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Project Status:
e Windermere Community Center
repairs li
e Fleet compound new bay doors and
windows installed
e New Fleet compound roof
construction complete

Milestones

Sadkin Center June, 2025
elevator replaced
PAC rolling bars January, 2026

Replacement of the Sadkin Center elevator

delivery
Project Purchase Expense City Hall chiller January, 2026
Funding Budget Orders ToDate Balance replacement bid
Sadkin Center  $133585  $133,585 $0 $0 Windermere roof | September, 2025
completed
Facilities 344,065 34,065 0 310,000
Improvements
o
Performing 138,618 16,618 0 122,000 /
Arts Center ‘
Public Art 100,000 1,118 0 98,882 -
Totals $716,268  $185,386 $0 $530,882

Current and Planned Capital Projects:

o Fleet compound improvements include
roof, paint, and ca
City Hall awning, furnishings, HVAC repair
Storage system at City Hall
Public Art projects include installation at

Elfers Park, youth utility box program, Fire

9/11 Memorial and art at City Hall Annex Upgrades for the Performing Arts Center include a new LED
wall for stage and renovated ADA seating




