & Permitting

•	 Calvin Giordano & Associates awarded a $120,665 contract for design, permitting, 
and bid preparation.

•	 Kickoff meeting held; design phase began January 5, 2022, with planned submittal 
milestones.

•	 Awaiting final approval from Broward County Traffic for pavement markings and 
signage

•	 Tree mitigation and landscaping assessment pending approval.

Construction & Bidding

•	 Funding of $2.3 million for Phase I requested for FY 2024.

•	 Pre-bid meeting held on October 16, 2024; bid closed October 23, 2024.

•	 Commission approved the bid; legal team finalizing contracts.

•	 Pre-construction meeting held on March 12, 2025.

•	 Construction start date April 14, 2025.

•	 Construction is 80% complete substantial completion is 210 days 
from start of construction.
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Force Main Risk Analysis 

The City is conducting a Force Main Risk Assessment to evaluate infrastructure condition, prioritize 
upgrades, and ensure system reliability.

Status

•	 Consultant collected GIS data and pressure/volume data from the County.

•	 The risk assessment is 90% complete, with modeling finalized and rankings

•	 assigned.

•	 City Engineer recommended adding a 12-inch force main along Inverrary

•	 Blvd to improve system redundancy.

•	 Final comments incorporated; report sent to City Manager for review.

Next Steps: Continuation of the 82nd Avenue Water Main Replacement, and approval of Force Main 
Risk Assessment recommendations.

Project Summary: West Ken Lark Water Main & Lift Station Renovations

West Ken Lark Water Main

Objective: Install a 12-inch ductile iron water main to improve water pressure and fire flow to West 
Ken Lark Park.

Key Tasks:

•	 Survey fieldwork, geotechnical borings, and GIS/as-built data collection completed.

•	 Design revisions due to restrictions on trenching schoolboard property; water main rerouted to NW 14th St.

•	 Final design documents and FDEP permit issued (August29, 2023).

•	 Bid process completed, contract awarded to Caique Utilities.

•	 Awaiting further coordination with Broward County.

•	 Communicating with Broward County and City of Plantation on Interconnect upgrades for bulk water purchase 
ongoing and starting survey work for the design phase for both of these projects.

Lift Station Renovations (15, 36, 47, 48)

Objective: Rehabilitate and upgrade lift stations with new wet wells, pumps, force mains, generators, 
and control systems.

Lift Station 15

•	 Fully completed as of July 2024.

•	 New lift station operational since June 5, 2024.

•	 Curb and sidewalk restoration finished.
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Lift Stations 47 & 48:

•	 CADA data and pump flow information analyzed. 

•	 Plans sent to begin property acquisition for upgrades. Awaiting 
the approval for the purchase of the properties

•	 Cost estimates provided for demolition and construction. Design 
phase completed and ready for bid. 

•	 Electrical design is currently underway and will provide narrative 
of upgrades.

Lift Station 36

•	 Design pending budget allocation . These projects aim to 
enhance infrastructure reliability, improve water 
distribution, and modernize wastewater management in 
the area.

Sunrise Interconnect & Water Distribution
Comprehensive Master Plan Sunrise 

 Interconnect

The Sunrise Interconnect project aims to establish a 
new emergency water distribution connection with 
the City of Sunrise, allowing bulk water purchases. 
The design and permitting phase are complete, and 
construction is nearly completed.

Project Milestones & Status:

•	 Design & permitting finalized, including stormwater 
components. 

•	 Project bid awarded to Southern Underground 
Industries.

•	 Construction commenced on December 11, 2023, with 
ongoing progress meetings.

Key challenges encountered include:

•	 Traffic management permit issues with the City of 
Sunrise.

•	 Wetland verification study required.

•	 Flow meters procurement delay (8-10 weeks).

•	 Currently at 90% completion, with a walkthrough scheduled for May 8, 
2024.

•	 Final punch list items have been addressed, and the project is now 100% 
complete.

•	 City Manager met with the City of Sunrise to discuss the connection of the 
Interconnect. City of Sunrise awaiting draft agreement for review.
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Water Distribution Comprehensive Master Plan

This plan evaluates Lauderhill’s existing water system, prioritizing future projects 
and maintenance.

Project Milestones & Status

•	 Initial data gathering and modeling revealed inconsistencies in water consumption data.

•	 Fieldwork completed, including pressure readings and flow calibration.

•	 Draft master plan developed and reviewed by city officials.

Key engineering concerns:

•	 Improve report usability. 

•	 Include heat maps for pressure zones. 

•	 Map historical water breaks and severity. 

•	 Prioritize CIP projects for short-term (5 years) and long- term (10-15 years). 

•	 Plan for future city growth and annexed areas.

•	 Final review stage completed, awaiting approval from the City Manager.

Lime Hill Road Water Main Improvements

The project aims to upgrade the water main along Lime Hill Road to improve fire 
protection and create a looped system for better flow capacity.

Project Milestones & Status:

•	 Design phase completed, with revisions addressing engineering comments.

•	 Awaited grant funding before proceeding with the bidding process.

•	 Project bid awarded to Cacique Utilities for $316,988.60.

•	 Construction began on September 5, 2023 and progressed to 90% completion by late 2023.

Final tasks included:

•	 Water main certification and service tie-ins.

•	 Road resurfacing and final hydrant pressure/flow testing.

•	 Abandonment and grouting of the old water main.

•	 Resident notifications and curb repairs as needed.

•	 Project fully completed and is now in the closeout phase, with final payment discussions.
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Lift Station 36 Evaluation

The evaluation, conducted by Flynn Engineering, assesses the need for upgrading Lift 
Station 36, including a new wet well, pumps, control systems, force main, and backup 
generator.

Project Milestones & Status
•	 Installed pressure gauges to collect force main pressure data.

•	 Initial findings suggest force main replacement is not warranted based on current pressure 
readings.

•	 Further analysis required after a significant rainfall event (>5”) to confirm force main 
capacity.

•	 Awaiting approval to proceed with the design phase for 
upgrades.

Lift Station 5 Pump Upgrades & Force Main 
Connection

•	 Miller Legg Engineering is evaluating and designing 
upgrades for Lift Station 5, including new pumps and a 
connection to a 16” force main.  

Project Status:
•	 Currently in the evaluation and design phase to determine 

required upgrades. The Lift Station 5 project focuses on 
upgrading pumps, electrical systems, and connecting to a 
new 16” force main.

•	 Received bid from Southern Underground in the amount 
of $2,199.850.00 currently conducting some value 
engineering with the contractor to reduce the cost of the 
project.

•	 Agreement being prepared for signatures and Kickoff 
meeting to be scheduled once agreement has been fully 
executed.

Project Milestones & Status:

•	 Electrical System Review: Coordinating with consultants to inspect the electrical panel and 
verify proposed pump sizes. Awaiting the final electrical report. 

•	 Design & Documentation:

•	 Civil and electrical plans, engineering reports, cost estimates, and bid documents updated. 

•	 Electrical engineer provided a narrative of required upgrades. 

•	 Submittal package (civil/electrical drawings, reports, and bid documents) received.
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Review & Approval Process:

•	 Commission approval requested for full design proposal (February 13, 2023).
•	 Various design scenarios reviewed, with input from Engineering Division (August & October 2023). 
•	 Permit applications submitted to Broward County for approval.
•	 Current Status: Lift Station 5 is out to bid, awaiting contractor selection.

Summary of Current and Ongoing Projects

Sanitary Sewer Comprehensive Plan

Objective: Flynn Engineering is preparing a Sanitary Sewer 
Comprehensive Plan for the City of Lauderhill. This plan involves 
evaluating the current sewer system and proposing future 
projects with prioritization. It will also include maintenance 
recommendations and an associated budget.

Status:

•	 Kick-off meeting scheduled. 

•	 Data gathering in progress (including SCADA system and lift station 
information). 

•	 Key information requested from the city includes details on past projects, 
GIS models, work orders, and utility bills. 

•	 Meetings held with the engineer of record to discuss various aspects of the 
plan. 

•	 Draft report received for review on November 26, 2024. 

•	 Awaiting City Manager’s approval.

Sanitary Sewer Comprehensive Plan

Objective: Flynn Engineering is preparing a Sanitary Sewer Comprehensive Plan for the City of 
Lauderhill. This plan involves evaluating the current sewer system and proposing future projects 
with prioritization. It will also include maintenance recommendations and an associated budget.

Contractor: MKI Services:

Key Repairs

•	 High Service Pump Valves: Nine valves replaced in the high service pump room, along with a 30” water main 
valve. 

•	 Filter Media Replacement: Ongoing for two bays/cells, with material delivered.

•	 Structural Improvements: Commission approved a $500,000 change order for Green Leaf Filters. 

•	 Two (2) filter cells are complete. Decommission of two additional (2) filter cells started March 24. 

•	 East Accelerator Unit: Manufacturing complete, expected arrival by April 2025.
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•	 Rotary Drum Unit #2: Decommissioned and approved for manufacturing, expected by March 2025. 

•	 West Filter media has been completed and place back into service. 

•	 East Filter cells 7 & 8 have been decommissioned and is currently undergoing rehabilitation. 

•	 West Accelerator unit has been decommissioned and is currently undergoing rehabilitation.

Contractor: US Water Services

•	 Key Repairs:

•	 Liquid Chlorine Conversion: Preconstruction meeting scheduled for October 23, 2024, with a progress meeting 
on December 5, 2024. 

•	 Received construction permit from FDEP. Progress meeting scheduled biweekly. Last progress meetings were 
held October 9, 2025. 

•	 U.S. Water is awaiting approval for building permits.

Water Treatment Plant Security

•	 Construction of an eight (8) foot security wall.  

•	 Conengineers have conducted a survey of the Water plant for the installation of the security wall. 

•	 Currently awaiting the purchase order

Sanitary Sewer Lining

•	 Contractor: In Liner Solutions

•	 Project Overview: Rehabilitation of selective portions of the City’s gravity sewer system, funded by a $3.125 
million grant.

 Status:

•	 Preconstruction meeting held on October 3, 2024, with the contractor receiving the first Notice to Proceed. 

•	 Construction activities to commence March 17, 2025. 

•	 Contractor was issued 2nd notice to proceed and second purchase order. Progress meeting held on March 20, 
2025. 

•	 Progress meeting on October 17, 2024, discussed costs, material submittals, and grant details. 

•	 Ongoing project updates scheduled for July 17, 2025. 

•	 Project is currently ongoing with the installation of the liner
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 Upcoming Commission Meeting Agenda Items

•	 Bid Award: Commission approved the bid to Enco for the installation of 3000 LF of a new 12- inch water main 
along NW 82nd Avenue.

 Ongoing Maintenance and Repairs

•	 Water Break Repairs 16 

•	 Fire Hydrant Replacements/Repairs 10 

•	 Lift Station Maintenance and Pump Repairs 5779 Water Meter Replacements 72 

Utilities Department Personnel Status for the Quarter 
	 Authorized Positions - 27

F/T - Filled 25 P/T - Filled 0

F/T - Open 2 P/T - Open 0
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Mangement 
Infomation  
Systems 
Department
Douglas Downs, MIS Director 
is to support core business needs of the City through the development, use, and support 
of new technologies and information systems; to provide the integrated exchange of data 
with internal and external stakeholders; to identify emerging technologies and trends to 
improve employee productivity and reduce operating costs; to advise management of IT 
best practices; and to deliver timely and accurate services to stakeholders in a professional 
and courteous fashion.

CYBERSECURITY ALERT LEVEL: GUARDED

Management Information Systems Department Overview: 
Fourth Quarter FY 2025 Budget Summary

•	 Tyler EERP Project – Financials: Continued building of workflows for department accounts

•	 Tyler EERP Project - Human Resources: Current and Future state analysis sessions

•	 Tyler EERP Project - Permitting/Business Licenses: Current and Future state analysis 
sessions completed.

•	 Closed out FY 25 with legacy financial software and loaded FY 26 budgeting for payroll 
module only

•	 Closed out FY 25 with Tyler ERP financial software and loaded FY 26

•	 Automated Meter Reader Project: Meter file build completed

•	 Deployed 19 new PC’s citywide

•	 Fully AI email security appliance

•	 Updated virtual server environment and applied patches based on intel received from 
the Cybersecurity and Infrastructure Security 

•	 Attended 5th Annual South Florida Cybersecurity Summit

•	 Attended 3Q 2025 ISSA Cyber Executive Forum

•	 Workshop Essential Tips for Successful AI Adoption

•	 Engaged with F.B.I. Intelligence Branch Cybersecurity Threats and 
Mitigation Workshop
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Ongoing Projects

•	 Tyler EERP Software

•	 Open Meeting – Request to Speak

•	 Maye Jenkins Park Construction

•	 UKG HR/Timekeeper Software Upgrade

•	 TUKG timeclock Replacement

•	 Research/Procurement/Deployment (LPD)

•	 230 PC Deployment (Citywide) 

•	 Microsoft Server Licensing (Citywide) 

•	 Staging two factor authentication; Network Security Initiative (Citywide) 

•	 Implementation of FDLE/CJIS required advanced authentication solution for police dept (LPD) 

•	 Windows Migration for All Networked PC (Citywide)

•	 Mobile Device Email Lockdown (Citywide) 

•	 NeoGov Forms (HR)
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Management Infomation Systems Department Personnel Status for the Quarter 
	 Authorized Positions - 8

F/T - Filled 8 P/T - Filled 0

F/T - Open 0 P/T - Open 0
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Human 
Resources &  
Risk 
Manangement
Ercilia Krempler, HR Director & Risk Manager
The Human Resources Department creates and promotes an inclusive and respectful work 
environment that fosters innovation, collaboration, and accountability to meet the City’s 
strategic goals and provide positive service experiences to our internal customers and 
the community. We believe that human resources are the backbone of an organization. As 
brand ambassadors, we feel a responsibility to not only ensure our policies and procedures 
represent the mission and vision of the organization, but also model the standards of 
excellence that our customers expect.

Human Resources & Risk Management Department Overview:  
Fourth Quarter FY 2025 Budget Summary

Quarter Highlights

Policies Revised and Approved: 

•	 Conflict of Interest Policy

•	 Emergency Pay Policy 

Trainings Delivered:

•	 NEOGOV eForms Overview and Default View

•	 NEOGOV Leave and Overtime Request Submittal Process

•	 NEOGOV Leave and Overtime Request Retrieval Process

•	 NEOGOV Leave and Overtime Request Approval Process



FY 2025 Q4

www.lauderhill-fl.gov

Job Descriptions Created or Revised and Approved
•	 Emergency Management Administrator
•	 Public Information Officer
•	 DEES Director
•	 Communications and Graphic Specialist I
•	 Fire Lieutenant
•	 Grants Specialist I
•	 Grants Specialist II
•	 Senior Grants Specialist 
•	 Grants Project Compliance Specialist
•	 Financial Grants Manager
•	 Grants Manager
•	 Grants Administrator
•	 Fire District Chief
•	 Fire Captain
•	 Fire Battalion Chief
•	 Chief Financial Officer
•	 Assistant Operations Administrator
•	 Operations Administrator

•	 Construction Manager

•	 Project Management Coordinator
•	 Health and Safety Response Program Manager
•	 City Manager
•	 Assistant City Manager
•	 Deputy City Manager
•	 Public Communications Specialist
•	 Senior Communications and Graphics 

Coordinator
•	 Graphics Specialist I
•	 Strategic Performance Manager
•	 Emergency Management and Community 

Health Planner
•	 Firefighter/Paramedic
•	 Social Media Specialist
•	 Administrative Operations Manage
•	 Assistant Grants Manager
•	 Division Director

Employee Relations Events
•	 20+ Years of Service Reception and Ceremony
•	 5,10, 15 Years of Service Event
•	 Family Day Event
•	 Hispanic Heritage Month Reception
•	 Wellness Fair 
•	 Open Enrollment

FMLA and ADA Approved
•	 9 FMLA Cases Approved
•	 4 ADA Cases Approved

Workers’ Compensation
•	 6 less claims than the previous quarter

HR Statistics for the Quarter
•	 1303 Applications received
•	 133 Status Changes Processed
•	 28 new hires
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Overall Fiscal Year 25 Highlights
•	 82 new hires (still employed with the City) for the fiscal year
•	 21 of the 82 newly hired employees live in the City of Lauderhill – 25% of new hires live in the City
•	 90% of our employee files are electronic 
•	 All Leave Requests are electronic
•	 All Employee Requisitions are electronic
•	 All overtime requests are electronic

Goals for Fiscal Year 26
•	 Continue updating all HR policies
•	 Continue rollout of NEOGOV electronic processes
•	 Continue updating all job descriptions
•	 Continue all HR Events: Holiday Event, Years of Service, Family Day, Field Day, Financial Wellness, and Health Fair
•	 Revise the Employee Handbook
•	 Revamp the Safety Committee
•	 Implement Tyler – HR Modules
•	 Implement NEOGOV Benefits
•	 Implement electronic evaluations – merit system
•	 Implement a quarterly training schedule
•	 Implement new hire bi-annual orientation 
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Human Resources Department Personnel Status for the Quarter 
	 Authorized Positions - 8

F/T - Filled 7 P/T - Filled 1

F/T - Open 0 P/T - Open 0
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Development 
Services  
Department
Daniel Keester-O’Mills, Development Services Director

The Development Services Department consists of the Building 
Division, Code Enforcement Division, and Planning & Zoning 
Division. The Building Inspections Division ensures compliance 
with the Florida Building Code to safeguard public safety, 
health, and welfare. Code Enforcement promotes health, safety, 
and quality of life by enforcing the Code of Ordinances, while 
Planning and Zoning focuses on long-term city planning, project 
development reviews, and zoning regulations. The department 
emphasizes compliance through education and community 
outreach, using neighbor-hood meetings and educational tools to 
foster communication and identify community priorities. These 
divisions work together to provide quality services, supporting a 
modern, progressive city atmosphere for residents, businesses, 
and the development community.

Development Services Department Overview:  
Fourth Quarter FY 2025 Budget Summary
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Development Services Department Personnel Status for the Quarter 
	 Authorized Positions - 24

F/T - Filled 18 P/T - Filled 3

F/T - Open 2 P/T - Open 1

Major Development Status
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Parks & 
Recreation  
Department
Scott Newton, Parks & Recreation Director 
The Parks & Recreation Department is dedicated toenhancing the quality of life for residents 
and visitorsthrough diverse recreational opportunities, well-maintained parks, and community-
centered programs. With a commitment to health, wellness, and community engagement, the 
department manages numerous parks, sports complexes, and cultural facilities throughout the 
city. Offering a wide range of activities including youth and adult sports, fitness  programs, aquatic 
services,  cultural events, and senior activities, the Parks & Recreation Department strives to foster 
a vibrant and inclusive community. By providing safe, clean, and accessible spaces, the department 
encourages active lifestyles, social connections, and lifelong learning for all ages.

Parks and Recreation Department Overview:  
Fourth Quarter FY 2025 Budget Summary

Youth Sports Programming

From July to September 2025, Youth Sports Programming engaged 1,748 participants across various 
activities:

•	 Lauderhill Worldwide Cricket Academy – 40 participants

•	 Lauderhill Broncos Football and Cheer- 397 participants

•	 Lauderhill Lions Football and Cheer - 366 participants

•	 The FORE Life Golf Program – 60 participants (6 graduated from the 
program during this quarter)

•	 Lauderhill Swim Team Program – 81 participants

•	 Open Play Basketball @ Ken Thurston Community Center- 500 
participants

•	 Youth Sports Volunteers – Added 12 new volunteers this quarter, 
bringing the total roster of 212.

Total Participants: 1,656

Youth Sports Programming

•	 Only The Beginning STEM Camp (16 participants)

•	 Harmony Development Center (29 participants)
•	 Marie A. Wells Art Camp (49 participants)
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•	 Sunshine Smiling Faces Camp (18 
participants) 

•	 Youth Empowerment Village (31 participants)

•	 Lions Soccer Camp (10 participants) 

•	 Junior Achievement (25 participants)

•	 Nailed It DIY–Creatively You Summer Camp 
(13 participants).

Total Participation: 201

 Aquatics
•	 Swim Central & Programs: 102 students from  

Larkdale Elementary participated in Swim 
Central lessons.

•	 Swim Team & Training: TS Aquatics continues 
training 81 youth athletes.

•	 City Swim Lessons & Water Fitness: City Swim Lessons served 311 participants, with an additional 40 students 
taking part in the Swim Safely with Sydney program. Water Aerobics classes had 45 participants.

•	 Open Swim: 172 community members participated in open swim sessions.

•	 Camps: 374 children attended summer camp swim sessions this quarter.

•	 Lifeguard Development Training: We had 4 participants for the lifeguard development program. 

Total Participation: 1,129 individuals engaged in aquatics programming
this quarter.

Senior Programming 
West Ken Lark Senior Programs

•	 55+ Walking Program – 102 registered 
participants; over 800 miles 
documented.

•	 Golden Fitness / Silver Sneakers – Avg. 
20 participants per session (Tuesdays & 
Wednesdays).

•	 Monthly HOA Meetings – 60 seniors 
engaged in civic dialogue and 
programming updates.

•	 Senior Tech Savvy class - 10-12 seniors 
engaged in learning how to receive text  
messages and upload information on 
their cellular devices.
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Sadkin Senior Programs

•	 Tea Time with Seniors - 50 
participants

•	 Chair Yoga - 50 participants

•	 Walking Program - 40 daily senior 
participants 

•	 Silver Sneaker Fitness - 120 
participants (3 sessions)

•	 Computer Lab - 60 participants 
(6 sessions)

•	 Water Aerobics - 192 participants 
(24 sessions)

•	 LOS Fitness - 270 participants (6 
sessions)

•	 Zumba Gold/Stretching - 150 
participants (6 sessions)

•	 Dominoes Play - 15 participants 
(Monday-Thursday)

•	 Bingo Day - 270 participants (twice per week/ 6 
sessions)

•	 Current Events - 270 Participants (twice a 
week/ 6 sessions)

•	 AARP Workshop – 135 participants 

•	 Age of Champions Move With The Mayor – 200 
participants

•	 Intergeneration Independence Day BBQ – 
Seniors 43 ; Youth 50

•	 Chess Club – 40 participants

•	 Seniors Swim Lesson – 10 participants

•	 Diabetes Workshop – 60 participants

•	 Piano Lessons– 48 participants

•	 Juneteenth Celebrate – 45 Participants

•	 Monthly Birthday Parties - 135 participants 
(once per month/ 3 sessions)

St. George Senior Programs

•	 Walking Program – 94 registered participants
•	 Chair Yoga – 23 registered - 12 per session
•	 Move with the Mayor Fitness Boot Camp – 

28 per session
•	 Computer Tech Class – 14 per session
•	 Movie Day – 24 attendees per session

 Youth Council & Teen Leader Club:

•	 Seven (7) meetings were held at the Sadkin 
Community Center, and 1368 community 
service hours with an average of 23 youth 
attending each day. 

Total Participants : 137 (July, August, September) 

Lauderhill Youth Excel STEM:

•	 Lauderhill Youth Excel STEM Program: Introducing youth to STEM careers in fields like healthcare, engineering, 
aviation, robotics, marine science, and more.

•	 STEM Saturday Monthly Events: 50 youth participants meet every 3rd Saturday of the month at the Sadkin 
Community Center. 

Total Participants : 137
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After School Programs:

•	 In His Hands Enrichment – 40 participants

Other Recreational Activities:

•	 Street Ninja Karate – 135 participants

 
Fitness Program

•	 Bootcamp – (130 participants)

•	 Line Dance – (150 participants)

•	 Move With The Mayor Fitness Class – (243 participants)

•	 Hip Hop Step Bench Class – (250 participants)

•	 Yoga – (200 Participants)
•	 Indoor Pickleball Lessons - 8 participants

•	 African Dance With Live Drumming – (140 participants)

Gym Visitor Annual Member Check-In Total (July - Sep)= 2,692

Gym Visitor Drop-In Member Check-In Total (July - Sep) = 232

Transportation:

•	 Community Shuttle Service (July – Sep)

	  - Total passengers transported: 73,863

	  - Average passengers per hour: 106.2

Trip and Passenger Summary

•	 Total trips recorded: 66
•	 Passengers counted in statistical surveys (seniors, adults, 

and children): 923

Route Performance Highlights

•	 Route #6: +3,520 passengers (notable increase)

•	 Route #7: +1,010 passengers (significant increase)
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Special Events
The department successfully conducted  

multiple community events from  

July - September :

Park Rangers

Quarterly summary for City Rangers activities from October – December 2025.

•	 Daily Patrols - 232
•	 Incident reports - 37 

 
Key Locations Monitored and Events Covered

•	 Inverrary Community Center (ICC)-2  
•	 Sports Park -14
•	 City Hall-16
•	 LPAC-1
•	 St George Park -18
•	 West Ken Lark Park-19
•	 John Mullin-2 

Capital Projects & GO Bond Initiatives 

•	 In Progress: Sadkin Elevator Repair (95% Completed; End of November 
completion projected)

•	 Sports Park Irrigation Repairs (90% Completed). 

•	 West Ken Lark Park Track Construction starts Oct. 1, 2025 

•	 Maye Frances Brooks Jenkins Park project (Construction Underway). Silt 

removal change order approved 09/29/25

•	 Wolk Park - Electrical Change Order added to P.O.
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Park and Recreation Department Personnel Status for the Quarter 
	 Authorized Positions - 92

F/T - Filled 41 P/T - Filled 50

F/T - Open 1 P/T - Open 0
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Intergovernmetnal 
Affairs  
Department
Zach Davis-Walker, Intergovernmental Affairs Director

The Intergovernmental Affairs Department serves as the City’s primary liaison 
to local, regional, state, and federal government entities. It monitors legislative 
developments, advocates for the City’s policy priorities, and coordinate funding 
and partnership opportunities. The department manages strategic relationships 
with elected officials, government agencies, and partner organizations to 
advance the City’s interests, ensure compliance with legislative mandates, and 
foster interagency cooperation. Through policy analysis, grant coordination, and 
legislative advocacy, the department plays a vital role in securing resources and 
influencing public policy in alignment with the City’s objectives.

Intergovernmental Affairs Department Overview:  
Fourth Quarter FY 2025 Budget Summary

Economic  
Development Division 
 Business Concierge Service:

•	 Welcomed 43 new businesses.

•	 Processed and approved 78 Certificates of Use (COU).

•	 Delivered COUs to 19 businesses.

•	 Held 21 in-person meetings at City Hall to help businesses with COU 
process and resources.

•	 Assisted businesses with missing documents/information.

•	 Daily communication with business owners via phone and email.
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Lauderhill Food Truck Roll – Rolling in the Sweets July 31:

•	 Event at City Hall with food trucks and vendors.

•	 Participating food trucks included Cousins Maine Lobster, 

GNS Seafood Express, MRMACK Island Grill, Food Madness, 

Halo, and Cleveland’s Old-Fashioned Ice Cream.

•	 Entertainment included a live DJ and a roller rink provided by 

The TJ Spot. 

•	 Bar sales generated $388.76. 

•	 Planning for the October Food Truck Roll in progress.

Lauderhill Chamber of Commerce Partnership:

•	 Participated in the Grand Opening ceremony for Miami 
Household, Good Life Furniture and The Lauderhill 
Marketplace Zone at the Lauderhill Mall on November 25.

•	 On December 18, we met to discuss future projects for 
2026 and collaborations.

•	 Attended 2 Chamber meetings and 2 Coffee & Connect 

to share departmental programs and discuss how we 

support local business growth. 

Ribbon Cuttings:

•	 Economic Development carried out six ribbon cuttings in collaboration 
with participating businesses
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Citywide Survey Project:

•	 Survey was launched through Constant Contact on April 10, 2025.

•	 121 residents have started the survey.

•	 44 residents completed the survey.

•	 Economic Development has collaborated with the City’s meter readers to help distribute door hangers to 
residents on the Northwest side of Lauderhill.

•	 All 5000 door hangers have been distributed.

•	 Flyers have been distributed to all parks located on the North West side of Lauderhill

Greater Fort Lauderdale Alliance- Economic Development Staff attended the following meetings:

•	 International Action Committee - July 29
•	 Alliance Corporate Council Meeting - August 8
•	 Alliance Entrepreneurship Council Meeting - August 12
•	 Alliance Partner Council Meeting - August 14
•	 Alliance Council Connect - August 19

National League of Cities: Southern Economic Inclusion:

•	 The City of Lauderhill was proudly selected to participate in Cohort II of the National League of Cities’ Southern 
Cities Economic Inclusion Initiative, receiving $15,000 in implementation funding to advance the Build and 
Bloom Incubator. To date, the Economic Development and Grants teams have:

•	 Organized and completed a local business focus group to gather firsthand insights.

•	 Launched a countywide survey to assess broader small business needs.

•	 Analyzed feedback to shape a program uniquely tailored to support local entrepreneurs.

•	 Developed a comprehensive business plan reflecting data-driven goals and strategies.

•	 Maintained consistent engagement with the National League of Cities through meetings and required 
assignments.

•	 Collaborated with internal City departments to refine and strengthen the final business plan for implementation.

Florida Hispanic American Chamber of Commerce:

•	 On September 15, the Economic Development division met with the Chamber’s CEO to discuss potential 
collaborations and explore ways the City can be involved.
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Lauderhill Business Directory

•	 Approved 5 new business submissions for the online directory.
•	 Businesses must be licensed and have a COU to be added.
•	 7 businesses reviewed but not approved, pending license. 

National Association for County Community and Economic Development Conference

•	 The 2025 NACCED Educational Conference, held in Mesa/Tempe, Arizona, brought together local government 

leaders, housing professionals, and community development practitioners from across the country to 

discuss innovative strategies for sustainable growth. Key sessions explored leadership in times of disaster, 

emphasizing the importance of preparedness, coordination, and resilience in maintaining economic stability. 

The Build America, Buy America 2.0 session reinforced how local procurement and infrastructure investment 

can strengthen regional economies and create quality jobs. Workforce development was a major focus, with 

Maricopa County’s model showcasing data-driven approaches that connect residents to high quality career 

pathways. Sessions on affordable housing and fair housing practices highlighted the connection between 

housing access, land use, and economic inclusion. The keynote, “Reclaiming Land, Rebuilding Trust,” addressed 

the growing need for local control in land and housing ownership to ensure equitable growth. Federal updates, 

including the Washington Update and Davis-Bacon Fundamentals, provided practical insights on compliance and 

upcoming funding opportunities. Overall, the conference highlighted that successful economic development 

comes from connecting housing, jobs, and infrastructure to create strong, thriving communities.

OIC of South Florida

•	 The City of Lauderhill has been actively working to develop a partnership with OIC of South Florida to expand 

workforce development opportunities for residents and local businesses. Ongoing communication between 

OIC and the City’s Human Resources Department has been instrumental in exploring ways to bring targeted 

workforce assistance directly to Lauderhill. Partnership update meetings were held on July 31 and September 2, 

with continued collaboration anticipated through an additional developing agreement that will further strengthen 

this initiative.
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Lauderhill Comic Con 2026 Preparation

•	 Significant progress has been made in preparation for the Lauderhill Comic Con taking place on January 17, 2026. The 

City has processed the EPAF, developed and posted vendor forms on the City website, and begun collecting vendor 

applications. A site plan and promotional flyer have been created, and outreach to local businesses is underway. 

Several premium vendors have already been secured, setting the stage for a successful and well-attended event.

6th Annual Beer-B-Q Support

•	 The City of Lauderhill’s Economic Development team has provided ongoing support to the Special Events Team in 
preparation for the 6th Annual Beer-B-Q, scheduled for November 1, 2025. The team assisted by reviewing past 
event policies and procedures, sharing reference materials such as notes, binders, how-to guides, and contact 
information. Additionally, Economic Development has contributed to the updates and development of site plans, 
and remains a

Food Truck Procurement Partnership

•	 The City of Lauderhill’s Economic Development team collaborated with an outside provider to establish a new 
Food Truck Procurement Agreement. Through this effort, the City entered into a one-year trial partnership 
with Alex Mentis of The Greek, who currently holds food truck contracts with the Cities of Plantation, Sunrise, 
Tamarac, Davie, Fort Lauderdale, and more. As part of this agreement, Mr. Mentis developed a dedicated vendor 
website, managed compliance and communication with participating food trucks, and created a tracking system 
to monitor inspection and license expiration dates. This partnership comes at no financial cost to the City and 
will be available to support all Lauderhill departments seeking assistance with food vendor coordination for 
events and programs. 

Partnership with Broward College/ BCEx

•	 The City of Lauderhill continues to strengthen its partnership with Broward College and the Broward College 

Entrepreneurial Experience (BCEx) to expand educational and financial empowerment opportunities for 

residents. Together, the City and BCEx are working to bring the Financial Wellness Institute Program to Lauderhill 

in 2026. An introductory meeting was held on June 5, followed by additional staff discussions in July and August. 

The next meeting to outline implementation steps is planned for November
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4200 Building Business Outreach

•	 On August 28 and 29, the City of Lauderhill’s Economic Development Division joined the Planning & Zoning 
and Community Standards departments to visit the 4200 Building on NW 16th Street. The teams met with 
business owners to discuss the Certificate of Use (COU) process and ensure operations are in compliance with 
City requirements. Planning & Zoning reviewed zoning verification requests, while Economic Development 
provided blank COU forms, explained the application process, and offered hands-on assistance with completion. 
Businesses were granted additional time to meet compliance requirements before the start of the new fiscal 
year. The 4200 Building houses more than 100 businesses across five floors, most of which are still in the 
process of updating or applying for their licenses.

CRA Business Spotlight

•	 Purpose: Promotes local businesses through social media (Facebook, Instagram).

•	 Goal: Raise awareness and encourage support for Lauderhill CRA businesses.

•	 The featured businesses this quarter were September: Braids By Bee Inc and Boost Mobile, in August: Oakland 
Eyes and King’s Original Chicken.

•	 Target Audience: Local community and visitors.

•	 Highlights: Established businesses and emerging startups showcased monthly.

Financial Playbook Series

•	 Event Date: August 20, 2025.

•	 Subject: Identity Theft, Cyber Security, and Fraud

•	 Description: This 90-minute workshop focused on helping attendees learn how to safeguard personal 
information, recognize common scams and frauds, and protect their financial identity. Chelsea Lewis from 
the T.J. Reddick Bar Association and Tangy Frederick from Cre8tive Devs Software shared valuable insights on 
cybersecurity. The presentation concluded with an interactive question-and-answer session with attendees.

•	 Participants: There were 44 Lauderhill residents in attendance. City staff arranged for a bus to transport residents 
from Sadkin Center to the St. George Community Center where the event took place.
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Grow with Google 

Two webinars were scheduled this quarter. 

•	 September 9, 2025: Cybersecurity and Your Small Business – this event was cancelled due to a storm and an 
unexpected connection issue. 

•	  September 16, 2025: Grow Your Business with AI Powered Tools by Google – About 30 people were in attendance.

Pitch Competition

•	 Provided staff support for the July 21 Top 10 Finalists event, the August 22 Top 5 event, and the August 28 Pitch 
Final, assisting with setup and event management.

•	 Met with all three finalists to discuss next steps in establishing their businesses within the City of Lauderhill. 
Agreement signings were scheduled and successfully completed, and the first half of the award funds were 
disbursed to the recipients. Economic Development will continue to work closely with the three winners to assist 
them through the Certificate of Use (COU) process, finalize remaining award payments, and provide ongoing 
business support to ensure successful launch and growth.

Inverness and Lauderhill Plaza 

•	 On September 11, visit the plaza to get a count of how many businesses are there and to update their business 

information. The CRA is planning to create marketing materials to send to local residents in order to drive traffic 

during the holidays and raise awareness of the businesses.

Intergovernmental Affairs  Department Personnel Status for the Quarter 
	 Authorized Positions - 5

F/T - Filled 5 P/T - Filled 0

F/T - Open 0 P/T - Open 0



FY 2025 Q4

www.lauderhill-fl.gov

Performing Arts  
& Events  
Department
Julie Bouhkari, Performing Arts and Events Director

The Department of Performing Arts & Events serves as the voice of the City of Lauderhill, 
delivering important information to residents on behalf of the City Commission and 
Administration. Information is disseminated through the City’s website, email blasts, social 
media platforms, flyers, and other channels to keep residents informed and engaged. The 
department also manages inquiries submitted through the  City’s website and oversees the 
Special Events team and the Lauderhill Performing Arts Center

 
Performing Arts & Events Department Overview:  
Fourth Quarter FY 2025 Budget Summary

Notable Events/Happenings / July - September 2025:  
 

•	 Permits/Planning: Major League Cricket & International Cricket at Central Broward Park

•	 4th of July Kick-Off Event & Drone Show at the Sports Park

•	 Meetings with the Public Art Board & ACT Board

•	 Jamaica Independence Day Concert at the LPAC

•	 Lauderhill Live at the LPAC

•	 Annual Backpack Giveaway Event

•	 E11/Lauderhill Listens Cases Submitted= 160

•	 Approved EPAFs= 
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Notable Events/Happenings / July - September 2025: 

•	 Pink Up Events: Reception & Light Up the Pink Ribbon at City Hall & Bike Ride to close out the month
•	 Permitting/Planning: 2025 Carnival Events (LPAC Parking Lot & Central Broward Park)
•	 Beer BQ Event on 38th Ave
•	 Street Renaming- Charles E. Boothe Sr. Way
•	 Turkey Drive Giveaway at Lauderhill Meat & 

Fish
•	 Lauderhill Live at the LPAC
•	 Moovin & Groovin at St. George Park
•	 Toy Drive Giveaway at Joy’s Roti

Lauderhill Performing 
Arts Center (LPAC) 
Division
July 2025

•	 Events/Rehearsals/Parking Lot Rentals: 10
•	 Guest Count (for Ticketed, Non-Ticketed & 

Parking Only Events): 5,197
•	 Gross Ticket Sales: $175,535
•	 Gross Concession Sales: $8,268 

August 2025
•	 Events/Rehearsals/Parking Lot Rentals: 4
•	 Guest Count (for Ticketed, Non-Ticketed & Parking Only Events): 1,906
•	 Gross Ticket Sales: $47,085 
•	 Gross Concession Sales: $13,606

September 2025

•	 Events/Rehearsals/Parking Lot Rentals: 11
•	 Guest Count (for Ticketed, Non-

Ticketed & Parking Only Events): 
4,461

•	 Gross Ticket Sales: $74,127
•	 Gross Concession Sales: $20,751

Activity Next Quarter

•	 City Sponsored – Junior Carnival, 
Jamboree Parking, J’ouvert Parking, 
Carnival Park & Ride, From South 
Florida With Love, Lauderhill Live, 
City Holiday Party, Chanukah 
Concert

•	 48 Events/Parking lot uses are 
scheduled for 2025 Q4
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Performing Arts and Events  Department Personnel Status for the Quarter 
	 Authorized Positions - 23

Ongoing Projects

•	 Efforts to maintain previous rentals and to cultivate new ones

•	 Facility improvements and maintenance, to include countertop replacement backstage

F/T - Filled 13 P/T - Filled 10

F/T - Open 0 P/T - Open 0
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Marc Celetti, Public Works Director 
The Department of Public Works is comprised of sevendivisions: Streets and Roads, Fleet 
Maintenance, Facilities Maintenance, Storm Water Operations, Grounds Maintenance, 
Neighborhood Enrichment, and Building Custodial Maintenance and Administration. 
Eachdivision is committed to delivering exceptional service to the City of Lauderhill while 
maintaining fiscal responsibility.

Department Divisions:  
•	 Facilities
•	 Fleet Maintenance 
•	 Storm Water

•	 Streets and Roads

Public Works 
Department

•	 Grounds Maintenance

•	 Neighborhood Enrichment

•	 Building Maintenance

•	 Administration

Public Works Department Overview:  
Fourth Quarter FY 2025 Budget Summary

Completed Projects 

•	 Annual inspections and routine maintenance to Pump Station A and B by 
Pantropic.

•	 Stormwater catch basin cleaning: 450 quantity. Cityworks data supported.

•	 Special Events and Citywide event sign installation and removal: Rising Stars, 
Educational Resource Fair, Bishop Rose Hudson-Wilkin book signing Jamaica 
63rd Independence Celebration, Community Health fair, A Taste of Trinidad and 
Tobago, Lauderhill Shines, Mayor’s Day of Action, BEER-B-Q, Halloween Safety 
Day,

•	 Park Improvements: John Mullin Park.

•	 Entryway landscape rehabilitation: NW 64th AVE, NW 52nd St and Pine Island Rd, 
St. George Community (NW 34th Avenue), Renaissance Point (NW 56th Avenue), 
Central Lauderhill, Lauderhill Fire Station 73, Lauderhill Fire Station 57, NorthWest 
Lauderhill, NW 82nd Avenue and Commercial Blvd, Inverrary Boulevard West: 
New Horizon

•	 SND: Windermere Tree Gardens Tree Trimming.

•	 Citywide sidewalk repairs.

•	 Serviced, Closed and Completed twenty-nine (29) Lauderhill 
Listens/Access E-11 requests.
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Upcoming Activities for Next Quarter

•	 NW 21st Street Median Improvement.
•	 Sienna Greens Privacy wall landscape installation.
•	 Hurricane/Storm Monitoring: department wide.
•	 Canal level flood sensor installation Citywide.
•	 Pump Station A – Engine maintenance and repairs.
•	 Preventative Maintenance to Pump Station A stormwater engines.
•	 Canal Crossing/bridge end repair: Inverrary Blvd and University Drive.
•	 Meditation Park Water feature Improvements.

The activity projects as follows

•	 Citywide Tree Trimming: University Drive, City Hall, Inverrary Blvd, 
Inverrary Boulevard West, NW 44th Street from Rock Island Road to 
Inverrary Boulevard (In progress), NW 12 Street, NW 82 nd Avenue 
and NW 44th Street.

•	 Pantropic – pump station A and B mechanical inspection, 
maintenance services, pump installation.

•	 Citywide Landscape Services – Grounds Maintenance:  
Re-implemented East, West and Central crews for maintenance.

•	 Park Maintenance: 1 maintenance worker assigned at each of the 
following parks: Veterans Park and Fire Station 73, West Ken Lark Park 
and Roundabout.

•	 Streets and Roads: Graffiti removal, asphalt overlay, sidewalk repair, 
entryway rehabilitation, improvement and beautification, illegal dump 
removal, street sweeping. One street sweeper, #279 in operation, 
#278 is out for repair. Ruth Rothkopf Park sidewalk repairs and Park 
improvements.

•	 ·Citywide Lighting repairs: Oakland Park Boulevard, 441/SR-7, Sunrise 
Blvd, NW 31st Avenue, Pine Island Road.

•	 Storm Water pipe relocation (August) Canal 20 North, adjacent City 
of Sunrise.

•	 NW 56th  AVE median restoration project from Oakland Park Blvd to 
NW 26 ST.

•	 Privacy/Buffer wall repairs: NW 19 ST, Lime Hill, NW 70th Avenue and 
Inverrary Blvd.

•	 Sienna Greens privacy wall landscaping rehabilitation.
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•	 Neighborhood Enrichment: Irrigation repairs Citywide Parks, Facilities and Medians. Mullin Park irrigation 

overhaul, 2 quotes received, awaiting third quote.

•	 Building Maintenance: Maintenance services for Water Treatment Plant, Lauderhill Police Department and 

sub-stations, City Hall, City Hall Annex, ICC, Fire Station #110, Fire Station #57, Central Garage, Engineering, 

All Park building facilities.

•	 Storm Water: Maintenance of structures – Pump Station, A, B and Weirs. Boat maintenance. Citywide boat 

ramp installation, spraying and cleaning vegetation and removal, bridge end maintenance, Vactor catch basin 

cleanings. 

•	 Trainings: Intermediate level Maintenance of Traffic certification and training courses, Advanced 

Maintenance of Traffic certification and training courses, FEMA 100, 200, 700 and 800, Broward County Illicit 

Discharge Detection Elimination Spill Prevention (IDDESP), Broward County Erosion and Sedimentation, 

MadVac Training, Vector Solutions Human Resources classes.

Ongoing Projects

•	 Citywide Sidewalk repair program Streets and Roads - Addressing daily resident sidewalk repair concerns 
citywide.

•	 Trash and debris removal and cleaning: Litter routes zones and bus stops citywide: Monday – Sunday.

•	 NW 56th Avenue Median Improvement from NW 26th ST to Oakland Park Blvd –pending irrigation installation.

•	 Storm Water canal spraying and cleaning Citywide is on a monthly schedule.

•	 Litter control citywide – continual progress. Homeless Encampment removal. Illegal dump removal.

•	 Facilities Construction: Completed – work orders. Carpentry, Electrical, Plumbing, HVAC. Lauderhill Police 
Department Renovations. Windermere Guardhouse painting, Fleet Maintenance: Garage doors, windows, roof 
and main doors.

•	 Fleet Maintenance: Filled Lead Mechanic vacancy. Citywide vehicle maintenance and repairs.

•	 Staffing needs 12 vacancies to bring department operation to full staff: (9) Maintenance Worker I (PT), (1) 
Maintenance Worker I (FT), (2) Administrative Clerk PT.

•	 Citywide bus stop maintenance of pressure washing, painting and trash removal.
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Agenda Items for Upcoming Commission Meetings 

•	 Major Road Component: FPL LED Light fixture Citywide.

Public Works  Department Personnel Status for the Quarter 
	 Authorized Positions - 64

F/T - Filled 56 P/T - Filled 5

F/T - Open 3 P/T - Open 0
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Engineering & 
Environmental 
Services
J. Martin Cala, P.E Engineering and Environment Services Director 
The Department of Engineering/GIS Services is responsible for the planning, design, and 
implantation of infrastructure projects that support the growth, safety, and sustainability of 
the City of Lauderhill. This department ensures that all public infrastructure improvements, 
including roads, drainage systems, utilities, and city facilities, meet high engineering 
standards and comply with local, state, and federal regulations. Additionally, the Geographic 
Information System (GIS) division plays a crucial role in mapping, spatial analysis, and data 
management to enhance decision-making across city departments.

Core Responsibilities:  
•	 Infrastructure Development & Maintenance
•	 Permitting & Inspections
•	 Stormwater & Environmental Management
•	 GIS Mapping & Data Analysis
•	 Traffic & Transportation Planning

Engineering & Environmental Services Department Overview Department 
Overview:  
Fourth Quarter FY 2025 Budget Summary 

During the fourth quarter of 2025, the Department of Engineering 
and Environmental Services provided background in the engineering 
activities that involved Design, Construction and Other Technical 
Studies/Projects.

Design:
•	 Engineering Department participated in the Development Review Committee (DRC) 

and prepare technical evaluation for important projects such as “Laudville Village,” 
“LeParc at Lauderhill” “441 ArtHouse.” Among those projects, the DRC recommended 
the approval of “Laudville Village” and “LeParc at Lauderhill.” The Department continued 
working with approved consultants for preliminary design of Capital Improvement 
Projects related with drainage such as the “Lake A Control Structures” and “Fire 
Station 57 Drainage Improvement”. Three projects (“Maple Run Drainage 
Improvements,” “Inverrary Drive Resurfacing,” “City Hall Annex Parking Lot 
Reconfiguration.”) were budgeted and approved by commission and ready 
for construction under the purview of the department. 
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The Department collectively with Utilities Department engaged in conversations with an external consultant on the 
design of the Watermain interconnects with City of Plantation and Broward County.

Construtction:
•	 Engineering was responsible for the Construction Administration of City projects in public right of way including: 

“Bridge Rehabilitation” and “21st Street Resurfacing”, and the “Turnpike East Drainage Improvements” and 
assisted with inspections of “NW 82nd AVE Water Main.” In addition, the Department assisted with the execution 
of GO Bond projects including the “City Hall Annex Building”, the, “Springdale Wall,” “Maye Jenkins Boxing Ring,” 
and the “MPO/FDOT Connectivity Project for 16th, 19th and 26th Streets”. 

Other Technical Studies/Projects:
•	 The Engineering staff continued with their involvement in the different Safe Neighborhood Districts (Manors, 

Habitat, and Windemere) and Grant funded projects. 

Engineering & Environmental Services Personnel Status for the Quarter 
	 Authorized Positions - 6

F/T - Filled 6 P/T - Filled 0

F/T - Open 0 P/T - Open 0
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