Citywide Police
Camera System

New poles for the cameras and license plate readers can be

combined with solar panels for standalone operation

Project Purchase Expense

Funding Budget Orders  ToDate Balance
Professional  $400,000 $400 $340,001 $59,599
Services

Construction 4,399,910 973,061 3,426,849 0
Contingency 665,565 0 0 665,565
Totals $5,465,475 $973,461  $3,766,850  $725,164

Project Team:
Lead: Doug Downs, MIS Manager

Allen Siegel, Dave Hennessy, Kennie Hobbs, Jr.

The video surveillance system is designed to
collect video evidence for criminal investigations
but will not be monitored in real time.

BUILDING

TOGETHER

General Obligation sond

Proposed Project Elements:

e Cameras installed at City Parks,
buildings and facilities, major
intersections and entrances to City

e Data storage system at new Police

Station
Milestones
Phase Il Start June, 2020
Training Complete | July, 2020

Project Complete November, 2020

Project Status:

e Rekor Recognition awarded bid

e Total of 73 cameras / license plate
readers, 70% installed to date

e Installed cameras have been used to
collect evidence for arrests and
stolen vehicle recovery

Current Conditions

Most cameras will need to be mounted on new poles to
avoid conflict with existing utilities and maximize views




