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Overview

It is my pleasure to present the third quarterly report for FY 2024-2025. This has been an
exciting and productive quarter, marked by significant accomplishments and ongoing
progress. | extend my sincere gratitude to our dedicated city staff for their hard work and
commitment to advancing our city’s goals. Their dedication and service are truly
commendable.

The third quarter of FY 2025 was marked by strategic restructuring, strong financial
performance, and continued progress on capital infrastructure.

Cost-saving measures included the elimination of contracts for employment and arts
center services, the reduction of citywide events, and staffing adjustments, resulting in
over $1.8 million in total savings. The City’s financial position remains strong, with
General Fund revenues reaching 81% of the amended budget and property tax
collections at 96%. While sales tax revenue slowed, a mid-year budget adjustment was
prepared to maintain balance.

On the infrastructure side, construction of the 82nd Avenue Water Main Replacement
began, the Sunrise Interconnect was completed, and multiple wastewater and
stormwater projects advanced.

Technology upgrades continued with the Citywide rollout of the Tyler ERP system and
enhancements to cybersecurity protections. Community investment also remained a
priority, with the launch of the Small Business Academy Accelerator, a citywide resident
survey initiative, and continued youth, senior, and recreation programming.

The City of Lauderhill remains committed to efficient governance, infrastructure
resilience, and responsible fiscal stewardship as it moves into the third half of the fiscal
year. We welcome feedback from our stakeholders as we continue striving for excellence
in all that we do.

Respectfully,

Kowie Hibby:

Kennie Hobbs, Jr.
City Manager
City of Lauderhill
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Office of the City
Manager

Kennie Hobbs, Jr,, City Manager

The Office of the City Manager is pleased to present the FY
2025 Third Quarter Report, providing a concise overview of
the City of Lauderhill's key operational and financial
activities. This report serves as a valuable resource for the
City Commission, residents, businesses, and stakeholders,
highlighting significant accomplishments and ongoing
progress across departments.

Governance & Organization: Continued implementation of the City’s
restructuring (Development Services created; Grants to Finance; Parks Grounds
into Public Works; City Rangers to Parks & Rec), in addtion to meeting efficiency
improvements (consent agenda; reordering quasi-judicial items) and authority
to revise job descriptions administratively for efficiency in hiring.

Legislative & Policy Watch: Tracked 2025 state housing/community laws (HB 913, HB
393, SB 954, SB 1730, SB 2500) and prepared administrative responses where
required.

Key 2025 Florida Housing & Community Laws:
-HB 913 - Condominium & Cooperative Associations Reform

* Raises reserve study threshold from $10,000-$25,000 (inflation-indexed).

« Associations may, with majority unit-owner approval, pause/reduce reserve
contributions for up to two annual budgets (through Dec. 31, 2028) to fund repairs
identified in milestone inspections.

« Lets associations delay Structural Integrity Reserve Studies (SIRS) up to two years
if funds are directed to repair work; final deadline: Dec. 31, 2026.

* Adds governance reforms: electronic access to records, manager licensing
oversight, video meetings.

-HB 393 - My Safe Florida Condominium Pilot Program

* Creates pilot mitigation grant program for condo buildings 23 stories with 22
dwelling units.

* Eligibility requires up-to-date milestone inspections and SIRS compliance.

 Grants must cover all openings (windows, doors, roofs) when protection is
needed for insurance credits.

» Approval requires a board vote + 75% of affected unit owners for in-unit upgrades
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-HB 393 - My Safe Florida Condominium Pilot Program
* Creates pilot mitigation grant program for condo buildings ?3 stories with ?2
dwelling units.
* Eligibility requires up-to-date milestone inspections and SIRS compliance.
« Grants must cover all openings (windows, doors, roofs) when protection is needed
for insurance credits.
» Approval requires a board vote + 75% of affected unit owners for in-unit upgrades.
-SB 954 - Certified Recovery Residences
 Requires counties/municipalities to adopt administrative approval processes for
certified recovery residences by Jan. 1, 2026.
* No zoning changes, special exceptions, or additional public hearings allowed.
* Parking minimums may be reduced by 50% near transit.
 Staffing ratios apply only when residents are present.
-SB 1730 - Live Local Act Update (2025)
» Clarifies zoning preemption for affordable housing in commmercial, industrial, and
some mixed-use/PUD areas.
 Requires administrative approval only (no board hearings), including for related
demolitions.
* Mandates a 15% parking reduction for Live Local projects.
e Adds "Yes In God's Backyard (YIGBY)" provision: faith-based land may host
affordable housing if ?10% of units are affordable.
* Provides priority docketing & fee-shifting (up to $250k) in litigation.
-SB 2500 - FY 2025-26 Budget Housing Allocations
 $50 million - Hometown Heroes Housing Program (down payment/closing cost
aid).
* $163.8 million - State Housing Initiatives Partnership (SHIP).
 $71.2 million - State Apartment Incentive Loan (SAIL).
* $280 million - My Safe Florida Home (hurricane hardening for homes/condos).

Community Impact:
A Community Impact Fund has been established to allow businesses, developers,
and residents to contribute to meaningful community projects and programs.
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The Office of the City Manager is dedicated to delivering a clear and accessible
report that serves the needs of all residents, businesses, stakeholders and visitors in
the City of Lauderhill. We welcome and encourage feedback from our readers.

The City Manager oversees the Performing Arts and Events, Police, Fire, Finance, and
Human Resources departments, as well as the Deputy City Manager and Assistant
City Manager, who manage the daily operations of the remaining city departments.

Administration Department Personnel Status for the Quarter:

Authorized Positions — 5

P/T - Filled 0 F/T - Filled 5

P/T - Open 0 F/T - Open 0
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Finance Department

Sean Henderson, Deputy City Manager/
Finance Director

Finance Department Overview: Third Quarter FY 2025
Budget Summary

The Finance Department is responsible for managing
and planning the City’s financial operations. This includes
establishing effective controls over financial activities and
providing accurate financial reports to external auditors and
local, state, and federal agencies. The department also
coordinates the annual budget and ensures compliance throughout the fiscal year.

-

Key Responsibilities of the Finance Department
e City Payroll Fixed Asset Management
e Accounts Receivables and Payables Debt Management
e Utility Billing Administration Customer Service for Utilities
e Investments Purchasing

During the third quarter of Fiscal Year 2025, the Finance Department successfully
transitioned the City’s core financial operations to a new Enterprise Resource Planning
(ERP) system, Tyler Technologies’ Munis platform. This transition encompassed the key
financial functions of accounting, accounts payable, and purchasing, marking a
significant milestone in our modernization and operational efficiency efforts.

The implementation of Tyler has improved workflow integration, internal controls, and
real-time financial reporting capabilities. Staff has undergone system training, and the
department is actively monitoring post-transition performance to ensure continued
accuracy and service continuity. Additional modules will be phased in over the coming
quarters to further enhance financial management and transparency across
departments.

Third Quarter FY 2025 - Budget in Brief: The City is at 75% of the 2025 budget year.
Citywide revenues are at 67% excluding appropriations, while expenditures excluding
encumbrances stand at 56%.
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General Fund Overview:

* Revenues have reached 81% of the amended $93.26 million budget, including
appropriations—6% ahead of the elapsed period. Some revenue streams have
outpaced while others are below the elapsed period due to their cyclical nature
and write-off of uncollectable accounts.

o Expenditures, including encumbrances, stand at 70%, which is on par with the
elapsed period of 75%.

1.Property tax collections are at 96% ($33M)
2.Licenses and permit fees are at 80%, with notable contributions from:
a.Minimum Housing: 94% ($1.70M)
b.Local Business Tax: 80% ($1.03M)
c.Structural Permits: 66% ($2.06M)
d.Development Review Fees: 116% ($92K)
e.Business Development: 72% ($199K)
f.Business Tax Penalties: 99% ($456K)
3.Franchise Fees:
a.Sanitation: 73% ($1.5M)
b.Electric: 66% ($2.7M)
4.Utility Taxes are at 71%, totaling $8.07 million.

Utilities Taxes Breakdown:

Water $2.922.296 $2,002,392

Electric $5,693,195 $3,943,235
Communications Service $1,309,554 $934,510
Propane Gas $188,772 $160,700

Local Business $1,272,938 $1,027,098
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Key Revenue Factors:

Staff has noted a slowdown in both State Revenue Sharing and Sales Tax revenues.
With State Revenue Sharing there is an annual “true up” which should bring this
particular revenue back on par. In reference to the pace of Sales tax revenue, staff
reduced its revenue forecast by 1 million dollars to $6.19 million.

* Intergovernmental Revenue includes all revenues from federal, state, and other
local government sources. Intergovernmental revenue stands at 65% ($8.47M),
driven by the following components:

o County Transportation Grant: 69% ($715K)

o State Revenue Sharing: 62% ($2.95K).

o Sales Tax: 71% ($4.37K).

o SRO School Board Reimbursement: 151% ($361K).

« EMS collections are currently at 92% ($3.3M) This is primarily attributed to the
Fire Department switching billing companies and collecting on past due billings.
Staff anticipates that EMS revenue will normalize along with outstanding
receivables.

* Other Miscellaneous Revenue is at 433% - Primarily consists of park revenues of
which are seasonal in nature. Telecom Lease collections are at 70% ($334K) and
facilities rentals exceeded the budgeted amount. Also, with the transition to the
Tyler ERP system, certain entries were temporarily recorded until they can be
reclassified to the appropriate revenue.

* Interest earnings stand at 79% ($409K)

General Fund Expenditures:

Total expenditures amounted to $65.1 million (70% of the budget), outpacing the
elapsed period (75%) and including $3.41 million in encumbrances.

Departments Budget YTD June % of Budget
Commission 1,561,283 952,261 60.99%
City Clerk 1,159,579 786,673 67.84%
Administration 2,036,678 1,517,981 74.53%
MIS 2,473,785 1,911,083 77.25%
Special Event 1,833,934 1,457,687 79.48%
Finance 3,102,348 2,102,883 67.78%
Intergovernmental 1,523,353 990,448 65.02%
Legal 1,806,585 1,412,979 78.21%
Human Resources 4,913,166 3,519,970 71.64%
Public Works 9,613,336 6,805,954 70.80%
Police 32,280,273 22,118,787 68.52%
EMS & Rescue 6,353,681 4,151,856 65.35%
PALS 10,563,750 6,516,055 61.68%
Debt Services 10,389,295 8,557,575 82.37%
Development Services 3,649,475 2,333,953 63.95%

93,260,521 65,136,145 69.84%
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Highlights Include:

City Clerk expenditures are at 68%, primarily due to encumbrances and the
fulfillment of benefit and contractual obligations that occur early in the fiscal
year.

Administration expenditures are on par with the exception of premium pay that
covered retirements from the beginning of the fiscal year.

MIS Department expenditures are at 77%, largely due to a $156,000 encumbrance
for equipment maintenance.

Finance, including the Grants Division, is at 68%. However, OMB is at 71% due to
encumbered funds in contract services to fulfill staffing obligations while
professional services is 90% expensed

PALS, including Park Rangers, is at 62%, due to encumbered funds primarily
related to equipment maintenance, contract services, and transportation
obligations.

Public Works expenditures stand at 71%, largely due to a lump sum payment of
$466,000 for the City Hall lease.

Human Resources & Risk Management is at 72%, primarily due to cyclical
insurance payments.

Fire Protection Fund:

Revenues totaled 90% of the budget, including General Fund transfers.

Expenditures amounted to 72% of the budget,including encumbrances.
o Fire Assessment Fees totaled 96% ($22.0 million).

Fire Protection Fees totaled 71% ($108,000).

Fire Inspection Fees totaled 83% ($654,000).

o Business Tax Penalties totaled 100% ($90,000).

[o]

(o]
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Water & Sewer Fund

* Fund revenue collections reached 84% of the budget, including debt proceeds
and appropriations—9% ahead of the 75% mark for the elapsed fiscal period.

Water Sales $10.6M 73%
Sprinkler Sales $471K 7%
Service Charges $126K 65%
Availability $9.2M 72%
Delinquent Fees $450K 79%
Interest $896K 120%

* Expenditures totaled $27.4 million, or 51% of the total budgeted funds, with
$9.6 million encumbered. Of this, $9.1 million is allocated for capital projects
such as Automated Meter Reading, privacy walls, roadway, pump
replacements and pipeline repairs.

o Operating expenses such as professional services, insurance allocations,
postage and printing, building maintenance, and office supplies should
be closely monitored within each division.

o All divisions in the water and sewer fund are well under the 75% budget
benchmark. As some of the major water plant capital projects transition
from the planning phase to construction, the spenddown will intensify.

Stormwater Fund
 Revenue is at 85% ($6.47 million), including appropriations. Contributing factors
include:

65% $5.67M 77% $N7K

100% $1.IM 105% $274K

* Expenditures total $6.4 million, of which the majority is earmarked for Stormwater
capital projects such as roadways and drainage improvements, canal banks
stabilization, swale configuration program, equipment and repairs.
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Lauderhill Performing Arts Center

* Revenue collections stand at 61% of the budgeted amount, excluding transfers.
Key contributing factors include:

* Expenditures, including 90% $165,000
encumbrances, totaled $2.1
million, which is 81% of the total .
budget. These expenditures 64% 3806.000
exceeded the elapsed period
by $171,000. 20% $73,000
74% $59,000
140% $110,000
116% $18,000
Community Standards Division SMH o
1% o
During the third quarter of FY2025, the L
Community Standards Division completed
the following:
* COUInspections Completed: 196 cou
o New Businesses Established: 77 255
o Rental Properties Established: 119
* Out of Business Verifications NEW BUD
Completed: 664 0OB 5%
o 465 - Swap Shop 42%
o 199 - City Wide AT

7%

CLOSURES
5%

1
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* Notice of Violation Issued: 234
* Minimum Housing Inspections Completed: 50
e Cases Heard before a Special Master: 167
o 52 Ratifications
o 115 Public Hearings
» Businesses Closed per Special Master Final Order: 7
* Amount Collected in Business Tax: $87,662.00+
o $71,695+ City Wide
o $15,967+ Swap Shop
e Community Standards has completed business verifications for all businesses
located within the City of Lauderhill as of 6-17-2025
o Approximately 2619 total businesses open and operating
= 285 In the Swap Shop
= 1350 East of the Turnpike
= 984 West of Turnpike
o Completed business verification and area map of the swap shop

Finance Department Personnel Status for the Quarter:
Authorized Positions — 50

F/T - Filled 41
F/T- Open 2
P/T - Filled 6

P/T - Open 1
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Police Department

Constance Stanley, Police Chief

Lauderhill Police Department Overview: The mission of
the Lauderhill Police Department aligns with the strategic
goals of the City of Lauderhill, focusing on protecting the
community and enhancing the quality of life for all
residents and visitors through professional police services

and strong community partnerships

Police Department Overview: Third Quarter FY 2025

Budget Summary

@ calls for Service Traffic Citations Victims Served

Arrests @ Part1Crimes

16979

2541 757

Family Services
Unit

273 174
Homicides/ Sex Crimes/
Robberies/ Burglaries/ Auto
Thefts/ Thefts/ Aggravated
Assaults

Police Department Events

Police Personnel

Retired
1]

Registered
3

Officers Hired
6

Civilians Hired
2

On May 8th, 2025, we hosted the annual Police Memorial at Veteran’s Park, a solemn
and heartfelt tribute to the brave men and women who made the ultimate sacrifice in
the line of duty, including our very own Sgt. Corey Pendergrass. Surrounded by
colleagues, community members, and loved ones, we reflected on the profound
impact these heroes had on our lives and reaffirmed our commitment to never forget

their sacrifice.

13
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On June b, 2025, we held our
Coffee with a Cop event at Wawaq,
a meaningful opportunity for
members of the police
department and the community
to come together in a relaxed,
informal setting. Over fresh coffee
and friendly conversations,
officers and residents connected
on a personal level, discussing
everything from neighborhood
concerns to shared interests.

On June 11, 2025, participants of the Citizen Police Academy proudly graduated from
the program, marking the culmination of their commitment to learning and
community engagement. Over the course of 10 sessions, graduates gained firsthand
insight into the inner workings of the police department. Each session was
thoughtfully designed to cover a range of topics from patrol operations and criminal
investigations




>

www.Lauderhill-Fl.gov  FY 2025 Q3

Police Calls for Service for viclent and aggressive infractions = April = June 2025

&pt Private  Owncr Cigy f Intersection;
Scction 2 Bidgs Rental Occupsed Schools Business Mo Address

Animal Call 3 11 14 34 5 13 14
Assault b 25 3z 1& 11 34 19
Burglary 1 16 23 a0 1 14
Child"Elder Abuse q 8 20 24 1 H
Disturbance-Juvenile a 8 q 3 3
Disturbance-
D-I:Iml:s-‘l:h:fl'ﬂ-l:lghbl:lr 18 Bb 1d& 25 5 17 i1
Domestic-Verbal 11 59 101 124 3 g 11
Fedony Warrant 5 18 7 13 3 45 34
Flg:h'l: a g 3 5 5 2 g
Harassment/Stalking 5 10 16 3z B 32 16
Larceny 1 28 25 Er 3 101 10
Lowved Lasciviows Acts a o 3 2 o 2 5
I.I'I-I:rll=||'|'l|| PErson 5 17 a0 50 1o 4adq 12
Misdemeanor
Warrant a 18 37 20 b 25 g
Marcatics 1 g 10 q 1 5 |
H|:-|:I|:I-tr'|' 1 2 2 3 13 2
Sewual Assault a 1 3 o 2 2
Shooting 2 5 12 3 1] 3 |
Shofs Fired a 3 3 3 1 5 1
Shot Spotter 2 13 b 1o 1 13 g
5-‘|=|:||:IIF|,E a ] 1 L] 1] 1] 1]
SuickdeSulckde
Threat a 5 Fi B o g g
Vandalism 2 - 1B 21 2 14 10

12 379 B34 515 T 423 230

Total of 2,323 Calls for Specific Infractions in April — June 2025
Rentals — 1085 calls, 47%

Owners — 515 calls, 22%

Business/Govt — 503 calls,21%

Intersections/No Address — 230 calls, 10%
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Calls for Service by Property Type: April - June 2025
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Police Department Personnel Status for the Quarter:
Authorized Positions — 194

F/T - Filled 170
F/T - Open 20
P/T - Filled 4

P/T - Open 0




Fire Department

Robert Torres, Fire Chief
DESIGNATION: ISO CLASS 1 FIRE DEPARTMENT

Lauderhill Fire Rescue remains steadfast in its
commitment to excellence, ensuring the safety and
wellbeing of our residents. We proactively refine our
programs to stay ahead of emerging trends in fire
safety and life-saving practices, adapting to the
evolving needs of our community.

www.Lauderhill-Fl.gov  FY 2025 Q3

During the third quarter of FY 2025, emergency response times improved, and total
call volume remained consistent. Fire responses declined significantly compared to
the previous quarter, while EMS transports increased, indicating a higher acuity of
calls. Re-inspections saw a sharp rise, and fire investigations more than doubled
reflecting proactive follow-up and enforcement. The Training Division delivered
nearly 8,000 fire training hours, with substantial gains in EMS and public education
sessions. These results highlight our continued focus on operational readiness,
prevention and service to our Lauderhill community and its residents.

Fire Department Overview: Third Quarter FY 2025 Budget Summary
Administration:

Operations:

New Hires: 3 Firefighter-Paramedics
Vacancies: 3 operational vacancies.
Extended Leave: 3 firefighters on Family Medical Leave; 1 on Workers Comp.

Retirements: 2 — both 26 years of service to the Lauderhill Fire Dept. (1 Deputy
Fire Chief & 1 Driver Engineer)

Total Department Responses

o April: 1,257

o May: 1,347

o June: 1229

o Quarterly Average: 1278
responses per month

18
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While overall call volume remained high, the third quarter saw a slight decrease in
average monthly responses compared to the second quarter (1,278 vs. 1,301). This
slight reduction may offer opportunities for resource reassessment while still
emphasizing the continued need for a high level of operational readiness.

* Department Response Times

o

(o]

o

April: 06:33

May: 06:36

June: 06:17

Quarterly Average:

6 minutes, 28 seconds

Total Responses

1400

1200

00

400

200

Lauderhill Fire Department
Total Department Responses Comparison (Q2 vs Q3)
1313 547 i 0 ijaer-Mar)
- O (Apr-juni

o 1229

ns

Month 1 Marith 2 Manth 3

The department saw a measurable improvement compared to the previous quarter,
reducing the average response time by 7 seconds, a positive reflection on the
ongoing efforts to enhance operational readiness and response performance.

* Fire Responses

o

o

o

(o]

April: 5

May: 7

June: 13

Quarterly Total: 25

Total Responses

1400

1M

Lauderhill Fire Department
Total Department Responses Comparison (Q2 vs Q3)

547 el 02 (jan-Mar)
03 (Apr-jun)
1235
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This third quarter experienced a 50% decrease in fire activity. This notable reduction
may reflect effective fire prevention efforts and increased public awareness due to
the department’s ongoing community and youth training programs, and will
continue to be monitored for any emerging trends.

Lauderhill Fire Department
Monthly Fire Responses Comparison (Q2 vs Q3)

25

20

Fire Responses
-
L
-]

=

o

Month 1 Month 2

£ 02 {jan-Mar)

03 (Ape-jun)

Lauderhill Fire Department
EMS Responses vs Transports (Q1 vs Q2)

FLoH

500

-

1500

Total Volume

1000/

300

25TR

451

ENS Respornes
- ENS Tramgerts

Quarer

EMS Division

* Total EMS Responses: 2,578

o Quarterly Average: 859 per month
* Total EMS Transports: 2,451

o Quarterly Average: 817 per month

Q2

While responses slightly declined from the previous quarter, transport volume
increased, highlighting continued effectiveness in patient care and emergency

service delivery.

20
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Community Paramedicine Division

The Community Paramedic Program delivered early
intervention, preventative care, and health education

A lation. Community
0 high-risk population Paramedics

oz e . Helping Lauderhill Stay Healthy!
Key Initiatives: SHTg mmRErR ey e

* Hands-Only CPR Training: 105 residents trained

* Memorial Regional Health Baby Shower Event: over 200 mothers infant CPR

* Narcan Distribution: 30 kits distributed

* BRTA Program: 400 male contraceptives distributed

* Car Seat Installations: 3 certified installations

e STEADI Fall Prevention Training: 18 seniors educated

« Summer Youth Fun Day: 181 attendees (Swim Safety, Bike

« Safety, Fire Safety, Library Resources)

* Implemented the Co-Responder Team, to provide support to People with
Substance Use

« Disorders (PWSUD) and provided linkage to care

* Decreased 37.5% of High Utilizer of the 911 systems to ZERO 911 calls

Impact Summary:

* Strengthened community outreach and healthcare continuity
* Empowered resident to manage chronic conditions and emergencies
* Enhanced trust between the department and community member

Fire Prevention Division Lauderhill Fire Department

Fire Prevention Division Comparisen (Q2 vs Q3]

The Fire Prevention and Inspections = o i
Division conducted a total of 1,764 activities . -
this quarter, continuing its commitment to
fire safety and code compliance
throughout the City of Lauderhill. 5 ol

200

Key Activities: 40|
» 3rd Quarter- Fire Inspections: 833
* Re-Inspections: 734
¢ Plans Reviewed: 51 . =
* Fire Investigations: 9 Qe

00}

This quarter showed an increase in re-inspections and fire investigations compared
to the previous quarter, highlighting the division’s diligence in ensuring thorough
follow-up on fire-related incident to reduce risk and promote public safety.
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Training Division Lauderhill Fire Department

Training Division Comparison (02 vs Q3)
The Training Division continued to o
enhance operational readiness through a o
strong commitment to professional
development and skill reinforcement.

Training Hours: 2 100

« Fire Training: 7,980 hours (3,266 in
April, 2,147 in May, 2,567 in June) 200}

 EMS Training: 879 hours (219 in April,
209 in May, 451 in June)

e Public Education & CERT: 39 hours
delivered

] i
EMS Training Pulbskic Education & CERT

This quarter showed an increase in total training hours across all categories,
particularly in Fire and EMS training, reflecting the department’s ongoing emphasis
on preparedness and continuous improvement. Special Operations training
remains a focus for future planning to ensure readiness in hazmat, technical rescue,
and disaster response scenarios.

Conclusion

This 3rd quarter showed steady call volume, improved response times and a notable
drop in fire incidents. EMS transport increased and re-inspections rose sharply,
reflecting our continued focus on safety and compliance. Training efforts remained
strong, supporting our mission of readiness and service to the Lauderhill community.

Lauderhill Fire Rescue remains committed to safeguarding the community through
proactive prevention, efficient response and continuous improvements and training
across all divisions.

Fire Department Personnel Status for the Quarter:
Authorized Positions — 125

F/T - Filled 121 P/T - Filled 0

F/T- Open 2 P/T - Open 2
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Utilities Department

Herb Johnson, Utilities Director

The City of Lauderhill’s Utilities Department is
responsibility for overseeing the operations, maintenance
and repair of the Utilities infrastructure throughout the
City. The infrastructure consists of all components related
to water distribution, wastewater collection, and the
water treatment plant, which provides safe and
adequate domestic water to the residents of Lauderhill.
The department is committed to providing the most
responsive and cost-effective services to the residents of
the City.

Utilities Department Overview: Third Quarter FY 2025 Budget Summary

Replacement of 12-inch Water Main along 82nd Avenue

The Utilities Department is replacing an aging 12-inchand 8-inch water main along
82nd Avenue from NW 44th Street through Commercial Blvd due to multiple pipeline
failures. The project includes installing ductile iron pipe and reconnecting customers.

Project Status

* Design & Permitting:
o Calvin Giordano & Associates awarded a $120,665 contract for design,
permitting, and bid preparation.
o Awaiting final approval from Broward County Traffic for pavement marking
and signage.
o Tree mitigation and landscaping assessment pending approval.

* Construction & Bidding:
o Funding of $2.3 million for Phase | requested for FY 2024.
o Commission approved the bid; legal team finalizing contracts.
o Pre-construction meeting held on March 12, 2025.
o Construction start date April 14, 2025.
o Construction is 60% complete substantial completion is 210 days from start
of construction
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Force Main Risk Analysis

The City is conducting a Force Main Risk Assessment to evaluate infrastructure
condition, prioritize upgrades, and ensure system reliability.

* Status:
o Consultant collected GIS data and pressure/volume data from the County.
o The risk assessment is 90% complete, with modeling finalized and rankings
assigned.
o City Engineer recommended adding a 12-inch force main along Inverrary Blvd
to improve system redundancy.
o Final comments incorporated; report sent to City Manager for review.

Next Steps: Final approval and contract execution for the 82nd Avenue Water Main
Replacement, and approval of Force Main Risk Assessment recommendations.

Project Summary: West Ken Lark Water Main & Lift Station Renovations

West Ken Lark Water Main
e Objective: Install a 12-inch ductile iron water main to improve water pressure and
flow to West Ken Lark Park.
* Key Tasks:
o Survey fieldwork, geotechnical borings, and GIS/as-built data collection
completed.
o Design revisions due to restrictions on trenching school board property; water
main rerouted to NW 14th St.
o Final design documents and FDEP permit issued (August 29, 2023).
o Bid process completed, contract awarded to Caique Utilities.
o Communicating with Broward County on Interconnect upgrades for bulk water
purchase
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e Lift Stations 47 & 48:

o

(¢]
(¢]
(¢]

o Lift Station 36:
o Design is pending budget allocation. These projects

Sunrise Interconnect & Water Distribution

SCADA data and pump flow information analyzed.
Plans sent to begin property acquisition for upgrades.
Cost estimates provided for demolition and construction.

Electrical design is currently underway and will provide narrative of
upgrades.

are focused on improving infrastructure reliability,
enhancing water distribution, and modernizing
wastewater management in the area.

Comprehensive Master Plan Sunrise

Interconnect

The Sunrise Interconnect project is designed to create a new
emergency water distribution connection with the City of
Sunrise, enabling bulk water purchases. The design and
permitting phases are complete, and construction is nearing
completion.

Project Milestones & Status:

The design and permitting have been finalized,
including stormwater components, and the
project bid was awarded to Southern
Underground Industries. Construction began on
December 11, 2023, with ongoing progress
meetings.

» Key challenges encountered include:
o Traffic management permit issues with
the City of Sunrise.
o A required wetland verification study.
o A delay in procuring flow meters (8-10
weeks).
Final punch list items have been addressed, and
the project is now 100% complete.
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Water Distribution Comprehensive Master Plan

This plan evaluates Lauderhill’s existing water system, prioritizing future
projects and maintenance

Project Milestones & Status:

Initial data gathering and modeling revealed
inconsistencies in water consumption data.
Fieldwork completed, including pressure
readings and flow calibration.
Draft master plan developed and reviewed by
city officials.
Key engineering concerns:
o Improve report usability.
o Include heat maps for pressure zones.
o Map historical water breaks and severity.
o Prioritize CIP projects for short-term (5
years) and long- term (10-15 years).
o Plan for future city growth and annexed
areas.

¢ Final review stage completed, awaiting

approval from the City Manager.

Lime Hill Road Water Main Improvements

The project aims to upgrade the water main along Lime Hill Road to improve fire
protection and create a looped system for better flow capacity.

Project Milestones & Status:

Design phase completed, with revisions addressing engineering comments.
Project bid awarded to Cacique Utilities for $316,988.60.

Construction began on September 5, 2023 and progressed to 90% completion by
late 2023.

Project fully completed and is now in the closeout phase, with final payment
discussions
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Lift Station 36 Evaluation

The evaluation, conducted by Flynn Engineering, assesses the need for upgrading Lift
Station 36, including a new wet well, pumps, control systems, force main, and backup
generator.

Project Milestones & Status:
e Installed pressure gauges to collect force main pressure data.
¢ Initial findings suggest force main replacement is not warranted based on
current pressure readings.
e Further analysis required after a significant rainfall event (>5") to confirm force
main capacity.
e Awaiting approval to proceed with the design phase for upgrades.

Lift Station 5 Pump Upgrades & Force Main Connection
Miller Legg Engineering is evaluating and designing upgrades for Lift Station 5,
including new pumps and a connection to a 16” force main.

Project Status:

e Currently in the evaluation and design phase to determine required
upgrades.

e The Lift Station 5 project focuses on upgrading pumps, electrical systems, and
connecting to a new 16” force main.

¢ Received bid from Southern Underground in the amount of $2,199.850.00
currently conducting some value engineering with the contractor to reduce
the cost of the project.

Project Milestones & Status:
* Electrical System Review: Coordinating with consultants to inspect the electrical
panel and verify proposed pump sizes. Awaiting the final electrical report.
* Design & Documentation:
o Civil and electrical plans, engineering reports, cost estimates, and bid
documents updated.
o Electrical engineer provided a narrative of required upgrades.
o Submittal package (civil/electrical drawings, reports, and bid documents)
received.
* Review & Approval Process:
o Commission approval requested for full design proposal (February 13, 2023).
o Various design scenarios reviewed, with input from Engineering Division
(August & October 2023).
o Permit applications submitted to Broward County for approval.
* Current Status: Lift Station 5 is out to bid, awaiting contractor selection.
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Sanitary Sewer Comprehensive Plan

Water Treatment Plant Repairs

Objective: Flynn Engineering is preparing a
Sanitary Sewer Comprehensive Plan for the City
of Lauderhill. This plan involves evaluating the
current sewer system and proposing future
projects with prioritization. It will also include
maintenance recommendations and an
associated budget.

Status:

o Kick-off meeting scheduled.

o Data gathering in progress (including SCADA
system and lift station information).

o Key information requested from the city
includes details on past projects, GIS models,
work orders, and utility bills.

o Meetings held with the engineer of record to
discuss various aspects of the plan.

o Draft report received for review on November
26, 2024.

o Sent to City Manager for review and approval.

¢ Contractor: MKI| Services

* Key Repairs:

[e]

High Service Pump Valves: Nine valves replaced in the high service pump room,
along with a 30" water main valve.

Filter Media Replacement: Ongoing for two bays/cells, with material delivered.
Structural Improvements: Commission approved a $500,000 change order for
Green Leaf Filters.

Two (2) filter cells are complete. Decommission of two additional (2) filter cells
started March 24.

East Accelerator Unit: Manufacturing complete, expected arrival April 2025.
Rotary Drum Unit #2: Decommissioned and approved for manufacturing,
expected March 2025.

West Filter media has been completed and place back into service.

East Filter cells 7 & 8 have been decommissioned and is currently undergoing
rehabilitation.

West Accelerator unit has been decommissioned and is currently undergoing
rehabilitation.
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* Contractor: US Water Services
* Key Repairs:
o Liquid Chlorine Conversion: Preconstruction meeting scheduled for October 23,
2024, with a progress meeting on December 5, 2024.
o Received construction permit from FDEP.
o Progress meeting scheduled biweekly. Last progress meeting was held July 3,
2025.
o U.S. Water has submitted an application for building permits.
Water Treatment Plant Security
o Construction of an eight (8) foot security wall
o Coengineers have conducted a survey of the Water plant for the installation of
the security wall.
o A purchase order request was submitted.

Sanitary Sewer Lining

* Contractor: In Liner Solutions
* Project Overview: Rehabilitation of selective portions of the City’s gravity sewer
system, funded by a $3.125 million grant.
e Status:
o Preconstruction meeting held on October 3, 2024, with the contractor receiving
the first Notice to Proceed.
o Progress meeting on October 17, 2024, discussed costs, material submittals,
and grant details.
o Progress meeting held on March 20, 2025.
o Ongoing project updates scheduled for July 17" 2025
o Project is currently ongoing with the installation of the liner.
o Awaiting the City Manager’s approval requesting additional funds from the
State for the continuation of the sewer lining project

Upcoming Commission Meeting Agenda Items

* Bid Award: Commission approved the bid to Enco for the installation of 3000 LF of
a new 12- inch water main along NW 82nd Avenue.

Ongoing Maintenance and Repairs

* Water Break Repairs

* Fire Hydrant Replacements/Repairs

e Lift Station Maintenance and Pump Repairs
* Water Meter Replacements
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Ongoing Maintenance & Repairs

o

Fire Hydrant Lift Staion Mantenance & Pump Water M eter Replacemer
Replacements/Repairs Repars

111
103
36 |

24 wmlanl-Mach27, 2025 mApril 1-june 30, 2025

Utilities Department Personnel Status for the Quarter:
Authorized Positions — 27

F/T - Filled 25
F/T - Open 2
P/T - Filled 0

P/T - Open 0
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Management Information
Systems Department “

Douglas Downs, Director of Information
Systems

The City of Lauderhill Management Information
Systems Division's mission is to support core business
needs of the City through the development, use, and
support of new technologies and information systems; to
provide the integrated exchange of data with internal and
external stakeholders; to identify emerging technologies and trends to improve
employee productivity and reduce operating costs; to advise management of IT best
practices; and to deliver timely and accurate services to stakeholders in a
professional and courteous fashion.

CYBERSECURITY ALERT LEVEL: GUARDED

Management Information Systems Department Overview: Third Quarter FY 2025

e Tyler EERP Project - Financials

* Converted FY 2022, 2023 & 2024 Budget to Actuals : Tyler EERP Project

* AP Vendors Import — Updated crosswalks, file maps, legacy data, proofing
reports for additional passes, as needed : Tyler EERP Project

« AR/GB, AP, GL, and Budget Configuration, Cleanup, and Imports for Conversions :
Tyler EERP Project

e PU500 (Purchasing) and CM500 (Contract Management) Training : Tyler EERP
Project

« Credit card/payment solution equipment configuration and testing: Tyler EERP
Project

e Automated Meter Reader Project: Meter file build and import testing

e 2025 LPD Linx Audit Completed and Passed

* Police mobile network for migration to T-Mobile

e Deployed 27 new PC’s citywide

* Completed integration of door access control for Annex building

* Networking completed and introduced to City Hall for Annex building

« Migrated users/departments equipment to Annex

* Integration phase commenced for Al email security appliance

31
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* Updated virtual server environment and applied patches based on intel received
from the Cybersecurity and Infrastructure Security Agency

* Attended 5th Annual South Florida Cybersecurity Summit

* Attended 1Q 2025 ISSA Cyber Executive Forum

* Workshop Essential Tips for Successful Al Adoption

* Engaged with F.B.I. Intelligence Branch Cybersecurity Threats and Mitigation
Workshop

Ongoing Projects

e Tyler EERP Software

* Open Meeting — Request to Speak

* Maye Jenkins Park Construction

e City Hall Annex Construction

* Migration of police mobile network to T-Mobile

« UKG HR/Timekeeper Software Upgrade

* UKG timeclock Replacement

* Field Training Officer Tablet Research/Procurement/Deployment (LPD)

230 PC Deployment (Citywide)

 Microsoft Server Licensing (Citywide)

« Staging two factor authentication; Network Security Initiative (Citywide)

 Implementation of FDLE/CJIS required advanced authentication solution for
police dept (LPD)

« Windows Migration for All Networked PC (Citywide)

 Mobile Device Email Lockdown (Citywide)

e NeoGov Forms (HR)
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1,141,681

Inbound Emails

83,024

Outbound Emails
Request Summary O th W~ I3 Lastmonth w

240

200 s

160 =
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80
a0
o

Week 1 Week 2 Week 3 Week 4

@ Inbound (330) @ Completed (289) @ Overdue (149)

Management Information Systems Department Personnel Status for the Quarter:
Authorized Positions — 8

F/T - Filled 8
F/T - Open 0
P/T - Filled 0

P/T - Open 0
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Human Resources &
Risk Management

Ercilia Krempler, HR Director & Risk
Manager

The Human Resources Department creates and promotes
an inclusive and respectful work environment that fosters
innovation, collaboration, and accountability to meet the

City’s strategic goals and provide positive service experiences to our internal
customers and the community. We believe that human resources are the foundation
of a successful organization. As brand ambassadors, we are committed to ensuring
that our policies and procedures reflect the organization’'s mission and vision while
upholding the standards of excellence our customers expect.

Human Resources & Risk Management Department Overview: Third Quarter FY 2025
Budget Summary

Policies Revised and Approved: In-Person Trainings Delivered:
* Artificial Intelligence Policy * Conducting Effective Interviews
e Communications Protocol Policy * Police Supervisory Training

Job Descriptions Created or Revised and Approved::

* Economic Development Coordinator II

* Event Staff — LPAC

e Stage Crew — LPAC

¢ House Manager — LPAC

* Deck Manager — LPAC

* Head Lighting Technician — LPAC

* Head Audio Technician — LPAC

e Operations Coordinator — LPAC

* Operations Staff — LPAC

» Box Office Staff — LPAC

* Production Manager — LPAC

* Digital Content Manager

e Senior Communications and Graphics Coordinator
* Mayor’s Aide

* Intergovernmental Affairs Administrator
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Production Coordinator — LPAC-
Economic Development Coordinator |
- LPAC

Public Information Officer

Lead Mechanic

Commission Aide

Executive Administrative Assistant
Deputy Chief of Police

Performing Arts and Events Director
Graphic Specialist |

Graphic Specialist I

City Planner

Assistant City Planner

Parks Technician

Golf and Landscape Superintendent
Communications Director

Fire Lieutenant

Director of Intergovernmental Affairs
and Governance

FMLA and ADA Approved:
* 17 FMLA cases approved
* 7 ADA cases approved

Employee Relations Events
* Take your Child to Work Day

Workers’ Compensation
* 2 more claims than the previous
quarter

HR Statistics for the Quarter
* 1197 Applications received
* 214 Status Changes Processed
e 85 Interviews Conducted

35
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Number | Number | Number | Number of Number of Number of | Number of

of Open of New of Promoted Resigned Retired Terminated

Positions | Hires Rehires | Employees Employees Employees | Employees
April 5 5 0 2 2 1 1
May 8 5 0 0] 6 0] 0]
June 9 10 0 10 7 1 0
Total 22 20 0 12 15 2 1

Human Resources & Risk Management Department Personnel Status for the Quarter:
Authorized Positions — 8

F/T - Filled 7
F/T- Open 0
P/T - Filled 1

P/T - Open 0
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Development Services
Department

Daniel Keester-O'Mills, Development

Services Director

The Development Services Department consists of the

Building Division, Code Enforcement Division, and
Planning & Zoning Division. The Building Inspections

Division ensures compliance with the Florida Building
Code to safeguard public safety, health, and welfare.

Code Enforcement promotes health, safety, and
quality of life by enforcing the Code of Ordinances, while
Planning and Zoning focuses on long-term city planning,

project development reviews, and zoning regulations. The department emphasizes

compliance through education and community outreach, using neighborhood
meetings and educational tools to foster communication and identify commmunity
priorities. These divisions work together to provide quality services, supporting a
modern, progressive city atmosphere for residents, businesses, and the development

community.

Development Services Department Overview: Third Quarter FY 2025 Budget

Summary

P&Z Summary of Activity Comparing Q1 from 2024 to 2025:

37

# of projects (Q2 - 2025) | # of projects (Q2 - 2024) | % Change

Community Appearance Commitiee 3 41 (d)]| 25%
Development Review Committee 8 21 (1) | 300%
Planning & Zoning Board 4 1 (1) | 300%
City Commission 20 9 (1) 122%
Temporary Sign Permits 2 4 ()| 50%
Zoning Inspections 117 166 | (J)| 30%

5 Zoning Plan Reviews 190 197 | () 4%
@ | Tree Permit Processing 9 9 (=) 0%
'E Faint Permit Processing 24 23 (1) 4%
o Zoning Confirmation Letters 12 16| ()] 25%
E Zoning Verifications Reviews 138 139 | (4] 1%
“ | Alcoholic Beverage Reviews 2 91 )| 78%
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Code Enforcement Summary of Activity for Q2 — 2025, compared to Q1 - 2025:

Q2 -2025 Q1-2025 % Change

Illegal Signs 7 2343 ) 3%
Removed
Parking Tickets 134 29 (1) 362%
Issued
Vehicles Towed 61 43 (1) 42%
Vehicles Tagged 301 386 ¥) 22%
Notices of

357 382 J 7%
Violations (NOV) ©) ’
Sl 2 ks 45 17 *) 165%
Ratifications)
Code Boart.i 103 50 (1) 106%
(Total # of items)

Structural

Building Division Summary of Activity Comparing Q1 from 2024 to 2025:

Mechanical 131 189 V) 31%
Electrical 165 198 ) 17%
Plumbing 76 92 ) 17%
Structural 519 601 ) 14%
Mechanical 147 136 (1) 8%
Electrical 173 181 ) 4%
Plumbing 112 101 (1) 11%
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Major Development Status

Project Name &

Mumber Address Project Status Motes

o Applicant obtained approval from the City Commission

E. regarding the plat note amendment. The Applicant

ELF submitted a revized site plan amendment consistent

g with the request for additional units, following DRC
Le Parc MW 40 Avenue approval, staff may issue permit approvals.

§ Mo Action Taken this Period - Applicant resubmitted to

%' 8456 W, DRC (6/18/2024). Requires new Special Exception

m‘ Commercial Commercial approved by CC. Pending Waiver application
Commans Blvd {requesting reduction of commercial area).

3 Mo Action Taken this Period - Pending Applicant

E submittal of building permits. Development Agreement

E submitted for consideration by the P&ZE & CCin

™ | Arthouse M State Road 7 October.

- Special Exception approved by the City Commission.

g. Applicant submitted revised plans for review by the

b MWW 40 AVE Development Review Committee (DRC), but still

m' Lauderhill (Lauderhill pending a traffic study. Applicant must address all
Apartments NE] outstanding comments from DRC.

Applicant filed Land Use Plan Amendrment (LUPA) for

5 Inverrary Golf City to review. Proposal reviewed by the DRC &

= Course Inverrary Golf Planning & Zoning Board (6/24,/2025); scheduled for 1*
Redevelopment | Courses public hearing of the City Commission 7/14,/2025.

& Rezoning approved the City Commission (6/30/2025) to

g Renaissance rezone property to allow for the construction of single-

Py Plaza - Single 5440 - 5456 family houses. CRA may file site plan application for

= Family MW 19 Street review.

Development Services Department Personnel Status for the Quarter:
Authorized Positions — 24

F/T - Filled 18
F/T- Open 2
P/T - Filled 4
P/T - Open 0
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Parks & Recreation

Scott Newton, Parks & Recreation
Director

The Parks & Recreation Department is dedicated to
enhancing the quality of life for residents and visitors
through diverse recreational opportunities, well-
maintained parks, and community-centered programs.
With a commitment to health, wellness, and community
engagement, the department manages numerous
parks, sports complexes, and cultural facilities
throughout the city. Offering a wide range of activities

including youth and adult sports,
fitness programs, aquatic services, cultural events, and senior activities, the Parks &

Recreation Department strives to foster a vibrant and inclusive commmunity. By
providing safe, clean, and accessible spaces, the department encourages active
lifestyles, social connections, and lifelong learning for all ages.

Parks and Recreation Department Overview: Third Quarter FY 2025 Budget
Summary

Youth Sports Programming

From April to June 2025, Youth Sports Programming engaged 1,748 participants
across various activities:

Track and Field (Lauderhill Cheetahs) - 220 participants

Travel Soccer (Lauderhill Lions) - 35 participants

Recreation Soccer - 132 participants

Lauderhill Worldwide Cricket Academy - 45 participants

Lauderhill Broncos Football and Cheer- 377 participants

Lauderhill Lions Football and Cheer - 353 participants

The FORE Life Golf Program - 76 participants

Lauderhill Swim Team Program - 60 participants

Open Play Basketball @ Ken Thurston Community Center- 184 participants
Youth Sports Volunteers — 266 Volunteers / Participants

40
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Summer Camps

* Fore Life Summer Empowerment Camp — Session 1 & Session 2 (32
participants)
 Only The Beginning STEM Camp (16 participants)
« Harmony Development Center (29 participants)
* G.R.LT. (Girls, Resilient, Intelligent & Tenacious) - (27 participants)
* Marie A. Wells Art Camp - (49 participants)
« In His Hands Enrichment Camp - (10 participants) 5
+ Sunshine Smiling Faces Camp - (18 participants)
« Youth Empowerment Village - (31 participants)
« Lions Soccer Camp - (10 participants)
-Total Participants: 222

Aquatics
* Swim Central & Programs: 232 students from Mirror
Lake, Castle Hill, and Pinewood Elementary participated in
Swim Central lessons.
* Swim Team & Training: TS Aquatics continues training
60 youth athletes.
e City Swim Lessons & Water Fitness:
o City Swim Lessons served 427 participants, with an additional 34 students
taking part in the Swim Safely with Sydney program.
o Water Aerobics classes had 30 participants.
e Open Swim: 270 community members participated in open swim sessions.
e Camps: 443 children attended summer camp swim sessions from June 11-25,
2025.
* Special Events: We hosted 30 Boy Scouts working toward their water safety
badge. The troop visits about twice a year as part of their badge requirements.
- Total Participation: 2,518 individuals engaged in aquatics programming this
quarter.
Senior Programming
* WestKen Lark Senior Programs
o 55+ Walking Program — 102 registered participants; over 800 miles
documented
o Golden Fitness [ Silver Sneakers - Avg. 20 participants per session
(Tuesdays & Wednesdays)
o Monthly HOA Meetings — ~60 seniors engaged in civic dialogue and
programming updates
» St. George Senior Programs
o Walking Program - 93 registered participants
o Chair Yoga — 23 registered; ~12 per session
o Move with the Mayor Boot Camp — ~28 per session
o Computer Tech Class — ~8 per session
o Movie Day - ~24 attendees per session
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* Sadkin Senior Programs
o Walking Program - 25 daily senior participants (once a week/13 sessions)
o Chair Yoga — 40 seniors per session (12 sessions)
o Silver Sneaker Fitness — 40 per session (13 sessions)
o Tea Time with Seniors - 40 per meeting (once a month)
o Computer Lab - 10 per session (6 sessions)
o Water Aerobics — 15 per class (4 classes in June)
o LOS Fitness - 40 per session (6 sessions)
o Zumba/Gold Stretching — 40 per session (6 sessions)
o Dominoes Play - 15 players per session (Mon-Thursday)
o Monthly Birthday Parties - 40 per session (once a month)
o Bingo Day - 40 per session (once a week/ 13 sessions)
o Current Events — 38 per session (twice a week/ 26 sessions)

Lauderhill Youth Council & Teen Leadership Program:

* 12meetings were held at Lauderhill Historical Museum, with an average of 18
youths attending each. Total: 216 participants (April, May & June)

Lauderhill Excel STEM:

* The Youth Excel STEM Program introduces local students to careers in
healthcare, engineering, robotics, and more.

e STEM Saturdays Monthly Meetings: 50 youth participants meet every 2nd and
3rd Saturday at Royal Palm Elementary and Sadkin Center. Total: 200
participants (April & May)

Fithess Programs

The department offered diverse fitness
programs, such as:
* Bootcamp Classes — 130 participants
* Line Dance - 135 participants
 Street Ninja Karate - 120 participants
* Move with the Mayor Fitness Class — 218
participants
* Hip Hop Step Bench Class - 240
participants
* Yoga - 180 participants
* African Dance - 120 participants
o Gym Visitor Annual Member Check-In Total (April - June)= 2,536
o Gym Visitor Drop-In Member Check-In Total (April = June) = 300
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Transportation

The City-Wide Shuttle Service transported a total of 72,241 passengers this
quarter (April through June), averaging 105.3 passengers per hour.

The quarter included a combined 50 trips and a reported 743 passengers in
statistical counts for seniors, adults, and children.

Route performance saw notable increases:
e Route #6 experienced a total passenger increase of 3,110
e Route #7 saw a total passenger increase of 754

Special Events

The department successfully conducted multiple community events:

04-10-2025

o Mayor’s Listening Tour - ICC
04-11-2025

o Youth Soccer Clinics at Veterans Park

o Mayor’'s Chess Challenge at Veterans

Park

04-19-2025

o Spring Easter Egg Hunt at Wolk Park

°o Amazing Race at Westwind Park
04-23-2025

o Healthy You Tour at Sadkin
04-24-2025

o |CC Ribbon Cutting Grand Opening
04-27-2025

o Vice Mayor’s 7v7 Battle on the Hill
05-08-2025

o Mayor’s Listening Tour — ICC
05-09-2025

o Youth Soccer Clinics at Veterans Park
05-10-2025

°o Mother’'s Day Baby Shower Health and

Wellness Event at WKL

05-15-2025

°o Mayor’s Listening Tour - Sadkin

05-16-2025
o Youth Fun Day — PD/FD Movie at
Sports Park
05-19-2025
o Memorial Day at Veterans Park
05-22-2025
° Mayor’s Listening Tour — WKL
05-26-2025
o Memorial Day Event at Veterans
Park
o Celebrity Soccer Event at Sports
Park
05-29-2025
o Senior Olympics
o Mother's & Father’s Day event at St.
George
06-01-2025
o Commissioner Dunn Peace Rally
Event
06-05-2025
o Mayor’s Listening Tour — ICC
06-07-2025
o Mayor’s Prayer Vigil - ICC
06-21-2025
o Mayor’'s Men's Health Event — ICC
o Night Cricket Finals
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Park Rangers

Park Rangers provided safety and support, conducting 425 daily patrols and
covering community events:

* Incident Reports Filed: 35

* Key Locations Monitored:
o West Ken Lark Park: 2 events
o John Mullin Park: 2 events
o St. George Park: 12 events
o Veterans Park: 2 events

Sports Park: 16 events

City Hall: 14 events

LPAC: 1 event

Lauderhill 6-12: 7 events

o Wolk Park: 1 event

o O O

[e]

Capital Projects & GO Bond Initiatives

* InProgress: Sadkin Elevator Repair (95% Completed), and Sports Park Irrigation
Repairs (90% Completed).

« Upcoming: West Ken Lark Park Track Construction in negotiations (Purchase
Order and Contract Stage); Maye Frances Brooks Jenkins Park project
(Construction Underway).

Parks and Recreation Department Personnel Status for the Quarter:
Authorized Positions — 92

F/T - Filled 4
F/T - Open 1
P/T - Filled 50

P/T - Open 0
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Intergovernmental
Affairs

Zach Davis-Walker, Director of
Intergovernmental Affairs

The Intergovernmental Affairs Department serves as
the City’s primary liaison to local, regional, state, and
federal government entities. It monitors legislative
developments, advocates for the City’s policy priorities, and coordinate funding
and partnership opportunities. The department manages strategic
relationships with elected officials, government agencies, and partner
organizations to advance the City's interests, ensure compliance with legislative
mandates, and foster interagency cooperation. Through policy analysis, grant
coordination, and legislative advocacy, the department plays a vital role in
securing resources and influencing public policy in alignment with the City’s
objectives.

Economic Development Division:
» Business Concierge Service:
Welcomed 15 new businesses.
Processed and approved 45 Certificates of Use (COU).
Delivered COUs to 25 businesses.
Held 11 in-person meetings at City Hall to help businesses with COU process
and resources.

e Lauderhill Food Truck Roll -
Flourish and Feast (April 24):

o Event held at West Ken Lark
Park with Food trucks and
Vendors

o Participating food trucks
included Pinky’s Tacos, Thick
Mama’s Brunchery, Soulful
Catering, and others.

o Entertainment included a live DJ and raffle giveaways by homeowner’s
association.

o Bar sales generated- $482

o

o

[e]

o
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* Florida Association of Business Tax Officials (FABTO):

o May 27 through May 30, two Economic Development Coordinators attended
FABTO’s 37" Annual Education Conference in Orlando.

o Staff attended six different sessions.

o Some of the guest speakers included the City of Fort Lauderdale’s Senior Code
Enforcement Officer, Patt Gavin, CEO of Emeritus Mark Panciera, Osceola Tax
Collector, Bruce Vicker, Clear Water Assistant City Attorney, Jerrod Simpson
and many more.

o Both staff members received certificates for completing year one of FABTO.

e Lauderhill Business Directory:

o Approved 2 new business submissions in April for the online directory.

o Approved 1 new business submission in March for the online directory.

o Approved 2 new business submissions in June for the online directory.

o Businesses must be licensed and have a COU to be added.

o 11 businesses reviewed but not approved, pending license.

* Lauderhill Chamber of Commerce Partnership:

o Participated in the Grand Opening ceremony for Hiyde Jazz Lounge on April 10.

o Assisted with the review and evaluation of SBAA participant final projects.

o Met with Economic Development to work on future projects.

o Economic Development team presented Chamber with a plaque recognizing
their outstanding partnership.

|

CHAT ; )
COMMERC
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* Citywide Survey Project:

o

o

(o]

o

Survey was launched through Constant Contact on April 10, 2025.

71 residents have started the survey.

20 residents completed the survey.

Economic Development has collaborated with the City’'s meter readers to help
distribute door hangers to residents on the North West side of Lauderhill.

2500 door hangers have been distributed to date.

Flyers have been distributed to all parks located on the North West side of
Lauderhill.

e Brazilian Chamber

o

o

o

On Thursday, June 5, Lauderhill Economic Development staff attended the
Brazilian-American Chamber of Commerce of Florida (BACCF) New Members
Breakfast at Babson College.

The visit aimed to explore a potential sister city partnership with Brazil and
build connections with international business leaders.

The event welcomed approximately 15 business owners representing diverse
industries, including investment, luxury travel, and real estate consulting.
Economic Development staff presented Lauderhill’s business services and
programs to attendees.

The following programs were carried out in conjunction with the CRA:

* Financial Playbook Series

o

(o]

Subject: Estate Planning

Description: This 90 minute workshop had two professionals provide valuable
information to assist Lauderhill residents with making informed decisions
about their personal estate planning. Both speakers gave a presentation
followed with a question and answer segment interacting with the attendees.
Participants: There were 45 Lauderhill residents in attendance. City staff
arranged for a bus to transport residents from Sadkin Center to the Lauderhill
Annex where the event took place.
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* CRABusiness Spotlight

FY 2025 Q3

o Purpose: Promotes local businesses through social media (Facebook,

Instagram).

o Goal: Raise awareness and encourage support for Lauderhill CRA businesses.

o The featured businesses this quarter; April: Battery Express and Sit N’ Pretty
Boutique: May: We Care Activity Center and The Perfume Collection and June:
Under Control Air Conditioning Inc and Blossom Street Florist.

o Target Audience: Local community and visitors.

BATTERY EXPRESS SELLS, INSTALLS,
AND RECYCLES DIFFERENT
TYPES OF BATTERIES.

\ \\ \
\q\
‘é
WE CARE
Activily Cenler &
. e UNDER CONTROL AIR CONDITIONING
We Care Activity Center PROVIDES HVAC SERVICES FOR BOTH
provides day training programs RESIDENTIAL AND
for adults with learning disabilities. COMMERCIALSPACES.
B pusINESS SPOTLIGHT
CRA UNDER CONTROL AIR CONDITIONING

Sit N' Pretty Boutique

BUSIHESS SPGTRIGHT |
jm ST W PRETTY BOUTIQUE ‘

TNy | -
‘E-e W &hzf“
[ BLOSsoM STREET FLORIST |
BRINGS CREATIVE FLORAL DESIGN

AND PERSONAL TOUCHES
TO LAUDERHILL AND BEYOND.

BUSIHESS PO TLIEHT E? BUSINESS SPOTLIGHT
THE PESIFUME SOLLECTION A BLOSSOM STREET FLORIST
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* Empowerment Series
o On behalf of the Lauderhill CRA, the Economic Development team supported
four sessions of the Empowerment Series held at Royal Palm Elementary.
o Each session was curated and led by Mr. Darrell Hardge.
o More than 40 of the school's male honor students were in attendance
o Students received an hour motivational and educational session on
leadership, conflict resolution, and self-confidence.

e Zero Empty Spaces
o Zero Empty Spaces has indicated they are interested in moving to Wyngate
Plaza (located in the expanded territory of the CRA along NW 31° Avenue) and
will wait for the renovation of the plaza to be completed.
o Staff will keep Zero Empty Spaces updated on the renovation process.
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* SCORE Broward
o Four webinars were held this quarter with a focus on building a strong online
presence. Each virtual class had over 30 people in attendance.
» April 30,2025 - Build & Improve Your Social Media Presence: Facebook,
Instagram, YouTube, Google and More!
= May 13, 2025 - Earned Media: The Best Kept Secret in Business
* May 15, 2025 - Marketing Your Small Business: Creative Ways to Expand
Your Reach and Visibility
= May 20, 2025 - Website Planning 101: Take your first step to website
success!
* Public Kiosk Rental Program (PKRP)
o Status: Under review.
o Details: Three CRA-owned kiosks available for lease in the CAE District along

38th Avenue. Business owners will apply via a lottery system for kiosk selection.

e Small Business Academy Accelerator (SBAA) Program:

o The selected twenty finalists completed the five week hybrid program that
was taught by Terence Bentley.

o Brian Cunningham assisted with offering optional additional assistance once
a week to participants.

o Nineteen businesses completed all of the required steps to create a thorough
business plan.

o The Lauderhill Chamber of Commmerce assisted in evaluating the participant’s
final projects.

o $126,500 was awarded to the finalists in total

Intergovernmental Affairs Department Personnel Status for the Quarter:
Authorized Positions — 5

F/T - Filled 5
F/T - Open 0
P/T - Filled 0

P/T - Open 0
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Performing Arts &
Events Department

Julie Boukhari, Director of Performing
Arts and Events

The Department of Performing Arts & Events serves as the
voice of the City of Lauderhill, delivering important
information to residents on behalf of the City Commission
and Administration. Information is disseminated through the City’s website, email
blasts, social media platforms, flyers, and other channels to keep residents informed
and engaged. The department also manages inquiries submitted through the City’s
website and oversees the Special Events team and the Lauderhill Performing Arts
Center.

Notable Events/Happenings [ April- June 2025

« Annex Ribbon Cutting for Ken Thurston/City Hall Annex Building

* Budget & GO Bond Meetings with the City’s Major HOAs City-Wide

« Safe Neighborhood District Board Meetings for FY26 Budgets/Projects
* Public Safety/Unity Events Throughout the Month of June

* Lauderhill Live at the LPAC

* Townhall Hosted by Congresswoman Cherfilus-McCormick

* FY26 Budget Preparations

e Ell/Lauderhill Listens Cases= 138

e Approved EPAFs= 49
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What's on Deck [ July- September 2025

 Permits / Planning — Major League Cricket and
International Cricket at CBP

 July 2" Drone Show Event at Sports Park

* Meetings with ACT Board & Public Art Board

* Planning — Grant Proposals — Major League
Cricket and International Cricket, Jamaican
Independence Day at LPAC, Beer BQ on 38"
Ave. Juneteenth Event

g B 8

* Back Pack Give-A-Way
* Jamaican Independence Concert & Lauderhill
Live at the LPAC

Lauderhill Performing Arts Center (LPAC) Division

e April 2025

Events/Rehearsals/Parking Lot Rentals: 28

Guest Count (for Ticketed, Non-Ticketed & Parking Only Events): 4,590
Gross Ticket Sales: $212,929.50

Gross Concession Sales: $9,231.00

e May 2025
o Events/Rehearsals/Parking Lot Rentals: 22
o Guest Count (for Ticketed, Non-Ticketed & Parking Only Events): 6,963
o Gross Ticket Sales: $89,840.75
o Gross Concession Sales: $26,362.00
e June 2025
o Events/Rehearsals/Parking Lot Rentals: 21
o Guest Count (for Ticketed, Non-Ticketed & Parking Only Events): 6,330
o Gross Ticket Sales: $169,096.10
o Gross Concession Sales: $13,999

O O O O
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e Activity Next Quarter
o City Sponsored — Lauderhill Rising Stars, Jamaica Independence Concert,
Mayor Grant’s Humanitarian Expo, Black Chamber of Commerce Business
Expo, Louise Bennett Coverley Heritage Council Celebration, Lauderhill Live
o 30 Events/Parking lot uses are scheduled for 2025 Q3
e Ongoing Projects
o Efforts to maintain previous rentals and to cultivate new ones
o Facility improvements and maintenance

AN TR e

POWERED BY: HEXT WEEKEND PRODUCTIONS, INC.

4TH ANNUAL JUNETEENTH EXPERIENCE

IMAGINA'HON

&= FRI | JUNE 20 | 8PM

CANDE RIVERS ECHOSLIM

AMISISURNE SRR,
H AMY AWA Ly
PRODUCER / DJ #THROWBACK
2X GRAMMY NOMINATED

Performing Arts and Events Personnel Status for the Quarter:
Authorized Positions — 23

F/T - Filled 13
F/T - Open 0
P/T - Filled 10

P/T - Open 0
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Public Works
Department

Marc Celetti, Public Works Director

The Department of Public Works is comprised of seven
divisions: Streets and Roads, Fleet Maintenance, Facilities

Maintenance, Storm Water Operations, Grounds -
Maintenance, Neighborhood Enrichment, and Building Custodial Maintenance and

Administration. Each division is committed to delivering exceptional service to the
City of Lauderhill while maintaining fiscal responsibility.

Completed Projects:

* Annual inspections and routine maintenance to Pump Station A and B by
Pantropic.

* Park Preparation and Maintenance for Citywide events.

 Entryway landscape rehabilitation: NW 64" AVE

* Wolk Park and Sadkin Center parking lot striping.

e NW 34" AVE sidewalk repair.

 Closed and Completed nineteen (19) Lauderhill Listens/Access E-11 requests.

« Facilities completed/closed approximately 363 iWorgs work order requests.

e Storm Water Vactor crew inspected, cleaned and services 1,100 catch basins
Citywide (CityWorks data).

e Storm water pipe replacement project.

 Bus Stop Amenities implementation (Citywide. Amenities of bus benches, bicycle
racks and trash receptacles provided by Broward County.)

Activity Next Month (JULY):
* NW 21* Street Median Improvement.
* Sienna Greens Privacy wall landscape installation.
e Hurricane Preparedness: department wide.
* NW 64th Avenue and Commercial Blvd entryway sign rehabilitation.
e NW 52" St and Pine Island Rd entryway sign rehabilitation.
« NW 64" AVE and Commercial Blvd entryway sign rehabilitation.
* Canal level flood sensor installation Citywide
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The activity projects are as follows:

Vactor crew: Clearing and cleaning 1,100 catch basins citywide

Citywide Canal Tree Trimming: East, West and Central

Pantropic: Pump station A and B mechanical inspection, maintenance services,
pump installation.

Citywide Landscape services: North and South of Oakland Park Boulevard crews
implemented..

Streets and Roads: Graffiti removal, asphalt overlay, sidewalk repair, speed hump
installation, tree trimming, illegal dump removal.

Neighborhood Enrichment: Irrigation repairs Citywide Parks, Facilities and
Medians.

Building Maintenance: Maintenance services for Water Treatment Plant,
Lauderhill Police Department and sub-stations, City Hall, City Hall Annex, ICC, Fire
Station #110, Fire Station #57, Central Garage, Engineering, Park facilities.

Storm Water: Maintenance of structures — Pump Station, A, B and Weirs. Boat
purchase secured from Bass Pro Shop for canal maintenance. Citywide boat
ramp installation, spraying and cleaning vegetation and removal, bridge end
maintenance, Vactor catch basin cleanings.

Trainings: Intermediate level Maintenance of Traffic certification and training
courses, Advanced Maintenance of Traffic certification and training courses, FEMA
100, 200, 700 and 800, Water Distribution Continued Education Credits, Aquatic
Weed Control Short Course, Florida Stormwater Association conference and
Education, Vector Solutions Human Resources classes
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Ongoing Projects:

» Citywide Sidewalk repair program Streets and Roads - Addressing daily resident
sidewalk repair concerns citywide.

e Trash and debris removal and cleaning: Litter routes zones and bus stops
citywide: Monday — Sunday.

* NW 56th Avenue Median Improvement from NW 19th ST to Oakland Park Blvd. -—
pending irrigation installation.

* Storm Water canal spraying and cleaning city wide is on a monthly schedule.
See attached

* Litter control citywide — continual progress.

e NW 2I* Street median improvement/rehabilitation

* Litter control citywide — continual progress.

e City Hall Tree Trimming.

* Facilities Construction: Carpentry, Electrical, Plumbing, HVAC. Lauderhill Police
Department Renovations. Windermere Guardhouse painting, Fleet Maintenance:
Garage doors, windows, roof and main doors.

* Fleet Maintenance: Citywide vehicle maintenance and repairs.

o Staffing needs 14 vacancies to bring department operation to full staff: (9)
Maintenance Worker | (FT), (4) Maintenance Worker | (PT), -(1) Administrative
Clerk PT.

o -Bus stop amenities improvements, provided by Broward County 95%
completed.

o Citywide bus stop maintenance of pressure washing, painting and trash
removal.
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Public Works Department Personnel Status for the Quarter:

Authorized Positions — 64

F/T - Filled

56

P/T - Filled

F/T - Open

P/T - Open
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Engineering/GIS
Services

J. Martin Cala, P.E. Engineering/GIS
Director

The Department of Engineering/GIS Services is
responsible for the planning, design, and
implantation of infrastructure projects that support
the growth, safety, and sustainability of the City of
Lauderhill. This department ensures that all public infrastructure improvements,
including roads, drainage systems, utilities, and city facilities, meet high engineering
standards and comply with local, state, and federal regulations.

Additionally, the Geographic Information System (GIS) division plays a crucial role in
mapping, spatial analysis, and data management to enhance decision-making
across city departments.

Core Responsibilities:
* Infrastructure Development & Maintenance
* Permitting & Inspections
* Stormwater & Environmental Management
* GIS Mapping & Data Analysis
» Traffic & Transportation Planning

Engineering/GIS Services Department Overview: Third Quarter FY 2025 Budget
department Summary

During the third quarter of FY 2025, the Department of Engineering Services provided
background in the engineering activities that involved Design, Construction and
Other Technical Studies/Projects.
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a) Designs: Engineering participated in the Development Review Committee (DRC)
and prepare technical evaluation for important projects to include “Laudville Village,”
“LeParc at Lauderhill” and a pre-application for “Inverrary Residential Development”.
The Department worked with approved consultants for preliminary design of Capital
Improvement Projects related with drainage such as the “Lake A Control Structures”
and “Fire Station 57 Drainage Improvement”. The Department also started the
bidding process for roadway and drainage projects such as “Maple Run Drainage
Improvements,” “Inverrary Drive Resurfacing,” “Milling and Resurfacing and Swale
Reconfiguration” as well as City projects such as “City Hall Annex Parking Lot
Reconfiguration.” The Department also continued directing the designs of City
projects listed such as “WTP Perimeter Wall”, and “Lift Stations 47 & 48".

b) Construction: Engineering was responsible for the
Construction Administration of City projects in public
right of way including: “Bridge Rehabilitation” and “21*
Street Resurfacing”, and the “Culvert Lining” and
assisted with inspections of “NW 82"* AVE Water Main.”
In addition, the Department assisted with the
execution of GO Bond projects including the “City Hall
Annex Building”, the “Golf Barn Buffer Wall”, “Springdale
Wall,” “Maye Jenkins Boxing Ring,” “NW 35" Ave Wall”
and the “MPO/FDOT Connectivity Project for 16", 19"
and 26" Streets”.

c¢) Other Technical Studies/Projects: The Engineering
staff continued with their involvement in the different
Safe Neighborhood Districts (Manors, Habitat, and
Wendemere) and Grant funded projects.

Department of Engineering/GIS Personnel Status for the Quarter:
Authorized Positions — 6

F/T - Filled 6
F/T - Open 0
P/T - Filled 0

P/T - Open 0
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