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Overview

It is my pleasure to present the second quarterly report for FY 2024-2025. This has been
an exciting and productive quarter, marked by significant accomplishments and
ongoing progress. | extend my sincere gratitude to our dedicated city staff for their hard
work and commitment to advancing our city's goals. Their dedication and service are
truly commendable.

The second quarter of FY 2025 was marked by strategic restructuring, strong financial
performance, and continued progress on capital infrastructure. The City implemented
several departmental realignments to streamline operations, including the creation of
the Development Services Department and reassignment of the Grants Division to
Finance. Parks Grounds Maintenance was merged with Public Works, and City Rangers
were moved to Parks & Recreation.

Cost-saving measures included the elimination of contracts for employment and arts
center services, the reduction of citywide events, and staffing adjustments, resulting in
over $1.8 million in total savings. The City's financial position remains strong, with
General Fund revenues at 63% of the amended budget, property tax collections at 85%,
and business tax penalties collected at 127% of projections. A mid-year budget
adjustment is planned to address declining sales tax revenues.

Significant infrastructure milestones include the start of construction for the 82nd
Avenue Water Main Replacement and completion of the Sunrise Interconnect. The City
also advanced major wastewater and storm-water projects, including sanitary sewer
lining and multiple lift station renovations.

In technology, the City progressed on its Tyler EERP system rollout and implemented
new cybersecurity enhancements in coordination with federal agencies. Economic
development efforts were bolstered by the launch of the Small Business Academy
Accelerator, participation in the eMerge Americas Conference, and preparation for a
citywide resident survey launching in April 2025.

The City of Lauderhill remains committed to efficient governance, infrastructure
resilience, and responsible fiscal stewardship as it moves into the second half of the fiscal
year. We welcome feedback from our stakeholders as we continue striving for excellence
in all that we do.

Respectfully,

Korie Hibbss

Kennie Hobbs, Jr.
Interim City Manager
City of Lauderhill
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Office of the City
Manager

Kennie Hobbs, Jr., Interim City Manager

The Office of the City Manager is pleased to present the FY
2025 Second Quarter Report, providing a concise overview of
the City of Lauderhill's key operational and financial activities.
This report serves as a valuable resource for the City
Commission, residents, businesses, and stakeholders,
highlighting significant accomplishments and ongoing
progress across departments.

Departmental Changes and Efficiencies:

e The Planning and Zoning, Building Division, and Code Enforcement Division have
been merged to form the new Development Services Department.

e Parks Grounds Maintenance and Public Works crews have been integrated under
the Public Works Department.

e The Grants Division has been streamlined for greater efficiency and transferred
from Administration to Finance.

e The City Rangers have been reassigned from Administration to the Parks and
Recreation Department.

e |Information Technology and Performing Arts and Events are now independent
departments, and several department directors now report directly to a Deputy or
Assistant City Manager.

Cost Savings and Operational Adjustments:

e The city saved $50,000 by reducing off-site storage costs and chose not to renew
contracts with LPAC Employment Services and Arts Center Management.

e Services were brought in-house, pay plans revised, and city-wide events reduced,
leading to a total savings of $1,227,000.

e Staffing adjustments included the addition of a Director of Inter-Governmental
Affairs, while the elimination of positions such as Grants Project Compliance
Specialist and Finance Manager, resulted in net savings of $652,275.

Operational Enhancements:

e Routine items are now handled through a consent agenda, and quasi-judicial
matters have been reordered to improve meeting efficiency. The City Manager can
now address critical issues earlier in meetings.

e The City Manager is now authorized to create or revise job descriptions without
needing Commission approval.

Community Impact:

e A Community Impact Fund has been established to allow businesses, developers,

and residents to contribute to meaningful community projects and programs.
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The Office of the City Manager is dedicated to delivering a clear and accessible report
that serves the needs of all residents, businesses, stakeholders and visitors in the City
of Lauderhill. We welcome and encourage feedback from our readers.

The City Manager oversees the Performing Arts and Events, Police, Fire, Finance, and
Human Resources departments, as well as the Deputy City Manager and Assistant
City Manager, who manage the daily operations of the remaining city departments.

Administration Department Personnel Status for the Quarter:

Authorized Positions - 5

P/T - Filled 0 F/T - Filled 5

P/T - Open 0 F/T - Open 0
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Finance Department

Sean Henderson, Interim Assistant City
Manager/ Finance Director

Finance Department Overview: Second Quarter FY
2025 Budget Summary

The Finance Department is responsible for managing and
planning the City’s financial operations. This includes i
establishing effective controls over financial activities and providing accurate financial
reports to external auditors and local, state, and federal agencies. The department also
coordinates the annual budget and ensures compliance throughout the fiscal year.

Key Responsibilities of the Finance Department
o City Payroll
e Accounts Receivables and Payables
o Utility Billing Administration
e |nvestments
e Fixed Asset Management
e Debt Management
e Customer Service for Utilities
e Purchasing

Second Quarter FY 2025 - Budget in Brief: The City has reached the midpoint of the
2025 budget year, with citywide revenues at 55% (excluding appropriations) and
expenditures at 43% (excluding encumbrances).

General Fund Overview:

e Revenues have reached 63% of the amended $94.9 million budget, including
appropriations—13% ahead of the 50% benchmark for the year.

e Expenditures, including encumbrances, stand at 56%, which is 6% above the
elapsed period.

1.Property tax collections are at 85%.
2.Licenses and permit fees are at 69%, with notable contributions from:
a.Minimum Housing: 78% ($1.72M)
b.Local Business Tax: 57% ($1.19M)
c.Structural Permits: 61% ($1.71M)
d.Development Review Fees: 91% ($63K)
e.Business Development: 82% ($227K)
f.Business Tax Penalties: 127% ($455K)
3.Franchise Fees:
a.Sanitation: 50% ($998K)
b.Electric: 45% ($1.9M)
4. Utility Taxes are at 48%, totaling $6.05 million.




M
1
btra

:|~|‘|'|-. www.Lauderhill-Fl.gov FY 2025 Q2

Utilities Taxes Breakdown:

Utility Taxes Budget YTD - March 2025
Water $3,322,296 $1,446,587
Electric $5,643,195 $2,685,071
Communications Service $1,509,554 $604,372
Propane Gas $188,772 $115,307
Local Business $2,072,938 $1,194,840
Total $12,736,755 $6,046,177

D
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Key Revenue Factors:
Staff has noted a slowdown in both State Revenue Sharing and Sales Tax revenues.
State Revenue Sharing is expected to align with projections following the annual
“true-up” process. However, due to the slower pace of Sales Tax collections, staff will
recommend a mid-year budget adjustment that includes a reduction in projected
sales tax revenue and corresponding expenditure reductions.
1. Intergovernmental revenue stands at 37% ($5.54M), driven by the following
components:
o County Transportation Grant: 23% collected; staff is actively coordinating
with the department to improve billing timeliness.
o State Revenue Sharing: 37% collected ($1.99M).
o Sales Tax: 40% collected ($2.84M).
o SRO School Board Reimbursement: 86% collected ($204K).
2. Service charges are at 97% ($2.43M), largely due to the Fire Department's
transition to a new billing company, which has facilitated the collection of past due
accounts.
3. Other miscellaneous revenues are at 40%, reflecting typical seasonal park
revenue activity.
4. Interest earnings stand at 34%, totaling $212K.
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General Fund Expenditures:

Total expenditures amounted to $53.36 million (56% of the budget), outpacing the
elapsed period (50%) and including $3.4 million in encumbrances.

General Fund Expenditures & Encumbrances

Expenditures Budget Period 6  Yearto-Date* %

Commission 1,536,283 123,439 599,376 39%
City Clerk 1,159,579 69,362 643,408 55%
Administration 2,111,678 76,258 1,365,530 65%
MIS 2,393,785 233,454 1,678,781 70%
Performing Arts and Development 2,013,934 122,147 1,207 626 60%
Finance 2,816,790 315,462 1,523,665 54%
City Attarney/Legal 1,755,356 122,869 1,385,200 79%
Intergov Affairs 1,285,853 68,253 803,808 63%
Developmental Services 4,228,293 225,296 1,831,835 43%
Human Resources/ Risk Mngt 6,120,166 542773 3,221,428 53%
Public Works 9,708,336 776,560 5,624,978 58%
Police 32,508,802 2,592,423 16,602,465 51%
EMS & Rescue 6,358,581 539,297 3,226,959 51%
PARS 10,576,536 665,495 5,967,769 56%
Debt Services 10,425,408 73.812 7,674,847 74%
Total Expenditures $ 94,999,381 $ 6,546,899 $ 53,357,716 56%

Highlights Include:

City Clerk expenditures are at 55%, primarily due to encumbrances and the
fulfillment of benefit and contractual obligations that occur early in the fiscal
year.

Administration and the Intergovernmental Affairs Department are at 65% and
63%, respectively, both exceeding the 50% benchmark.

Divisions 111 and 115 are at 65% and 60%, respectively, driven by retirement
payouts.

MIS Department expenditures are at 70%, largely due to a $241,000
encumbrance for equipment repairs.

Finance, including the Grants Division, is at 54%. The Office of Management
and Budget (OMB) is at 57%, with encumbered contract services for staffing
obligations. Notably, professional services are 93% expended.

Parks and Recreation Services (PARS), including Park Rangers, is at 56%, with
$1.3 million in encumbered funds primarily related to equipment maintenance,
contract services, and transportation obligations.

Public Works expenditures stand at 58%, largely due to a lump sum payment of
$466,000 for the City Hall lease.

Human Resources & Risk Management is at 53%, primarily reflecting cyclical
insurance payments.
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Fire Protection Fund:

e Revenues totaled 83% of the budget, including General Fund transfers.

e Expenditures amounted to 53% of the budget, with $981,000 in encumbered
funds, including $770,000 for capital projects.

* Fire Assessment Fees totaled 86% ($19.5 million).

* Fire Protection Fees totaled 91% ($106,000).

* Fire Inspection Fees totaled 89% ($704,000).

e Business Tax Penalties totaled 152% ($90,000).

Water & Sewer Fund

e Fund revenue collections reached 64% of the budget, including debt proceeds
and appropriations—14% ahead of the 50% mark for the elapsed fiscal period.

Water Sales $6.96M 45%

Sprinkler Sales $350k 52%

Service Charges $93k 47%

Availability $6.47M 52%

Delinquent Fees $298k 63%

Interest $505k 107%
Backflow Revenue (New) $10k

* Expenditures totaled $27.9 million, or 51% of the
total budgeted funds, with $14.5 million
encumbered. Of this, $13 million is allocated for
capital projects.

o QOperating expenses such as professional
services, insurance allocations, postage and
printing, building maintenance, and office
supplies should be closely monitored within
each division.

o The Water Distribution Division is at 62% of its
approved budget, with $921k encumbered

Stormwater Fund

e Revenue is at 47% ($6.7 million), including appropriations. Contributing factors
include:

Storm Water Fees 48% $4.39M Delinquent Fees 59% $77k

Storm Water Annex 100% $1IM Interest Earnings 105% $152k
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Expenditures total $6.7 million, with $2.3
million encumbered, primarily for capital
projects including roadway and drainage
improvements, canal bank stabilization, swale
configuration programs, and repairs.

Purchasing

In the second quarter the City issued the following solicitations: Security Guard
Service, Roofing Contractor, Generator Maintenance, Lauderhill Police Tower
Remediation, Youth/Adult Programming Service, Trade Contractor, Mechanical
Contractor, Operation of Golf Programs at the Lauderhill Golf Course , Phase A
South Wing Store Front (CRA).

To support these initiatives, the Purchasing Division utilized social media for
advertising, reached out to Lauderhill businesses, and participated in the SENIGP
Reverse Trade Show to engage with vendors and small businesses, encouraging
their involvement. Staff also attended and spoke at the Mayor's Listening Tour to
connect with local businesses. Furthermore, Economic Development staff
conducted site and phone visits with all Lauderhill trade contractors to inform them
about the available Target Market opportunities.

Lauderhill Performing Arts Center

* Revenue collections stand at 29% of the budgeted amount, excluding transfers.
Key contributing factors include:

Concession Sales 60% $115,000
City Shows 0% $0
Facilities Rental 15% $53,000
Box Office Charges 59% $47,000
Personnel Revenue 114% $90,000
Equipment Revenue | 83% $13,000
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e Expenditures, including
encumbrances, totaled $2
million, or 72% of the total
budget. These expenditures
exceeded the elapsed period,
with $554,000 encumbered—
$441,000 of which is allocated
to contract services and
promotions.

Grants Division

The Grants division was transferred from Administration to the Finance
Department. The division intends on disseminating information on the existing and
upcoming grant programs while adhering to the rules and regulations associated
with the Grant Award. The chart below reflects the existing grants the division is
managing in accordance with the listed departments.

Award Remaining
Administration - Grants S 7,184,272 5 2,807,453
Fire S 508,707 S 508,707
Police S 2,257,414 S 2,178,897
Utilities S 4,077,000 s 3,806,000
Development Services S 150,120 5 150,190

Community Standards Division

During the second quarter of FY2025, the Community Standards Division has
completed the following:

COU Inspections Completed:
o New Businesses: 144
o Rental Properties: 150
¢ Out of Business Verifications Completed: 163
* Notice of Violation Issued: 381
¢ Minimum Housing Inspections Completed: 650
e Cases Heard before a Special Master: 62
e Business Closed per Special Master Final Order: 1

* Amount Collected in Business Tax: $4,346.69 F/T - Filled 41

Finance Department Personnel Status for the FIERRRSR 2
Quarter: Authorized Positions - 50

P/T - Filled 3

P/T - Open 1
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Police Department

Constance Stanley, Police Chief

Lauderhill Police Department Overview: The
Lauderhill Police Department is a forward-thinking,
community-focused agency accredited by the
Commission for Florida Law Enforcement Accreditation.
Committed to building strong partnerships with
residents, businesses, and civic organizations, the
department implements strategic initiatives to ensure
public safety. Its mission aligns with the City's strategic
objective to protect the community and enhance the
quality of life for all residents and visitors.

Police Department Overview: Second Quarter FY 2025 Budget Summary

923 15,218

Family Services Unit Calls for Service Police Personnel

Victims Served .
2 - Officers Hired

486

2,587 : 0 - Civilians Hired

Traffic Citations Bl | Crimes 1- Retired

g Homicides/ Sex Crimes/ eure

Issued Robberies/ Burglaries/ Auto 2 - Registered
Thefts/ Thefts/ Aggravated

260 Assaults

Arrests

Police Department Events

Over several days in February, youth took
part in the Lauderhill Police Department’s
Safety Town program, where they learned
how to safely navigate and interact within a
simulated Lauderhill community. Using
scooters to represent vehicles, participants
practiced driving through the setup to gain a
hands-on understanding of traffic rules. The
program also included instruction on
pedestrian, water, and animal safety, along
with lessons on Stranger Danger awareness.
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On March 18, the Lauderhill Police Department hosted Coffee with a Cop at the
McDonald's located at 5510 W. Oakland Park Blvd. Chief Stanley, joined by Command
staff and officers, engaged with community members to foster new relationships
and strengthen community bonds over coffee and conversation.

On March 18, the Lauderhill Police
Department’'s Community Relations Unit
hosted an Ice Cream with a Cop event at
Larkdale Elementary School. Students
enjoyed customizing their own ice cream
sundaes with a variety of treats and
toppings. CRU officers joined them for the
sundaes, using the opportunity to connect
through conversation, strengthen
relationships, and share important safety
tips.
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Police Calls for Service for Violent & Aggressive

Infractions - January - March 2025

Apt Private Owner City / Intersection/
Bldgs | Rental |Occupied | Schools |Business | No Address
Animal Call 9 23 27 10 17
Assault 15 37 24 2 48 27
Burglary 22 43 42 3 34
Child/Elder Abuse 21 37 28 0 8

T Deoanee. | | ® 6 0 1 10
Domestic/Neighbor 65 130 136 3 12 13
Domestic-Verbal 50 97 73 0 2 15
Felony Warrant 17 32 38 5 37 36
Fight 3 3 9 1 1l 12
Harassment/Stalking 25 48 34 A 27 9
Larceny 25 28 49 3 95 16

Lewd Lascivious Acts 2 2 3 1 9 12
Mentally Ill Person 18 77 48 8 40 18

Misdemeanor

Warrant 15 28 29 5 32 15
Narcotics 4 0 13 5
Robbery 9 0 4 17
Sexual Assault 0 12 0 3 0
Shooting 5 10 13 0 0 16
Shots Fired 0 4 4 0 1 0
Shot Spotter 17 47 51 3 20 8
Stabbing 1 0 1 0
Suicide/Suicide 0 0 0
Threat 10 1 0 6
Vandalism 16 28 17 2 15 10

352 705 665 41 423 269
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Total of 2,456 Calls for specific infractions in January — March 2025
Rentals — 1058 calls, 43%
Owners - 665 calls, 27%
Business/Govt — 464 calls, 19%
Intersections/No Address — 269 calls, 11%

Police Calls for Service by Location FY 2025

Rental Owners Bus/Gov Intersections

1200

1000

800

600

400

20
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W 1st Qtr ™ 2nd Qtr

Police Department Personnel Status for the Quarter:
Authorized Positions - 194

F/T - Filled 170
F/T - Open 20
P/T - Filled 4

P/T - Open 0
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Fire Department

Robert Torres, Fire Chief

DESIGNATION: ISO CLASS 1 FIRE DEPARTMENT

Lauderhill Fire Rescue remains steadfast in its
commitment to excellence, ensuring the safety and
wellbeing of our residents. We proactively refine our
programs to stay ahead of emerging trends in fire
safety and life-saving practices, adapting to the evolving
needs of our community.

During the quarter, overall call volume remained steady, with a slight dip in
February followed by a notable increase in March. Fire responses rose to 25
incidents, with reported property losses totaling $88,600. While EMS calls
experienced a slight overall decline, critical alerts and trauma cases climbed to 27 in
March, accompanied by a modest improvement in cardiac arrest recovery rates.

Mutual aid peaked in February, while automatic aid increased significantly in March.

Training hours and inspections—including 202 re-inspections—also saw a marked
rise toward the quarter's end. March emerged as the busiest month, highlighting
both improved EMS outcomes and increased fire-related activity.

Fire Department Overview: Second Quarter FY 2025 Budget Summary

Administration:

* New Hires: 8 firefighters successfully graduated from a 10-week probationary
academy.

e Vacancies: 3 operational vacancies.

e Extended Leave: 4 firefighters currently out on workers' compensation,
medical, or/and maternity leave.

Operations:

e Total Department Responses
o January: 1,379
o February: 1,152
o March: 1,372
o Quarterly Average: 1,301 responses per month
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Demand remained consistent, underscoring the importance of maintaining
resource readiness to handle approximately 1,300 calls per month.

* Response Times
o January: 6:35
o February: 6:34
o March: 6:36
o Quarterly Average: 6 minutes, 35 seconds

Response times remained stable, with only minor variations. Continuous monitoring
will help ensure these standards are upheld or further improved.

* Fire Responses
o January: 13
o February:12
o March: 25
o Quarterly Total: 50

March accounted for 50% of total fire activity for the quarter, indicating potential
seasonal trends or isolated factors that warrant further analysis.

Total Department Responses

1375 1379

1336

1170

1152

1373
October Movember Decemeber January Febrmsary March

EMS Division
e Total EMS Responses: 2,677
o Quarterly Average: 892 per month

e Total EMS Transports: 2,282
o Quarterly Average: 761 per month

EMS operations continued to deliver high-quality service,
demonstrating strong reliability in both emergency care
and patient transport.
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Community Paramedicine Division

The Community Paramedic Program provided early intervention, preventive care,
and health education services to high-risk populations, enhancing outreach and
support for vulnerable residents.
Key Initiatives:

¢ Hands-Only CPR Training: 82 residents trained

¢ Narcan Distribution: 64 doses distributed

e BRTA Program: 550 condoms distributed

e Car Seat Installations: 3 certified installations

e STEADI Fall Prevention Training: 36 seniors
educated

Impact Summary:
e Strengthened community outreach and healthcare continuity.
e Empowered residents to manage chronic conditions and emergencies.
e Enhanced trust between the department and community members.

Fire Prevention Division

The Fire Prevention and Inspections Division conducted 1,654 inspections over the
guarter, ensuring fire code compliance across occupancies.

Key Activities:

e Annual Fire Inspections: 1,078
e Re-Inspections: 423

* Plans Reviewed: 54

e Fire Investigations: 4

These efforts reflect a proactive approach to risk mitigation and investigative follow-
up, aimed at preventing the recurrence of fires.
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Training Division

The Community Paramedic Program provided early intervention, preventive care,
and health education to high-risk populations, aiming to improve overall health
outcomes and reduce emergency healthcare needs.

Training Hours:

Fire Training: 7,224 hours (2,689 in January, 2,044 in February, 2,491 in March)
EMS Training: 859 hours (365 in January, 221 in February, 273 in March)
Public Education & CERT: 31 hours delivered

Note: No Special Operations training was
recorded this quarter. Moving forward,
future planning will focus on prioritizing
specialized training in hazmat, technical
rescue, and disaster response.

Conclusion

The second quarter of FY 2025 showcased strong operational performance, with
consistent response times and high service reliability. While March saw an uptick in
fire activity, there were no fire-related fatalities. Collaborative mutual aid efforts and
comprehensive training initiatives helped the department effectively manage the
increasing demands of the community.

Lauderhill Fire Rescue remains committed to improving public safety, operational
excellence, and building strong community trust.

Fire Department Personnel Status for the Quarter: Authorized
Positions - 124

F/T - Filled 18
F/T - Open 3
P/T - Filled 0

P/T - Open 3
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Utilities Department

Herb Johnson, Utilities Director

The City of Lauderhill’s Utilities Department is
responsibility for overseeing the operations, maintenance
and repair of the Utilities infrastructure throughout the
City. The infrastructure consists of all components related
to water distribution, wastewater collection, and the
water treatment plant, which provides safe and adequate
domestic water to the residents of Lauderhill. The
department is committed to providing the most
responsive and cost-effective services to the residents of
the City.

Utilities Department Overview: Second Quarter FY 2025 Budget Summary

Replacement of 12-inch Water Main along 82nd Avenue

The Utilities Department is replacing aging 12-inch and 8-inch water mains along
82nd Avenue, from NW 44th Street to Commercial Blvd, due to multiple pipeline
failures. The project involves installing ductile iron pipes and reconnecting affected
customers.

Project Status

¢ Design & Permitting:
o Calvin Giordano & Associates awarded a $120,665 contract for design,
permitting, and bid preparation.
o Awaiting final approval from Broward County Traffic for pavement marking
and signage.
o Tree mitigation and landscaping assessment pending approval.

e Construction & Bidding:

Funding of $2.3 million for Phase | requested for FY 2024.

o Commission approved the bid; legal team finalizing contracts.
o Pre-construction meeting held on March 12, 2025.
Construction start date April 14, 2025.

[e]

(o]
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Force Main Risk Analysis

The City is conducting a Force Main Risk Assessment to evaluate infrastructure
condition, prioritize upgrades, and ensure system reliability.

e Status:

o Consultant collected GIS data and pressure/volume data from the County.

o The risk assessment is 90% complete, with modeling finalized and rankings
assigned.

o City Engineer recommended adding a 12-inch force main along Inverrary Blvd
to improve system redundancy.

o Final comments incorporated; report sent to City Manager for review.

Next Steps: Final approval and contract execution for the 82nd Avenue Water Main
Replacement, and approval of Force Main Risk Assessment recommendations.

Project Summary: West Ken Lark Water Main & Lift Station Renovations

West Ken Lark Water Main
¢ Objective: Install a 12-inch ductile iron water main to
improve water pressure and flow to West Ken Lark
Park.
e Key Tasks:
o Survey fieldwork, geotechnical borings, and
GlS/as-built data collection completed.
o Design revisions due to restrictions on trenching
school board property; water main rerouted to
NW 14th St.
o Bid process completed, contract awarded to
Caique Utilities.
o Awaiting further coordination with Broward
County.

Sunrise Interconnect & Water Distribution Comprehensive
Master Plan Sunrise

Interconnect

The Sunrise Interconnect project is designed to create a new emergency water
distribution connection with the City of Sunrise, enabling bulk water purchases. The
design and permitting phases are complete, and construction is nearly finished.
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Project Milestones & Status:
The design and permitting have been finalized,
including stormwater components, and the

project bid was awarded to Southern
Underground Industries. Construction began on
December 11, 2023, with ongoing progress
meetings.

e Key challenges encountered include:

(o}

Water Distribution Comprehensive Master Plan

Traffic management permit issues with
the City of Sunrise.

A required wetland verification study.
A delay in procuring flow meters (8-10
weeks).

The project is currently 90% complete,
with a walkthrough scheduled for May
8th, 2025. Final punch list items have
been addressed, and the project is now
100% complete.

This plan evaluates Lauderhill's existing water system,
prioritizing future projects and maintenance

Project Milestones & Status:

e Initial data gathering and modeling revealed
inconsistencies in water consumption data.

e Fieldwork completed, including pressure
readings and flow calibration.

o Draft master plan developed and reviewed by
city officials.

* Key engineering concerns:

[e]

o

o

[e]

[e]

Improve report usability.

Include heat mayps for pressure zones.

Map historical water breaks and severity.

Prioritize CIP projects for short-term (5 years) and long- term (10-15 years).
Plan for future city growth and annexed areas.

e Final review stage completed, awaiting approval from the City Manager.
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Lime Hill Road Water Main Improvements
The project aims to upgrade the water main along Lime Hill Road to improve fire
protection and create a looped system for better flow capacity.

Project Milestones & Status:
e Design phase completed, with revisions addressing engineering comments.
e Awaited grant funding before proceeding with the bidding process.
Project bid awarded to Cacique Utilities for $316,988.60.
Final tasks included:
o Water main certification and service tie-ins.
Road resurfacing and final hydrant pressure/flow testing.
o Abandonment and grouting of the old water main.
o Resident notifications and curb repairs as needed.
Project fully completed and is now in the closeout phase, with final payment
discussions

[e]

Summary of Current and Ongoing Projects:
Sanitary Sewer Comprehensive Plan

e Objective: Flynn Engineering is preparing a
Sanitary Sewer Comprehensive Plan for the City
of Lauderhill. This plan involves evaluating the
current sewer system and proposing future
projects with prioritization. It will also include
maintenance recommendations and an
associated budget.

e Status:

o Kick-off meeting scheduled.

o Data gathering in progress (including SCADA
system and lift station information).

o Key information requested from the city
includes details on past projects, GIS models,
work orders, and utility bills.

o Meetings held with the engineer of record to
discuss various aspects of the plan.

o Sent to City Manager for review and approval.
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Water Treatment Plant Repairs

e Contractor: MKI Services
* Key Repairs:

o High Service Pump Valves: Nine valves
replaced in the high service pump room, along
with a 30" water main valve.

o Filter Media Replacement: Ongoing for two
bays/cells, with material delivered.

o Structural Improvements: Commission
approved a $500,000 change order for Green
Leaf Filters.

o Two (2) filter cells are complete. Decommission
of two additional (2) filter cells started March
24.

o East Accelerator Unit: Manufacturing
complete, expected arrival by April 2025.

o Rotary Drum Unit #2: Decommissioned and
approved for manufacturing, expected by
March 2025.

e Contractor: US Water Services
¢ Key Repairs:
o Received construction permit from FDEP.
o Progress meeting scheduled biweekly. Last progress meetings were held
March 13, 2025.
Water Treatment Plant Security
o Construction of an eight (8) foot security wall

Sanitary Sewer Lining

e Contractor: In Liner Solutions
e Project Overview: Rehabilitation of selective portions of the City's gravity sewer
system, funded
e by a $3.125 million grant.
e Status:
o Construction activities to commence March 17, 2025.
o Contractor was issued 2nd notice to proceed and second purchase order.
o Progress meeting held on March 20, 2025.

Upcoming Commission Meeting Agenda Items

¢ Bid Award: Commission approved the bid to Enco for the installation of 3000 LF
of a new 12- inch water main along NW 82nd Avenue.
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Ongoing Maintenance and Repairs

e \Water Break Repairs

* Fire Hydrant Replacements/Repairs

e Lift Station Maintenance and Pump Repairs
e \Water Meter Replacements

Ongoing Maintenance & Repairs

=

18 i’ﬂ-

Water Break Repairs Fire Hydrant Lift Station Maintenance &
Pump Repairs

Utilities Department Personnel Status for the Quarter: Authorized Positions - 27

F/T - Filled 25
F/T - Open 2
P/T - Filled 0

P/T - Open 0
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Management Information
Systems Department

Douglas Downs, Director of Information
Systems

The City of Lauderhill Management Information Systems
Division's mission is to support core business needs of
the City through the development, use, and support of
new technologies and information systems; to provide

the integrated exchange of data with internal and
external stakeholders; to identify emerging technologies and trends to improve

employee productivity and reduce operating costs; to advise management of IT best
practices; and to deliver timely and accurate services to stakeholders in a
professional and courteous fashion.

CYBERSECURITY ALERT LEVEL: GUARDED
Management Information Systems Department Overview: Second Quarter FY
2025 Budget Summary

e Tyler EERP Project - Financials

e Converted FY 2022, 2023 & 2024 Budget to Actuals: Tyler EERP Project

e AP Vendors Import — Updated crosswalks, file maps, legacy data, proofing reports for
additional passes, as needed: Tyler EERP Project

e AR/GB, AP, GL, and Budget Configuration, Cleanup, and Imports for Conversions:
Tyler EERP Project

e PU500 (Purchasing) and CM500 (Contract Management) Training: Tyler EERP Project

e Credit card/payment solution equipment configuration and testing: Tyler EERP
Project

e Automated Meter Reader Project: Meter file build and import testing

e 2025 LPD Linx Audit Completed and Passed

e Police mobile network for migration to T-Mobile

e Deployed 27 new PC's citywide

e Completed integration of door access control for Annex building

¢ Networking completed and introduced to City Hall for Annex building

e Migrated users/departments equipment to Annex

¢ Integration phase commenced for Al email security appliance

o Updated virtual server environment and applied patches based on intel received
from the Cybersecurity and Infrastructure Security Agency

o Attended 5th Annual South Florida Cybersecurity Summit

e Attended 1Q 2025 ISSA Cyber Executive Forum

e Workshop Essential Tips for Successful Al Adoption

e Engaged with F.B.Il. Intelligence Branch Cybersecurity Threats and Mitigation
Workshop



i

www.Lauderhill-Fl.gov  FY 2025 Q2

26

Ongoing Projects

Tyler EERP Software

Open Meeting — Request to Speak

Maye Jenkins Park Construction

Migration of police mobile network to T-Mobile

UKG HR/Timekeeper Software Upgrade

UKG timeclock Replacement

Field Training Officer Tablet Research/Procurement/Deployment (LPD)
230 PC Deployment (Citywide)

Microsoft Server Licensing (Citywide)

Staging two factor authentication; Network Security Initiative (Citywide)
Implementation of FDLE/CIJIS required advanced authentication solution for
police dept (LPD)

Windows Migration for All Networked PC (Citywide)

Mobile Device Email Lockdown (Citywide)

NeoGov Forms (HR)

Held Messages.
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1,141,681

Inbound Emails

83,024

Request Summary O - I3 Lastmonth

240
200
160
120
30

40

0

Week 1 Week 2 Week 3 Week 4

@ inbound (330) @ Completed (289) @ Overdue (149)

Management Information Systems Department Personnel Status for the
Quarter: Authorized Positions - 8

F/T - Filled 8
F/T - Open 0
P/T - Filled 0

P/T - Open 0
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Human Resources &

Risk Management

Ercilia Krempler, HR Director & Risk
Manager

The Human Resources Department creates and promotes
an inclusive and respectful work environment that fosters
innovation, collaboration, and accountability to meet the
City's strategic goals and provide positive service
experiences to our internal customers and the community.

We believe that human resources are the foundation of a successful organization. As
brand ambassadors, we are committed to ensuring that our policies and procedures
reflect the organization's mission and vision while upholding the standards of
excellence our customers expect.

Human Resources & Risk Management Department Overview: Second Quarter FY
2025 Budget Summary

Policies Revised and Approved:
e Emergency Pay Policy
e Emergency Meals for Employees and Volunteers - FEMA Requested
e Drug and Alcohol Workplace Policy

In-Person Trainings Delivered:
e Handling Workplace Conflict
e Effective Leadership in the Workplace
e Effective Communication in the Workplace

Job Descriptions created or revised and approved:
e Community Standards Specialist |
e Community Standards Specialist Il
e Community Standards Manager
e Commission Aide
DEES Director
e Deputy Utilities Director

FMLA and ADA Approved:
* 31 FMLA cases approved
e 11 ADA cases approved
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Employee Relations Events
e Sprit Week
e Staff Field Day

Workers’ Compensation
e 40% less claims than the previous quarter
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HR Statistics for the Quarter
e 318 Applications Received
e 280 Status Changes Processed
* 19 Interviews Conducted

Number of Number [ Number of | Number of | Number of | Number of
Number of . . .
Open . of Promoted Resigned Retired Terminated
- New Hires .
Positions Rehires | Employees | Employees | Employees | Employees
January 7 3 0 3 2 0
February 7 2 1 4 3 1
March 3 4 0 3 0 1

Human Resources & Risk Management Department Personnel Status for the
Quarter: Authorized Positions - 8

F/T - Filled

F/T - Open

P/T - Filled

P/T - Open
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Development Services
Department

Daniel Keester-O'Mills, Development
Services Director

The Planning and Zoning Department is responsible
for reviewing and evaluating all land development
order applications and occupational license
applications; drafting proposed ordinances,
maintaining and implementing the Comprehensive
Plan and preparing Comprehensive Plan
amendments including Future Land Use Map Series
amendments, and performing similar planning
related functions.

Development Services Department Overview: Second Quarter FY 2025 Budget
Summary

The Development Services Department consists of the Building Division, Code
Enforcement Division, and Planning & Zoning Division. The Building Inspections
Division ensures compliance with the Florida Building Code to safeguard public
safety, health, and welfare. Code Enforcement promotes health, safety, and quality
of life by enforcing the Code of Ordinances, while Planning and Zoning focuses on
long-term city planning, project development reviews, and zoning regulations. The
department emphasizes compliance through education and community outreach,
using neighborhood meetings and educational tools to foster coommunication and
identify commmunity priorities. These divisions work together to provide quality
services, supporting a modern, progressive city atmosphere for residents,
businesses, and the development community.
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Summary of Activity Comparing FY 2024 Statistics to FY 2025 Activity:

# of

# of

. . % Change
projects projects
Community Appearance Committee | 13 22 (+) 59%
Development Review Committee 9 6 (1) 150%
Planning & Zoning Board 9 6 () 150%
City Commission 43 22 (1) 195%
Temporary Sign Permits 12 6 (r) 200%
Zoning Inspections 555 657 (+) 84%
Zoning Plan Reviews 681 758 (+) 90%
Tree Permit Processing 36 40 (+) 90%
Paint Permit Processing 105 88 (r) 19%
Zoning Confirmation Letters 064 ol () 105%
Zoning Verifications Reviews 429 299 (1) 143%
Alcoholic Beverage Reviews 28 15 (1) 187%
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Project Status

Project # Project Name Address
19-5P-004 Le Parc NW 40 Avenue
7-5P-003 Commercial 2456 W

Commons Commercial Blvd
22-5P-004 Arthouse M State Road 7
3-5p-001 Lauderhill MWW 40 AVE

Apartments (Lauderhill mall)

Notes

The City Commission approved
additional units by Special
Exception at the November 25,
2025 Meeting. Additional units
require plat note amendment &
site plan amendment.

Applicant resubmitted to DRC
[6/18/2024). Requires new
Special Exception approved by

CC. Pending Waiver application.

623

Pending Applicant submittal of
building permits. Development
Agreement submitted for
consideration by the PEZB & CC
in October.

Applicant requested to Table to
January.

Lauderhill Apartments

o FERNRAN Y -

Le Parc

Development Services Department Personnel Status for the Quarter:
Authorized Positions - 26

F/T - Filled 16
F/T - Open 5
P/T - Filled 5
P/T - Open 0
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Parks & Recreation

Scott Newton, Parks & Recreation
Director

The Parks & Recreation Department is dedicated to
enhancing the quality of life for residents and visitors
through diverse recreational opportunities, well-
maintained parks, and community-centered
programs. With a commitment to health, wellness,
and community engagement, the department
mManages numerous parks, sports complexes, and
cultural facilities throughout the city. Offering a wide

range of activities including youth and adult sports,
fitness programs, aquatic services, cultural events, and senior activities, the Parks &

Recreation Department strives to foster a vibrant and inclusive community. By
providing safe, clean, and accessible spaces, the department encourages active
lifestyles, social connections, and lifelong learning for all ages.

Parks and Recreation Department Overview: Second Quarter FY 2025 Budget
Summary

Youth Sports Programming

From January to March 2025, Youth Sports Programming engaged 804 participants
across various activities:

* Track and Field (Lauderhill Cheetahs) — 230 participants

¢ Travel Soccer (Lauderhill Lions) — 50 participants

* Recreation Soccer - 140 participants

e Lauderhill Worldwide Cricket Academy - 50 participants

* The FORE Life Golf Program - 64 participants

¢ Developmental Football Training — 123 participants

¢ Lauderhill Swim Team Program - 56 participants

* MLK Glow in the Dark Basketball Tournament - 31 participants
¢ Recreation Baseball Clinics — 60 participants

e Total Participants: 804

Volunteer Contributions: 49 volunteers supported youth sports programs, with the
largest participation in Track and Field (25 volunteers) and Recreation Soccer (10
volunteers).
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Spring Break Camps

Fore Life Spring Break Empowerment Camp (32 participants) provided golf
lessons, arts/crafts, fitness, and a tournament.

Unmute Yourself - S.0.A.R. Spring Break Camp offered hands-on experiences in
marine biology, teamwork, and financial literacy.

Spring Break DIY and Jr. Lifeguard Camp provided swimming, field trips, and
leadership training.

Marie A. Wells Arts & Education Center hosted six participants in an art-focused
program fostering creativity and teamwork.

Aquatics

e Swim Lessons & Programs: 80 students fromn Endeavour Primary and Royal
Palm Elementary participated in Swim Central lessons.

e Swim Team & Training: TS Aquatics continues training 20 youth athletes.

e Spring Swim Lesson & Water Fitness Registration: Opened in March for
sessions through June and September, respectively.

Senior Programming

Programs were offered at Sadkin Community Center, West Ken Lark Park, and St.
George Park, benefiting approximately 200 seniors. Activities included:

¢ Walking Program - 200 participants

e Piano Lessons - 30 seniors per session

e Chair Yoga - 36 participants

¢ Silver Sneaker Fitness — 100 seniors per month

e Tea Time with Seniors — 40 participants

* Move with the Mayor Boot Camp - 25 participants
e Computer Tech Class - 8 participants

e Movie Day - Monthly event with 18 participants

Lauderhill Youth Council & Teen Leadership Program

The Lauderhill Youth Council (10 members) attended the National League of Cities
Youth Delegates Conference in Washington, D.C., engaging in workshops and civic
leadership discussions.

* 12 meetings were held at Lauderhill Historical Museum, with an average of 18
youths attending each.
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Lauderhill Excel STEM

The Youth Excel STEM Program introduces local students to careers in healthcare,
engineering, robotics, and more.

¢ Monthly Meetings: 50 youth participants meet every 2nd and 3rd Saturday at

Royal Palm Elementary and Sadkin Center.

¢ Youth Excel STEM Summit (March 19, 2025): Hosted at Lauderhill 6-12 STEM-

MED Magnet School, the summit engaged 200 students in interactive STEM
sessions, inspiring future career paths.

Fitness Programs

The department offered diverse fitness programs, such as:

Transportation

Spinning Classes — 44 participants

Hip Hop Step Aerobics - 117 participants

Bootcamp Classes — 786 participants

Line Dance - 89 participants

Street Ninja Karate - 120 participants

Move with the Mayor Fitness Class - 156 participants

The City-Wide Shuttle Service transported 67,932
passengers this quarter, averaging 104.8 passengers
per hour.

Maintenance Division

The department maintained 26 parks (148.27 acres),

including:

Irrigation Repairs: Ongoing at Sports Park, completion set for April 2025.

llene Lieberman Park: Painted broken benches, trash bins, and water fountains;
pressure washed sidewalks, curbs, seating, deck, pavilion, and playground.
Ruth Rothkopf Park: Playground pressure washing completed.

West Ken Lark, Barn, Veterans, and West Wind Park: Gutters cleaned.
Jackie Gleason Park: Gutters and roof cleaned; swings replaced.

Barn: Pressure washing completed.

Westwind Park: Lobby and rental room refreshed with new paint and flooring.
Wally Elfers Park: Landscaping planter filled.

Sports Park & Wolk Tennis Courts: Deep cleaning with leaf blowing.

Veterans Park Soccer Field: Applied topdressing, fertilized, administered ant
treatment, and patched sod.
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Special Events

The department successfully conducted multiple commmunity events.

e (01-18-25 - Slow Roll at John Mullin Park

e 01-18-25 - Spelling Bee at Parkway Middle School
e 01-21-25 - Spelling Bee Finals at LPAC

e 071-31-25 - Glow Basketball

e 02-08-25 - MLK Concert

e 02-21-25-Valentine's Day Movie Night

e 03-01-25 - WKL Concert

e 03-08-25 to 06-21-25 — Night Cricket Season
e 03-15-25 - Slow Roll - LPAC

e 03-15-25 - Night Cricket

e 03-19-25 - Youth Excel Stem Summit

e 03-22-25- Night Cricket

e 03-29-25 - Night Cricket

Park Rangers

Park Rangers provided safety and support, conducting 425 daily patrols and
covering community events:

¢ Incident Reports Filed: 34
* Key Locations Monitored: City Hall, John Mullin Park, St. George Park, and West
Ken Lark Park

Capital Projects & GO Bond Initiatives

e Completed: Wolk Park Playground Installation, Sports Park Scoreboard Repair,
and City Hall Annex.

¢ |n Progress: West Wind Park Trail Repairs, Sadkin Elevator Repair (April start),
and Sports Park Irrigation Repairs (April completion).

¢ Upcoming: West Ken Lark Park Track Construction in negotiations; Maye
Frances Brooks Jenkins Park project starting in April.

Parks and Recreation Department Personnel Status for the Quarter:
Authorized Positions — 92

F/T - Filled 4]
F/T - Open 1
P/T - Filled 50

P/T - Open 0
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Intergovernmental
Affairs

Zach Davis-Walker, Director of
Intergovernmental Affairs

The City of Lauderhill’s Intergovernmental Affairs
Overview:

The Intergovernmental Affairs Department serves as
the City's primary liaison to local, regional, state, and
federal government entities. It monitors legislative

developments, advocates for the City's policy
priorities, and coordinate funding and partnership opportunities. The department

manages strategic relationships with elected officials, government agencies, and
partner organizations to advance the City's interests, ensure compliance with
legislative mandates, and foster interagency cooperation. Through policy analysis,
grant coordination, and legislative advocacy, the department plays a vital role in
securing resources and influencing public policy in alignment with the City's
objectives.

Economic Development Division:
¢ Business Concierge Service:
o Welcomed 34 new businesses.
o Processed and approved 69 Certificates of Use (COU).
o Delivered COUs to 17 businesses.
o Assisted businesses with missing documents/information.
o Held 30 in-person meetings at City Hall to help businesses with COU process
and resources.
o Daily communication with business owners via phone and email.

e Lauderhill Food Truck Roll - Love in Bloom (Feb
27):

o Event at City Hall with food trucks and vendors.

o Participating food trucks included Rolling
Flavors, Soulful Catering, and others.

o Entertainment included a live DJ and raffle
giveaways.

o Bar sales generated $304.

o Planning for the April Food Truck Roll in
progress.
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Lauderhill Shines:
o Held a Zoom presentation on Feb 26 for Cohort 10 (20 participants).
Focused on COU process and ongoing assistance.
Held Zoom Q&A on March 26 for Cohort 10 (24 participants).
o Staff available for all COU questions and application process.
Florida Association of Business Tax Officials (FABTO):
o Monthly Zoom meeting on Feb 19.
o Discussed t-shirt design and the 37th annual conference in May 2025.
Lauderhill Business Directory:
o Reviewed 3 new business submissions in January for the online directory.
o Reviewed 3 new business submissions in March for the online directory.
o Businesses must be licensed and have a COU to be added.
Lauderhill Chamber of Commerce Partnership:
o Facilitated the ribbon-cutting ceremony for Bin There Discounts on Feb 19.

(o]

[e]

Alliance Partner Council Meeting:
o Attended Greater Fort Lauderdale Alliance meeting on January 15.
o Focused on permitting issues and contractor concerns.

EcoDev Connect and Elevate:

o Hosted a resource fair and networking event on January 16 with 75 attendees.

o 6 City departments and 10 community partners provided small business
resources.
o Event included music, refreshments, and networking opportunities.
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e Citywide Survey Project:

o Staff is working with Administration and MIS to launch a citywide survey for
the residents of Lauderhill

o First phase of the survey will be focused on the western side of Lauderhill, and
the following phases will expand east until the entire City has received the
survey

o The purpose of the survey is to strengthen the growth of the City, and to
ensure the local businesses align with the needs and preferences of residents

o The proposed launch date for the survey is April 2025.

e eMerge Americas Conference & Expo:
o Two Economic Development members attended the conference in March
o Shared information about doing business in Lauderhill and upcoming Pitch
Competition
o Collected over 68 contacts for Pitch follow up

The following programs were carried out in conjunction with the CRA:

e Lauderhill Live Comedy Show

o The Lauderhill Community Redevelopment Agency (CRA) along with ECoDev
hosted the quarterly Lauderhill Live Comedy Show on Saturday, March 29,
2025

o Performances: Steve Brown, Ashima Franklin, Double D, RL from Next, and
Lyfe Jennings.

o Pre and post event, attendees enjoyed food from Food Trucks Shanazz Flava
Fusion, Thick Mama's Brunchery, TJ's Kitchen, and J's Kitchen

o DJ was onsite, providing tunes to attendees before and after the show.
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e CRA Business Spotlight

o Purpose: Promotes local businesses through social media (Facebook,
Instagram).

o Goal: Raise awareness and encourage support for Lauderhill CRA
businesses.

o The featured businesses this quarter: were Carib Island in January, Versa
Stone in February and Crown Trophy in March.

o Target Audience: Local community and visitors.

o Highlights: Established businesses and emerging startups showcased
monthly.

e Financial Playbook Series
o Event Date: January 29, 2025.
Topic: Wills and Trusts.
Attendance: 84 participants, 5 speakers.
Guest Speakers:
= Ashley V. Grant: Estate planning,
importance of wills and trusts.
= Kimberlee Smith: Legal protections
for surviving spouses.
= Christine Perez & Jessica Vones:
Community Fund Donation of
Broward.
o Next Event: April 16, 2025.

(o]

(o]
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e Zero Empty Spaces
o Zero Empty Spaces has indicated they are interested in moving to Wyngate
Plaza (located in the expanded territory of the CRA along NW 3lst Avenue)
and will wait for the renovation of the plaza to be completed.
o Staff will keep Zero Empty Spaces updated on the renovation process.
e SCORE Broward
o Workshops Scheduled for next quarter:
i.April 30, 2025 - Build & Improve Your Social Media Presence: Facebook,
Instagram, YouTube, Google and More!
i.May 13, 2025 - Earned Media: The Best Kept Secret in Business
iii.May 15, 2025 - Marketing Your Small Business: Creative Ways to Expand
Your Reach and Visibility
iv.May 20, 2025 - Website Planning 101: Take your first step to website
success!
* CRA Business Development/Community Outreach
o Businesses Visited in January: 76 businesses were visited to inform them
about upcoming events and classes/training opportunities.
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= Grow with Google Workshops

= Workshops:

= January 15: Use YouTube to Grow Your Business (92 RSVPs, 21 attended).

= January 22: Digital Skills for Everyday Tasks (76 RSVPs, 27 attended).

= February 5: Cybersecurity and Your Small Business (12 attendees). Focus:
Protecting your business from cyber-attacks, strong passwords, two-step
verification, phishing scams.

= February 12: Basics of Google Ads (27 attendees). Focus: Advertising costs,
best practices for targeting ideal consumers, and expanding business
reach.

e Commercial Facade Grant

o ODAN Capital's reimbursement agreement in legal review, processing to
begin soon.

e Public Kiosk Rental Program (PKRP)

o Status: Under review.

o Details: Three CRA-owned kiosks available for lease in the CAE District along
38th Avenue. Business owners will apply via a lottery system for kiosk
selection.

¢ Small Business Academy Accelerator (SBAA) Program:

o Designed for businesses that have been operating for 3 or more years.

o Grant awards available up to $10,000.

o A 6-week course began on March 18, with 20 participants.

o Application deadline was March 12.

o The course is led by Terance Bentley, MBA, covering topics such as financial
management, business planning, and sales forecasting.

o Bryan Cunningham from Business Briefings, LLC provides tutoring, offering
homework assistance, mentoring, and coaching through CRA HQ, Zoom, or
phone.

Intergovernmental Affairs Department Personnel Status for the Quarter:
Authorized Positions - 5

F/T - Filled 5
F/T - Open 0
P/T - Filled 0

P/T - Open 0
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Performing Arts & Events
Department

Julie Boukhari, Director of Performing
Arts and Events

The Department of Performing Arts & Events serves as the
voice of the City of Lauderhill, delivering important
information to residents on behalf of the City Commission
and Administration. Information is disseminated through
the City's website, email blasts, social media platforms,
flyers, and other channels to keep residents informed and
engaged. The department also manages inquiries
submitted through the City's website and oversees the
Special Events team and the Lauderhill Performing Arts
i

Activities completed during the second quarter of FY 2025

January 1, 2025 -March 31, 2025:
e Approved EPAFs - 90
* Events/Happenings - 60
e EIl Cases Handled/In Progress - 171

Notable Events/Happenings / January- March 2025

e 2025 MLK Concert at the LPAC

¢ Roots, Reggae & Resilience
Reception at City Hall for Black
History & Reggae Month

e Community Creative Workshop for
the City's Rebranding Project

e Music Extravaganza Event at West
Ken Lark Park with their HOA

e [auderhill Live at the LPAC

¢ Revisions/Updates to the EPAF &
Creation of a Marketing Work Order
Form- In Progress
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What's on Deck / April- June 2025
e Ribbon Cutting for City Hall Annex Building
e Lauderhill Live at the LPAC
e Planning- July 4th Kick Off Event at the Sports Park
e Budget Meetings with the Safe Neighborhood District Boards for FY26

Social Media

e Took Pictures of Live Images for 8
Events

e Took Pictures for 2 Campaigns

e Mayor Grant - 35

e Comm Dunn - 23

e Comm Hodgson -2

e VM Martin -12

e Comm Campbell -1

e City of Lauderhill - 89

e Mayor and Commissioners (all in the
picture/post) - 3

e County/Other - 4

Combination of — 17,500+ followers
Facebook

Instagram

¢  Followers — 6,800+

s 1654K of reach

o We have 500+ new followers
o Highest post has 67 9K views
® 5340 link clicks

Nextdoor

¢ 9110 members
s 1387+ new followers
¢ 33 Neighborhoods

Followers — 7,226
2073+ new followers
425 6 K reach

Highest post has 597K views 362K Reach
and 48 4K Interaction

LinkedIn

597 followers
1124 new followers

E-Blast Website

o 14,700k Contacts e Election Website Pages

s 2050+ New Subscriptions * Updating Departments on the
*  Open rated are 33% website

¢ The open rate stayed the same o Updating staff on the website
* Mayor Grant - 15 * Sadkin Calendar

¢ Comm Dunn -2 * RSVP Forms for event

s City of Lauderhill - 21 ¢ Creating Landing Pages or

Events and campaigns promoted on the website, Social Platforms, Code Red,
Spotlights, Newsletter, Press Releases, Water bill, TV Sliders, printing, and more)

Calendar Pages for each event
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Events + Designs Created

e Lauderhill Healthy You resize

e GO Bond QR Poster

« Thurston Basketball / mockup
e Food Truck Rolls

e Tea Time retractable banner

* Inverrary Steering Committee

o Breaking Bread rush flyer

» Black History Reggae Month

* Mayors Chess Challenge

e Chief Torres Certificate

e Teachers of the Year Awards

e Condo Forum

e Stem Summit table sign

e Community Creative Workshop
e Community BBQ

 Magazine Ad for Dunn

e Improving Lauderhill - Sewer Lining graphics
e Mayor Grant Tablecloth & Tent

* Improving Lauderhill - 82nd Ave graphics
» Battle on the Hill

e Men's Cuisine graphic

e Lauderhill Healthy You

e Chess Challenge T-shirts

* Annex social graphics

Door Labels (2,3 and 4th floor)

Youth STEM Summit

Police Memorial

Developmental Football

Central HOA logo

Green MLK

JEPA

Commission Tents & Tablecloths

Central Lauderhill Neighbors Association
Meetings

Recreate Grant “Proclamation Recipients”
graphic

Inverrary Community Center door graphics
Glow Basketball updates

Dunn Step & Repeat

Job Fairs

Broward Estates School Board Meeting
Election Website

Updating Departments on the website
Updating staff on the website

City Manager's Quarterly Reports

PAFR

CRA Report Cover

Strategic Plan

Lauderhill Performing_Arts Center (LPAC) Division

e January 2025
o Events/Rehearsals/Parking Lot
Rentals: 29
o Guest Count (for Ticketed, Non-

Ticketed & Parking Only Events): 3,635

o Gross Ticket Sales: $163,334
o Gross Concession Sales: $6,944

o February 2025

7,4’3720’&1&12{
February 27-Mareh 16 /

o Events/Rehearsals/Parking Lot Rentals: 26
o Guest Count (for Ticketed, Non-Ticketed & Parking Only Events): 4,402

Gross Ticket Sales: $184,772.95
Gross Concession Sales: $20,117

o

o
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e March 2025

Events/Rehearsals/Parking Lot Rentals: 32

Guest Count (for Ticketed, Non-Ticketed & Parking Only Events): 9,190
Gross Ticket Sales: $387,180.85

Gross Concession Sales: $27,321

[¢]

o

o

(¢]

e Activity Next Quarter
o City Sponsored — South Pacific, Cheetah's Awards, Vice Mayor's Teacher of
the Year, Haitian & Hilarious, Parkway Middle Promotion, Lauderhill 6-12
Graduation, Mayor Grant's Public Safety Forum, Commissioner Dunn’s
Housing Workshop, Vice Mayor's Juneteenth Reception, Juneteenth
Celebration Concert, Lauderhill Live One Love
o 80 Events/Parking lot uses are scheduled for 2025 Q2

e Ongoing Projects
o Efforts to maintain previous rentals and to cultivate new ones
o Facility improvements and maintenance

Performing Arts and Events Personnel Status for the Quarter:
Authorized Positions - 23

F/T - Filled 13
F/T - Open 0
P/T - Filled 10

P/T - Open 0
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Public Works
Department

Marc Celetti, Public Works Director

The Department of Public Works is comprised of
seven divisions: Streets and Roads, Fleet
Maintenance, Facilities Maintenance, Storm Water
Operations, Grounds Maintenance, Neighborhood
Enrichment, and Building Custodial Maintenance.
Each division is committed to delivering exceptional
service to the City of Lauderhill while maintaining
fiscal responsibility.

The Streets and Roads Division ensures that city streets, byways, walkways, and
other traveled areas remain safe and well-maintained. Their responsibilities include
sidewalk maintenance, installation of traffic calming devices, roadway markings,
pothole repairs, street sweeping, and litter control.

The Fleet Maintenance Division manages the upkeep of all city vehicles and
powered equipment through a comprehensive preventive maintenance program
and efficient handling of equipment repairs and breakdowns.

The Facilities Maintenance Division consists of skilled technicians certified in
electrical, mechanical, plumbing, and carpentry trades. They respond to over 100
service calls to city buildings each month.

The Storm Water Operations Division maintains critical stormwater infrastructure,
including pump stations, control gates, canal vegetation management, and bridge
end maintenance.

The Grounds Maintenance and Neighborhood Enrichment Division is responsible
for maintaining city landscapes through grass cutting, tree trimming, irrigation
mManagement, pressure cleaning, and bus stop maintenance. The Building
maintenance division handles the custodial needs of City Buildings and facilities.

The Public Works Department Overview: Second Quarter FY 2025 Budget
department Summary
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Completed Projects:
e Upgrades to Pump Station A by Z Controls: Phase |l needed.
e West Wind Park Tree Trimming and Asphalt rehabilitation to walking trail.
e Special event assistance: Mayor's Listening Tour
e Bridge end pressure washing and painting (West Lauderhill). Photos below.
e NW 82nd AVE sidewalk pressure washing, grinding and maintenance.
e City Hall tree trimming, pressure washing, painting, sidewalk grinding

Upcoming Projects:
e Chateau Mar Inverrary Hotel Median Improvement.
e Continued emergency repairs to Pump Station A.
e Hurricane Preparedness: department wide.
e NW 82 Avenue entryway sign rehabilitation
e Fire Station 73 entry way sign rehabilitation
e Pines Island Roads entryway sign rehabilitation
e Lime Hill Road median rehabilitation.
e NW 64th AVE and Commercial Blvd entryway sign
rehabilitation
e NW 82nd AVE Privacy wall Tree Trimming

The following activities are underway:

1.Vactor crew: Clearing and cleaning citywide catch basins.

2.Citywide Canal Tree Trimming: U, T, 26, 27, 28, 39, P, C, D, and Z.

3.Pantropic — pump station A and B mechanical inspection, maintenance services,
pump installation.

4.Canal level flood sensor installation Citywide.

5.Citywide Landscape services - Grounds Maintenance: North and South of
Oakland Park Boulevard crews implemented.

6.Streets and Roads: Graffiti removal, asphalt overlay, sidewalk repair, speed hump
installation, tree trimming, illegal dump removal
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1.Neighborhood Enrichment: Irrigation repairs Citywide Parks, Facilities and
Medians.

2.Building Maintenance: Maintenance services for Water Treatment Plant,
Lauderhill Police Department and sub-stations, City Hall, Fire Station #110, Fire
Station #57, Central Garage, Engineering.

3.Storm Water: Maintenance of structures — Pump Station, A, B and Weirs. Citywide
boat ramp installation, spraying and cleaning vegetation and removal, bridge end
maintenance, Vactor catch basin cleanings.

4.Trainings: Target Solutions, FEMA 100, 200, 700 and 800 Human Resources:
Handling Workplace Conflict, Effective Leadership and Communication in the
Workplace, Intermediate Level Maintenance of Traffic (MOT/TTC), Bloodborne
Pathogens, Water Distribution Continued Education Credits, Aquatic Weed

Control Short Course

Ongoing Projects:

e Citywide Sidewalk repair program Streets and
Roads - Addressing daily resident sidewalk repair
concerns citywide.

e Trash and debris removal and cleaning: Litter [«
routes zones and bus stops citywide: Monday -
Sunday.

* NW 56th Avenue Median Improvement from NW
19th ST to Oakland Park Blvd.

e Storm Water canal spraying and cleaning city wide

is on a monthly schedule. See attached.
e Litter control citywide — continual progress.

e City Hall Tree Trimming.
» Facilities Construction: Carpentry, Electrical, Plumbing, HVAC. Lauderhill Police
Department Renovations. Windermere Guardhouse painting, Fleet

Maintenance: Garage doors, windows, roof and main doors.
* Fleet Maintenance: Citywide vehicle maintenance and repairs.

o Staffing needs —filling vacancies to bring department operation to full staff:
(2) Maintenance Worker | (FT), (1) Maintenance Worker | (PT).

o Bus stop amenities improvements, provided by Broward County.

o Citywide bus stop maintenance of pressure washing, painting and trash
removal.

Public Works Department Personnel Status for the Quarter: Authorized
Positions - 64

F/T - Filled 56 P/T - Filled 5

F/T - Open 2 P/T - Open 0
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Engineering/GIS
Services

J. Martin Cala, P.E. Engineering/GIS
Director

The Department of Engineering/GIS Services is
responsible for the planning, design, and
implantation of infrastructure projects that support
the growth, safety, and sustainability of the City of
Lauderhill. This department ensures that all public
infrastructure improvements, including roads,
drainage systems, utilities, and city facilities, meet
high engineering standards and comply with local
state, and federal regulations.

Additionally, the Geographic Information System (GIS) division plays a crucial role in
mapping, spatial analysis, and data management to enhance decision-making
across city departments.

Core Responsibilities:
e |nfrastructure Development & Maintenance
e Permitting & Inspections
e Stormwater & Environmental Management
GIS Mapping & Data Analysis
Traffic & Transportation Planning

Engineering/GIS Services Department Overview: Second Quarter FY 2025 Budget
department Summary

During the second quarter of FY 2025, the Department of Engineering Services
provided background in the engineering activities that involved Design,
Construction and Other Technical Studies/Projects.
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a) Designs: Engineering actively participated in
the Development Review Committee (DRC) and
prepared technical evaluations for key projects
such as "Laudville Village" and the pre-
application for "Cali-Coffee." The Department also
collaborated with approved consultants on the
design of Capital Improvement Projects related
to roadway and drainage, including the "Maple
Run Drainage Improvements" and "Inverrary
Drive Resurfacing." Additionally, the Department
oversaw the design of several City projects,
including the "WTP Perimeter Wall," "City Hall
Annex Parking Lot Reconfiguration," and "Lift
Stations 47 & 48"

b) Construction: Engineering managed the Construction Administration for City
projects within the public right-of-way, including the "Bridge Rehabilitation," "21st
Street Resurfacing," and "Culvert Lining." Additionally, the Department supported the
execution of GO Bond projects, such as the "City Hall Annex Building," "Golf Barn
Buffer Wall," and the "MPO/FDOT Connectivity Project for 16th, 19th, and 26th
Streets."

c) Other Technical Studies/Projects: Engineering staff continued their
involvement in various Safe Neighborhood Districts (Manors and Habitat) and grant-
funded projects. The Department ordered a "Phase 1 Environmental Study" for the
property adjacent to the WTP and has been actively engaged in the Plantation
interconnect and Bulk Water Sales ILA.

Department of Engineering/GIS
Personnel Status for the Quarter:
Authorized Positions - 6

F/T - Filled 6
F/T - Open 0
P/T - Filled 0

P/T - Open 0
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